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Purpose of OHS requirements ® Eskom

« The purpose of OHS requirements is to ensure standardized and
consistent OHS Contractor management from Procurement phase,
contract execution to contract completion.



Tender enquiry / invitation ® Eskom

« The tender enquiry shall be accompanied by

» Scope-specific OHS requirements, including the project BRA

» Annexure B: Acknowledgement of Eskom OHS Rules form for
OHS legal and other requirements (the listed legislature, Eskom
policies and procedures)

» Eskom 32-136 Standard - Contractor Health and Safety

» AnnexureC3 (Low risk) - OHS tender evaluation criteria



OHS tender evaluation criteria

® Eskom

* Annexure C3: OHS Tender Evaluation Template (Low risk)

Submission
Ref OHS Tender Returnable Y =Yes Comments
N =No
1 Annexure B
Is the acknowledgement of Eskom's OHS legal and other requirements
form signed and submitted by the tenderer?
2 | OHS plan
(Must address the project /scope of work OHS risk(s) and aligned with the
health and safety specification or requirements)
3 | Baseline OHS Risk Assessment (BRA)
Identification, assessment and management of OHS risks related to the
scope of work. The methodology used for the risk assessment must be
provided together with the BRA
4 | Valid Letter of Good Standing (COIDA or equivalent)
5 | OHS policy signed by CEO
The submitted policy document must comply to OHS Act Section 7
Recommendation Recommended /Not
Recommended




OHS tender evaluation criteria

® Eskom

* Annexure C3: OHS Tender Evaluation Template (Low risk)

OR

Submission

Ref OHS Tender Returnable Y =Yes Comments
N = No
1 | Annexure B
Is the acknowledgement of Eskom's OHS legal and other requirements
form signed and submitted by the tenderer?
2 ISO 45001 certificate or equivalent
3

Valid Letter of Good Standing (COIDA or equivalent)

Recommendation

Recommended /Not
Recommended




Annexure B: Acknowledgement of Eskom OHS Rules ® €skom

form for OHS legal and other requirements

Annexure B: Eskom o 240-43521504

Acknowledgement Form for | Document
@ ESkom OHS legal and other Idemtifler nTTETIA

requirements Effective Date | May 2021

g
g

Annexure B: Eskom \dentier 24043321804 5

Acknowledgement Form for | Document
240-TTET 1433
@ ESkom OHS legal and other Identifler

requirements Effective Date | May 2021

g
g

Annexure B: Acknowledgement Form for Eskom OHS legal and other
requirements

NOTE: the Supplleri Contractori Tendersr has fo ensure that ha'she undersiands the OHS .
i iy COmpanyrsuppler Name:

1. The supplisriconfractorfenderer i expecied 1o comply 1o Me foilowing documents whan working atrendening
a service 1o Eskom but not imied o the: Toliowing:

a. Estom Coviracior Health and Safety requirements Standords Revd [32-136), provided with the Tender
enqury

OHS requirements (240-73£1E055), provided with the Tender enguiry.

Basellne Risk Assessment [240-TO045602), provided with the Tender enguiry.

Decupational Heaith and Safety Act. 1953 and Requiatons (Act Mo 85, of 1863) Signaturs Data
e. Compensation for Cooupabional Diseaces and linesses Act, 1993 (Act No. 130 of 1953

Mofs: mmnmmmmnhymmmlqhwmmmmm L1 R —— -
to Eskom's OHS requirements (policies, procedures, standards stc).

7. Penabies eall be EMDIead on v maln sUpples 1o non-conTonTancers (1gentined far ihe main Suppiier o
s Contractor andior Suppiler) pertaining 20 ESKOMm andior Statutory CHS requirsmert's.

Hame of Authorissd parson (CEOVDInector’ Managing Dirsctor)

ap

3. Ensure mat al empioyess [Comyadons’ SUppilers) undergo the rélevant Sskom Induchion and Me comparny
Induction

I, Wanagement of Conlracion! SUppIers
The main Contracton SLpeiles.
&) Has to demonstate to Eskom the process and selection criteria apgiled when appainting Contractors and

b} HﬂmmmﬂmmEmmwmumﬂumwmlmmmm
of work_

€] Has 10 ensure Mat Conractons! Suppliens have adequats resounces and competenciss.

d} |5 accouniabie for the management of its Contractons! Suppllers In orter to ensure Mat Me applicadis legal and
Eskom requirements (that ar2 appilcable to the main Suppller during contract execttion) are compiled wis by the
Contractors or Suppliers.

&) The maln Suppiler shall monitor Contractos or Suppllers thrugh Audiis and Assessments with regard to OHS
compilance during the execution of the work.

f) - The grounds for fhe i=minaton of wark done by Coniraciors! Supplers shal be by Se miin Supgie.

g} All ndn-confomancesion-compiance by tha ors! Suppllers (all tiers) to the main Suppiler shall be deat
with directty with the main Contracionr Supglier In tams of performancs and processas.

h} Eskom reserves the right to vertly this when deemed necsesary. The Confracior may be Instructed to provide
copies of tessmonlalsieterences and the contact detall of cllents (Inciuding Eskoen) for whom the Compary has
done previows work of & similar nature

I, the d, hersby e that | have obfained 6= of the above documents and confirm
that I fully underatand thém and the Mnnn—m%m.

Public Public

When downlcaded from the document management syshem, this document s unconiroled and e responsibiSy rests with Whisn diownicaded o the dOCUTENt Manageant sysham, this document i UNCONTDled and e nespon sy FEsts with
the user io ensure [t1s In line with S auorised version on e system. No part of this document may be reproduced the user fo ansure 15 In Ine with Se autorsed varsion on B system. Mo part of this dooument may be mproduced
withcat the expressed consent of Fe copyright halder, Eskom Holdings S0 Lid, Reg Mo 200201 5527130 without the axpressed consent of $ copyright hoider, Eskom Hoidings 300 Lid, Reg ko 200301 5527130




Client OHS requirements and

Supplier system Manual /OHS Plan ® €skom

- The Client OHS requirements are issued with the enquiry/transaction to inform
the future Contractors/Suppliers of the health and safety requirements
associated with the scope of work/contract/project, and the
Contractors/Suppliers shall submit an auditable Health and Safety System
Manual / OHS Plan in response.

« The OHS requirements templates and documents are made available and
shall be updated, amended to cover the OHS requirements related to the
scope of the risks of the project/contract.

* Once the OHS requirements and Health and Safety System Manual is
completed and approved, it must be signed and initialed by the OHS
professional, the Contract Custodian and the Contractor/Supplier .

 When the Eskom OHS Professional is satisfied with the contents of the
Supplier Health and Safety system Manual; the Manual will first be signed by
the OHS professional and approved by the contract custodian and initialed on
every page.



OHS Requirements Content

Roles and Responsibilities

Related supporting documents

OHS application, evaluation, and reports
Process for Monitoring

DOCUMENT CONTENT

1)

Scope of work
Contract/Project scope of work

Project location and Project description scope
of work

Section 37(2) (Legal) Agreement
OHS Act & Legislative Compliance
Eskom requirements

Disciplinary process

Eskom Life-Saving Rules
Substance Abuse

Contractor’'s SHE Policy

1)
2)
3)
4)
5)

b)

1)

2)
3)

® Eskom

OHS Plan Requirements
Costing for Health and Safety
Professional Registration
OHS Appointments
Statutory Appointments
Non-statutory appointments
Appointment of the Principal Contractor
Appointment of Appointed Contractors
Appointments and Supervision
Contractor Organizational Structure
Principal Contractor Organogram
Appointed Contractor/s Organogram
Medical Surveillance Programme
Pre-employment medicals
Periodic medicals
Exit medicals



OHS Requirements Content

* Occupational Health, Rehabilitation and
Hygiene facilities

(1) Compensation for Occupational Injuries and
Diseases (COID)

(2) Employee Health and Wellness Programme
(3) Employee Assistance Programme
(4) HIV / Aids Awareness Programme
(5) Emergency Care

(6) First Aid and Equipment

(7) Employee Covid-19 Programme
(8) Occupational Hygiene

(9) Dining areas

(10) Sanitary facilities

(11) Drinking Water

(12) Changing areas and Lockers
(13) Welfare of facilities

(14) Food handling and hygiene

» Hazard Identification and Risk Management
(refer to Eskom Procedure 32-520)

(1) Health and Safety Hazards

(2) Safe work procedures / method statement

® Eskom

- Emergency Preparedness and Response
(1) Emergency Response Plan

(2)  Fire Risk and Safety Management

(3) Fire Safety Plan

(4)  Fire Equipment and maintenance

(5) Flammable and Combustible Liquids

* Incident Management

(1) Reporting

(2)  Investigation

(3) Close out

*  Forums for OHS Governance and OHS
Communication systems

(1) Statutory Health and Safety Committees
(2)  Non-statutory health and safety committee
(3) Agenda

(4)  Minutes and action items for all health and
safety committee meetings

* Toolbox talks / Daily team talks / pre job
meetings



OHS Requirements Content ® Eskom

 OHS Training (5) Site Inspections by Contractors’ Management
(1) Induction training

) e _ o * Non-Conformance and Compliance
(2) Site specific induction training

(3) Visitors to site induction * Waste Management

(4) General training * Hazardous Chemicals Agents Management

« Employee Engagement and Behaviour Based - Storage of Hazardous Chemical Agents
Safety

Flammable and Combustible Materials

* Housekeeping and Order . Site Rules

* Stacking (1) Work Stoppage
+ Workplace Signage and Colour Coding (2) OHS File
« Tools and Equipment (3)  Smoking

(1) Handtools

: : 4)  Cellular Phones
» Personal Protective Equipment (PPE) (4) n

Requirements * Hours of Work
(1) Issue, Replacement and Control of PPE (1)  Normal work
» Contractor Auditing (2)  Night work

(1) Post Contract review of Safety performance
for the duration of the contract

(2) Approval and compliance of Principal
Contractor OHS Plan

(3) Eskom OHS performance monitoring Audits

(4) Principal Contractor Audits

(3) Overtime
Record Keeping

Omissions from these OHS requirements

Contract completion/handover Sign-off

10



Occupational Health and Safety Plan/Manual Scope ® Eskom

Scope of work as per the Client OHS Requirements and not limited to the
following:

OHS organization within the Company
OHS Responsibility & Accountability
OHS Incident management

Planning of conduct of work activities including planning for changes and
emergency work

Waste management

PPE- Personal Protective Equipment

Emergency planning and fire risk management
Vehicle and driver behaviour safety

Contractor or supplier selection and management
Competency, training, appointments
Communication and awareness

Management commitment and visiple felt leadership



OHS application, evaluation, and reports ® Eskom

- OHS as a Contractual requirement, will only evaluate the shortlisted
Contractors/Suppliers that have passed mandatory and functionality
evaluation threshold.

* On completion of the tender evaluation of shortlisted Suppliers, OHS will
compile an initial tender evaluation report, which will highlight
compliance/conformance gaps (outstanding documents/information or
insufficient evidence of compliance) by the Suppliers and recommend or not
recommend Supplier based on the level of compliance/conformance.

« The Procurement Practitioner will engage the Suppliers only once, requesting
all the outstanding tender documents to be submitted within a period not
exceeding seven working days.

« The Suppliers will be given only ONE opportunity to submit the
outstanding documents within 7 working days. Failure to submit the
outstanding documents within the stipulated time; rendered the

Supplier/Contractor as non-responsive and ineligible for contract award.

12



OHS application, evaluation, and reports ® Eskom

- When the Procurement Practitioner receives the re-submitted tender
documents within the stipulated timelines, OHS will re-evaluate the submitted
tender documents and will compile, and resubmit a final tender evaluation
report. However, insufficient evidence of compliance/gaps will be addressed
with the preferred Supplier at the negotiation meeting as part of the contract
conditions. The closeout timelines of the compliance/conformance/gaps will be
determined by the OHS professional.

- After negotiations, the Supplier shall submit the site-specific OHS file for
evaluation and must address the gaps prior to commencement of work on site.

Note: For OHS as contractual requirements, each Supplier will only be
evaluated twice during tender evaluation stage before the final report is
submitted to the Procurement Practitioner. To avoid the delays and the effective
use of OHS resources, no Supplier/Contractor’s tender OHS documents shall be
evaluated more than two times before contract award. However, the OHS file
must be evaluated and approved before commencement of work.

However, should any further tender evaluations be required, the Procurement
Manager will submit a motivation and supporting documentation for the request
to the relevant OHS Senior Manager/OHS Manager for approval.

15



Contract awarding ® Eskom

« All findings/observations recorded in the OHS tender evaluation report must
be addressed with the Supplier at the negotiation meeting.

 If the contract is signed before addressing the gaps, they should form part of
the conditions of the contract, including the time frame allowed to close the
findings.

« The contract should clearly state that no work should commence before the
approval of the OHS file.

16



OHS Act 37.2 Agreement ® Eskom

The function of the 37(2) Agreement is primarily to indemnify Eskom from any acts
or omissions by its Contractors/Suppliers and its employees in contravention of
the OSH Act. This means that Contractors/Suppliers are deemed to be employers
in their own right, their employees are not deemed to be employees of Eskom and
acknowledges that is solely responsible for its employees, Sub-contractors, agents
and the like, while performing work for or on behalf of Eskom.

 When the Contractors/Suppliers is awarded a contract, an OHS Act section
37(2) agreement shall be concluded and signed between the
Contractors/Suppliers and the contract custodian/end user, together with the
contractual documents.

17



Site mobilization / Access to the site ® Eskom

- The allocated OHS professional shall evaluate the health and safety file. If
satisfied, the letter of acceptance will be issued to the Contractor/Supplier.

- Should the Contractor/Supplier not meet minimum OHS requirements at this
stage, the OHS professional will give the Contractor/Supplier another chance
to address the shortcomings within a period not exceeding seven working
days or as agreed by the cross-functional team in consultation with the OHS

professional.

« When the OHS professional is satisfied with the contents of the OHS plan, it
must be signed and initialled on the bottom right of each page by the client
(Eskom OHS professional and the project manager) and the
supplier/contractor representative.

« The contractor employees shall also undergo the company’s induction, which
must be risk- or scope-based before commencement of any activities.

- Eskom shall induct the contractor employees before commencement of any
activities.

18



Supplier/ Vendor Registration ® Eskom

Supplier registration

- The Procurement Department shall ensure that, when a Supplier is being
registered on the Eskom vendor database, such supplier has been subjected
to an OHS tender evaluation.

« The Supplier shall meet the minimum Eskom OHS requirements before
approval and registration.

19



Health and safety non-negotiable rules ® Eskom

- The health and safety file/document is to be evaluated before site mobilisation
or task order allocation to assess the compliance/conformance status of the
supplier. No work shall commence before the health and safety file/document
has been accepted by the allocated OHS professional.

« OHS requirements, after contract award, shall be enforceable on the
successful  Contractor/Supplier in  accordance with the OHS
specification/health and safety file/documentation requirements.

 OHS documents or actions that are required after contract award, that is,
during the execution of the contract, must be included as contractual
obligations. The time frame for submission will be negotiated as determined
by the cross-functional team appointed by Procurement and Supply Chain
Management. The decision will be risk-based, based on the value, duration,
complexity, environmental aspects, and impacts and the criticality of the scope

of working conditions of any applicable environmental approvals.

20



OHS Requirements / SHE Specification and

Baseline Risk Assessments ® €skom

OHS Professional presents the:
» OHS Requirements / SHE Specification

» Baseline Risk Assessment

21



Contract award ® Eskom

Contract awarding

« All findings/observations recorded in the OHS tender evaluation report must
be addressed with the Supplier at the negotiation meeting. If the contract is
signed before addressing the gaps, they should form part of the conditions of
the contract, including the time frame allowed to close the findings. The
contract should clearly state that no work should commence before the
approval of the OHS file.

22



Supplier/Contractor/Service provider -

Roles and Responsibilities ® €Eskom

Supplier/Contractor/Service provider

« It is the responsibility of the supplier to provide valid and authentic
documentation for assessment.

« The Supplier may seek guidance, clarity, and advice from Eskom to comply
with the requirements of this standard (excluding the tender phase).

* The Supplier must comply with, and adhere to, OHS legislation and Eskom
OHS requirements at all times when conducting work for or on behalf of Eskom
or any of its subsidiaries.

« The Supplier, as a legal entity, must be conversant with OHS legal obligations
related to the works tendered for.

- Each site or premises of Eskom and its subsidiaries has/have different OHS
site-specific requirements, and it is the responsibility of the Supplier to ensure
that those requirements are met before work can commence. Approval from
one site/premises does not automatically provide authorisation to execute work
at another site that is outside the jurisdiction of the authorising OHS personnel,

even if the scope is similar.
23



Questions????

24



® Eskom

Thank you




