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1. INTRODUCTION

Kriel Power Station uses four Low-Pressure Heaters, and two banks of High-Pressure Heaters (two High
Pressure heaters per bank) on each of its six units.

The Low-Pressure heaters (single-shell type) are used to heat the main condensate stream flowing from
the condenser to the deaerator storage tank, to improve the efficiency of the turbine cycle. The condensate
is heated by means of bled steam extracted from the turbine.

The High-Pressure Heaters assist in heating the feedwater flowing from the deaerator storage tanks to the

economiser (boiler). The feedwater is heated by IP bled steam (HP Heater 6) and from the Cold Reheat
(HP Heater 7).

The feed heating system consists of safety valves on the steam and water supply systems. This document
provides the tender technical evaluation strategy that will be used to evaluate tenderers for the works
relating to safety valve refurbishment on Kriel Power Station’s feed heating system.

2. SUPPORTING CLAUSES

2.1 SCOPE

This strategy defines the Technical Evaluation Team (TET), their responsibilities and the criteria to be
used to evaluate tenders received for the above-mentioned scope.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This strategy document applies to Turbine Engineering and the Feed Heating Plant at Kriel Power Station.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-48929482: Tender Technical Evaluation Procedure
[2] 32-1034: Eskom Procurement Policy

2.2.2 Informative

[3] 555-ETP2009 : Scope of Work to Conduct Safety Valve Refurbishment on the Feed Heating Plant
at Kriel Power Station

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document 1s uncontrolled and the responsibility rests with the user to ensure itis in line
with the authorised version on the system
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2.3 DEFINITIONS

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS

Abbreviation Description

TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES

As per 240-48929482: Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING

Not applicable.

2.7 RELATED/SUPPORTING DOCUMENTS

Not applicable.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure itis in line
with the authorised version on the system
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3. TENDER TECHNICAL EVALUATION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical

perspective is 70%.

3.2 TET MEMBERS

Table 1: TET Members

TET number TET Member Name Designation

TET 1 =S Engineer: Kriel Power Station Turbine Engineering
TET 2 ] Engineer: Kriel Power Station Turbine Engineering
TET 3 - Senior Advisor Technical Support

TET 4 - Senior Advisor Outages Kriel Power station
TET5 L Engineer: Kriel Power Station Boiler Engineering

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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