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Zero Harm Zero Harm
Be aware. Take care. ./ Be aware. Take care.

DEPARTMENT: NUCLEAR PROJECT MANAGEMENT - The Provision of Project Controls Services for Nuclear Project Management (NPM) at the Nuclear Operating Unit (NOU) on an as and when
required basis
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Although captured in the mitigations below, prior to performing ANY activity, ALWAYS consider the
following: HP TOOLS, i.e. situational awareness, self checking, pre-job / post job brief, peer checking,
procedure use, place-keeping, questioning attitude, effective communication, coaching, handover and
authorisation and knowledge; OTHER CONTROLS, i.e. monitoring, measurement & inspection;
Operational control i.e. procedures; SHE programme; Engineering control etc.
OPERATIONAL CONTROLS
Elimination/Substitution Engineering Administrative Personal Protective
(i.e. performing work at Controls (i.e. Controls (i.e. Equipment (i.e.
ground level instead of | machine guarding, monitoring and gloves, safety boots,
working at heights, bundwalls, physical measurement, hard hat, coverall,
replacing a hazardous barriers, fencing, |procedures, training,| hearing protection,
chemical substance with a | drip trays, leak tight| safety signage, safety harness, safety
less hazardous chemical | tanks, sumps etc.) worker rotation, glasses/goggles,
substance etc.) observations, breathing apparatus,
inspections, SHE respirators etc.)
Talks etc.)
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