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As a comprehensive university, 
Unisa offers both vocational and 
academic programmes from the 
level of undergraduate and 
postgraduate certificates and 
diplomas to degrees, and also 
postgraduate diplomas, master's 
and doctoral qualifications.

INNOVATION IN TEACHING AND LEARNING  



RESEARCH THAT MATTERS  

Unisa has a vibrant and dynamic research 

culture, and its strong transformative 

agenda encourages a creative approach to 

new ways of knowing. 

Here academics and postgraduate 

students are committed to finding research 

and innovative solutions that will address 

important national and global 

questions, and contribute to the economic, 

social, cultural and environmental well-

being of South Africa and the African 

continent.



UNISA IS ENGAGED  

Unisa as Higher education is set

in the direction of national,

continental and international

development goals can produce

the thinking and ideation required

for scholarship to meet Society’s

needs.



UNISA’S CATALYTIC NICHE AREAS 



UNISA ENTERPRISE



Product and Service Offerings

Enterprise Supplier 

Development (ESD): We 

specialise in training, capacity 

building, and venture creation.

Media Advisory Services: 

The division provides a range 

of services including Public 

Relations and Marketing, 

Printing, Media Buying and 

others.

Research and Innovation: 

BMR, a wholly owned subsidiary 

of Unisa Enterprise, stands as a 

leading research entity in South 

Africa.

UNISA Catering Services (UCS): 

Unisa Enterprise, through its 

subsidiary Unisa Catering 

Services, operates catering 

facilities across multiple university 

campuses and offers catering 

services for events such as 

functions and conferences.

ICT: Through strategic 

partnerships with reputable 

original equipment 

manufacturers, UE delivers an 

array of ICT solutions and 

training services.Focus 

Areas



UNISA ESD Implementing Partner  

No. of UNISA ESD Beneficiaries 250 

UNISA Annual ESD Budget  R10 million

Service:
UNISA appointed Unisa Enterprise as an implementing delivery 
partner for the UNISA Enterprise and Supplier Development 
Programme Initiatives, and our approach is a  turnkey project 
management support together with monitoring and evaluation 
services with key activities such as:

✓SMMEs Accounting, Tax & Other Professional Services Support  
✓SMMEs Skills Development & Training Support
✓SMMEs Mentoring and Coaching
✓ESD Business in a Box Portal Solution 
✓Continuous Monitoring, Evaluation and Improvement  

Benefits:

✓ Aligning UNISA Enterprise and Supplier Development 
initiatives with the objectives of B-BBEE generic codes. 

✓ Promoting sustainable growth within Unisa Enterprise ESD 
offering. 

✓ Promoting Unisa Enterprise Revenue Generation.  

ENTERPRISE AND SUPPLIER DEVELOPMENT UNIT: CURRENT PROJECTS 



Bank SETA Implementing Partner  

No. of Beneficiaries 50 

Project Location Limpopo 

Province

Service:
In partnership with Bank SETA,  Unisa Enterprise has been 
appointed to deliver youth Entrepreneurship Programme on 
Green Economy in the Limpopo Province within our NQF 
Accredited Unit Standards:

✓Fundamentals of Entrepreneurship
✓Finance for non-Finance Managers  
✓Procurement & Tendering Management 
✓Contract & Supply Management 
✓Functional Mentorship & Coaching 
✓Technical Support and Business Incubation 

Benefits:

✓ Alleviating the skills shortage in South Africa.

✓ Promoting growth and Revenue Generation for Unisa 
Enterprise. 

✓ Addresses the key socio-economic challenges facing the 
country which includes low economic growth, poverty, 
inequality, and unemployment. 

ENTERPRISE AND SUPPLIER DEVELOPMENT UNIT: CURRENT PROJECTS 





National Summit on Higher Education Funding  



UNISA FOUNDATION



ABOUT THE UNISA FOUNDATION

(1)The Unisa Foundation Trust is registered as a public benefit organisation as

contemplated in Section 30 of the Income Tax Act 58 of 1962.

(2)Governed by a Board of Trustees, consisting of independent and ex officio

members (Principal & VC, Portfolio Manager for IDT, Chair of FinCom and

President of Convocation)

(3)The objects of the Foundation are to –

(a)initiate and participate in ventures to raise funds and procure contributions to

support Unisa in the pursuit of its strategic goals and projects;

(b)build and strengthen the relationship between Unisa and its donors;

14



DIRECTORATE INSTITUTIONAL ADVANCEMENT: 

RESPONSIBILITIES

❑ Coordinate and streamline all fundraising activities in the university

❑Support UNISA Programmes:
▪ Engaged Scholarship

▪ Student Bursaries and Work Integrated Learning

▪ SMME’s Incubation: Inhlanyelo Hub, Innovation technology transfers and
commercialization

❑ Issue tax exemption certificates as permitted and required by applicable
legislation

❑ Inform beneficiaries of fundraising progress, receipt of donations, funds
or sponsorships

❑ Monitor and evaluate the implementation of the project

❑ Perform projects audit



Thank You 

info@unisaenterprise.ac.za

(010) 510 -1125

www.unisaenterprise.ac.za

mailto:info@unisaenterprise.ac.za
http://www.unisaenterprise.ac.za/
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Research and Innovation 
Projects and their Impact on 

SMMEs

Ms Mashudu Ndwambi

28 May 2025
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Operational Support – Consulting 

&Training

Specialised Consulting & Training 

Services to Gx, Tx and Dx to deal with 

current challenges and future 

positioning

“To provide energy research, development & evaluation of technologies & products, specialized testing 

and analytical services, & specialized consulting & training services for the benefit of Eskom & South Africa”

Research, Testing and                          

Development Mandate

Operational Support – Testing 

& Analytical

Specialised Testing & Analytical 

Services and Sustainable Energy 

Research Services

Operational Support – Research 

Work

Research, Pilot & Demonstrate 

Technologies to support Gx, Tx, and 

Dx with current challenges & future 

model (proven technologies).

Eskom Mandate

To provide electricity in an efficient and sustainable manner, including its generation, transmission, distribution and sales

Intellectual Property

Knowledge Management, 

development and Incubation of 

Innovation, IPMO.

Research Testing & Development Functional Areas
Supporting the Eskom Mandate
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Strategic Alignment: RT&D's Research Focus Areas for 
Eskom's Business Units and Subsidiaries 
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Research 

Work Focus 

Areas

Generation Research Focus Area Distribution Research Focus Area

Cross-Cutting Research
Transmission Research Focus 

Area

▪ Clean coal

▪ Renewables

▪ Nuclear

▪ Gas

▪ Dx asset management

▪ Future customer

▪ Future network

▪ Energy markets and products

▪ Digitisation & AI

▪ Research membership and 

collaboration

▪ Intellectual property

▪ Transmission Asset Management 

Plant Performance

▪ Transmission Build solutions 

Research Work Focus
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RT&D's Strategic Pivot: Accelerating Research in Renewable Energy
Renewables Energy Projects

2

0

Ongoing Research Work 

Investigation into a Renewables Research Solar

Resource Meteorological Network and database

Solar PV Soiling Deposition Rate and Impact Studies 

Battery Manufacturing facility Project 

Solar PV Manufacturing facility Project 

Hybrid Concentrated Photovoltaic (CPV) Technology 

development 

Hybrid Wind and PV Microgrid Research Facility 

Pilots & Demo 

Recycling of PV panels and energy storage systems 
New Proposals 
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The Strategic Imperative - Igniting South Africa’s Potential through 
Battery and Solar PV Manufacturing Localization 
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Raw Material Sourcing & Processing: The extraction and 

refining of critical minerals like lithium, cobalt, nickel, and 

manganese

Cell Manufacturing: Raw materials are converted into 

individual battery cells

Module and Pack Assembly: Individual cells are grouped 

and interconnected to form modules. e.g Battery 

Management System (BMS) Integration.

System Integration: Battery packs and solar panels are 

combined with inverters, control systems, switchgear, and 

other Balance of Plant components.

Deployment, Operations & Maintenance (O&M): Physical 

installation, commissioning, ongoing operation, monitoring, 

and maintenance.

Second-Life & Recycling (Circular Economy): Second-

life or recover valuable materials for reuse in new batteries.

▪ The global energy landscape is undergoing a profound transformation, driven by the urgent need for decarbonization, enhanced energy 

security, and the integration of variable renewable energy sources.

▪ Eskom recognizes the pivotal role of BESS in South Africa's energy future. The Battery and Solar PV Manufacturing Projects are strategic 

initiatives aimed at developing and fostering a local manufacturing and industrialization ecosystem.
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Capacity & Capability 

Building

Integrate SMMEs 

across the entire 

lifecycle, from 

component production 

to deployment and 

maintenance.

Value Chain 

Integration

SMME development through technology 

transfer, skills enhancement, and quality 

assurance frameworks.

New Market 

Creation

New, high-value 

manufacturing and 

service 

opportunities 

specifically 

accessible to 

SMMEs.

❖ Logistics, transportation, and warehousing of components and finished goods.

❖ Maintenance and aftermarket services. 

❖ Second-life applications and recycling initiatives.

❖ Community Infrastructure improvements and social programs

❖ Partnerships with TVET colleges for targeted skills training.

Value Chain Participation & Service Ecosystem Growth

Unpacking the Opportunities – Tangible Pathways for SMME 
Success in the Battery and Solar PV Manufacturing Sector

Battery and Solar PV Manufacturing Key 

Features 
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Clean Coal: Ash Beneficiation Projects

“Ash Reimagined: Building the Next Generation of Materials”
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Ash Research Projects: Coal Combustion By-Products
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4

Ash based poles and shotcrete 

material

Development of structures efficiently and utilizing 

ash material.

Rare Earth Elements

Potential value and extraction of REEs.

Ash Beneficiation –

Ash Roads 

Use of coal ash for road construction will 

reduce environmental impact and 

investment in ash dams while 

addressing SA infrastructure needs.

High Content Ash Bricks

Development of a >60% ash-based 

brick and meeting building standards.

Mine Backfilling

Mitigation of acid mine drainage and 

filling of mine voids with ash.
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Opportunities for SMMES

The initiative mitigates 

environmental risks and supports 

sustainability through safer ash 

management and circular 

economy practices

Environmental 

Sustainability

• Partnering with existing off takers as distributors or processors in 

the ash value chain. 

• Apply for upcoming off take opportunities.

• Engage the RT&D team for support and guidance on participation.

Key Market for 

Ash Products

• Construction industry (bricks, 

tiles, concrete).

• Civil engineering (roads, 

embankments)

• Agriculture (soil amendment)

• Export potential to countries  

needing pozzolanic materials

SMMEs Participation & Service Delivery 

Coal Combustible Products: Realising the Value of Ash Through 
Strategic Partnerships

Ash Beneficiation Strategic Objectives

❖ Enable SMMEs to reduce costs in the construction and cement 

sectors through participation in ash beneficiation initiatives.

❖ Create long-term employment opportunities for SMMEs in processing, 

handling, and logistics services.

❖ Support  market development, product utilisation, and the formation of 

strategic industry partnerships.

❖ Provide technical assistance, including access to testing data and 

coordinated ash access and removal processes..
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How to engage with RT&D?

Tender Process

RT&D Public RFI Process

RT&D Unsolicited Process 

Contact Details

Tender and RFI Process 
https://tenderbulletin.eskom.co.za

HardinR@eskom.co.za

https://tenderbulletin.eskom.co.za/
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Thank you
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Limpopo Supply Area TDP

Ms Caroleen Naidoo

28 May 2025

TDP 2025 - 2034
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Limpopo Province Profile

Lephalale CLN

Polokwane CLN

Phalaborwa 

CLN

Type Name Output

Coal Base Load
Matimba 3690 MW

Medupi 4317 MW

Renewables

Witkop PV 30 MW

Soutpan PV 28 MW

Villa Nora PV 60 MW

Total Installed Generation 8125 MW

❑ Peak load of 3106 MW in 2021 and 3023 MW in 2022

❑ Peak load was 3462 MW in 2023

Load

Existing Generation

Economic Sectors

Limpopo Province Profile
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Limpopo Supply Area Load Forecast

Load Drivers 

*Compound Annual Growth Rate 

Lephalale Load Growth 

Drivers: 

• Electrification

• Commercial and light 

industrial load growth 

• Platinum and Coal Mining

Polokwane Load Growth 

Drivers:

• Electrification

• Agriculture

• Diamond and Coal Mining

Phalaborwa Load Growth 

Drivers: 

• Electrification

• Agriculture

• Chrome Mining
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2024 South Africa Renewable Energy Grid Survey Results for 

Limpopo 

Source: https://www.ntcsa.co.za/south-africa-renewable-energy-grid-and-survey/
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Strengthening Associated with Generation 

Integration

Medupi - Ngwedi 

1st 765 kV line

(To be energised 

at 400 kV)

Medupi - Witkop

400 kV line

2028 - 20342025 -

2027

Borutho - Silimela

400 kV line

Medup

i



In partnership with
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23 October 2012

Strengthening Associated with Load Growth

Nzhelele integration

Establishment of 

400 kV network to the North 

Sekhukhune S/S 

Integration 

Manogeng and 

Silimela Integration
Establishment of 

400 kV network to the South

Integrate Pump Storage

Increase capacity of 

existing Substations:

- Warmbad

- Acornhoek

Increase capacity of 

existing Substations:

- Leseding 

- Borutho

Limpopo East Corridor 

Strengthening 

Establishment of 

400 kV network to the North East 

(Foskor & Spencer)

2028 - 20342025 -

2027

Medup

i
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23 October 2012

Strengthening Associated with RE Enablement 

Tabor 2nd 400/132 kV 

500MVA 

Transformer

Warmbad B 

400/132kV 

Substation 

Establishment

Masa 400/132 kV 

Substation 

Establishment

2028 - 2034

Medup

i

Upsize Warmbad

Transformers (2x 

500MVA 275/132 kV)

Spitskop B 

400/132kV 

Substation 

Establishment

Warmbad C/ Pelly 

400/132kV 

Transformer and 

Warmbad B – Pelly 

400 kV line/s
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• 7 existing substations 

were identified where 8 

additional transformers 

will be installed.

- 1 transformer at Tabor 

and 2 at Warmbad

Substation are to enable 

RE integration.

- 5 of these transformers 

will increase firm 

capacity for load growth.

• 6 new substations were 

identified where existing 

substations are inadequate or 

distant.  4 of them are to 

enable RE integration. 

Nzhelele and Sekhukhune 

Substations are to enable 

load growth.

• 1 640 km of 400 kV lines 

will need to be constructed. 

3

5

Summary of Projects in Limpopo – transformers, new substations 
and lines

2025 – 2029

Acornhoek transformer (1)

Borutho transformer (1)

Foskor transformer (1)

Leseding transformer (1)

Spencer transformer (1)

Warmbad transformers (2)

Medupi – Ngwedi line 200 km

Medupi – Witkop line 220 km

Merensky – Foskor 

line 135 km 

Foskor – Spencer line 110 km

Borutho - Silimela line 160 km

2030 – 2034

Tabor transformer (1)

Masa Substation

Nzhelele Substation and 

lines 340 km

Sekhukhune Substation 

and lines 226 km

Spitskop B Substation 

and lines 10 km

Warmbad B Substation 

and lines 10 km

Warmbad C Substation 

and lines 220 km
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Questions?
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Stakeholder Management as 
the enabler for SMME 

development/ empowerment

Presenter: Meshack Hlongwane

▪ Date: 28 May 2025
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Inclusivity and Sustainability as Key drivers of Stakeholder 
Management 

Inclusivity

• The key to inclusivity is the recognition of diverse 

stakeholders and to reach even those that are usually in the 

periphery.

• The promotion of equity is also critical to ensure no one is 

left behind

Promotion of meaningful engagement leads to, active 

participation, shared decision making and co-creation of value

• Using inclusive language in our interactions with 

stakeholders is critical to ensure that information shared is 

understood and leads to participation

Sustainability

• Social equity is a critical element of 

sustainability where opportunities and 

benefits are equitably  and fairly 

disseminated to address social inequalities

• The creation of sustainable business models 

should be our focus to ensure economic 

activity and viability

• Being responsible to the environment and 

address current and future impact of our 

actions to lessen negative outcomes

• Transparency and Accountability are also 

key ingredients of sustainability to ensure 

that no one is disadvantaged
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Information 

sharing

Continuous 

information sharing to 

communicate decisions 

is central to this 

approach. The end goal 

is to ensure 

stakeholders access the 

right information to 

make informed 

decisions

Consultation

It’s a two-way 

approach where 

information is 

shared, digested, 

discussed and 

arguments are 

exchanged mutually 

to reach 

understanding even if 

it means no 

agreement.

Involvement

When stakeholders 

are involved, 

consensus is easy to 

reach, and 

compromises made 

by both parties to 

find common 

ground or meet 

each other halfway

Partnership

This approach builds 

on the former three 

approaches. This is 

where commitment 

and trust are built 

by both parties, the 

result Is normally 

lasting cooperation 

and to address 

current and future 

concerns of each 

stakeholder

Channels

✓ Stakeholder 

Forums

✓ Newspaper 

(Sinobuntu)

✓ Public Meetings

✓ Emails

✓ Notices in 

media and our 

stations and 

offices

Stakeholder Management Approaches – Four Pillars
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Governance

✓ Organised & Constituency (NPO)

✓ Balanced representation

✓ Clearly defined objectives, scope and boundaries

✓ Terms of Reference 

✓ Role clarity

✓ Transparency & accountability
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Thank you
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PANEL Q&A –AND 
RECOMMENDATIONS

▪ Date: 28 May 2025
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Limpopo View on SMME 
Development

Mr A Mokgahlane

28 May 2025
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SMME CAPACITATION & 
OPPORTUNITIES

LIMPOPO 

BUSINESS CONNECT / EXHIBITION

Thanduxolo Matshaya

Senior Manager SDL&I 

28 May 2025
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Generation 

Division

Content

GCD 

Distribution 

Division

Eskom 

Rotek 

Industries

SMME

Capacitation

via 

SDL&I
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SDL&I’s mandate and the underpinning five key pillars 

| 46
46

Key Focus Areas 

1

Skills 

Development

3

Localisation

5

Transformation

Staffing process

2

Job Creation

4

Industrialisation

Skills Development

At the backdrop of 

awarded contracts 

Jobs created 

and retained 

through 

procurement

2nd Tier 

procurement & 

ESD

Industrial 

development 

via NIPP 

obligations

B-BBEE

To achieve maximum and sustainable local development impact through leveraging Eskom’s procurement spend in a manner 

that allows flexibility within the business in order to accommodate government local development initiatives and policies
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Example of services and products required by Eskom

| 47

Actively support 

procurement from black 

owned SMMEs by 

identifying opportunities to 

increase procurement from 

local suppliers in order to 

support employment 

creation. 

Strengthen local procurement 

in order to help build South 

Africa’s industrial base in 

critical sectors of production 

and value adding 

manufacturing which are 

largely labour-intensive.

Use Eskom

procurement spend as a 

lever to promote socio-

economic transformation, 

empowerment of small 

enterprises, rural and 

township enterprises and 

designated groups. 
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Shifting Spend to SMMEs & Development initiatives: Best practice

| 48Source: Eskom SAP

• We are leaders in driving expenditure to SMEs because of Eskom large annual procurement spend

• We implement auditable policies and processes, compacting to our contribution to SMEs development

• Our governance procurement processes ensure that we actively provide opportunities to SMEs

• We run supplier workshops to equip them on Eskom tender requirements

• We have formal relationships with key role players in SMME development e.g. SEDFA, IDC, NEF

• We conduct regular awareness workshops with SMEs to share procurement processes and opportunities

• We drive subcontracting on contracts above R30 million to ensure that SMEs are included in such contracts
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Governance considerations

| 49Source: Eskom SAP

• Tenders are still advertised on the Eskom Tender Bulletin (www.eskom.co.za) for all procurement above R1Million as well as 

National Treasury E-Tender website as well as CIDB website (for construction tenders).

• It is not a pre-condition that suppliers be registered on the Eskom vendor Database for them to tender

• Tenders MUST conform to all mandatory requirements for them to qualify for evaluation.

• It is forbidden to bring into the evaluation additional documents that were missed when tender was submitted.

• Tenders below R1 million go through an ‘informal’ tendering system where suppliers are directly invited by procurement 

practitioners to submit tenders.

• Legislation requires all tenderers to be of good standing with their tax affairs and other stipulated qualifications PRIOR to

contracting with SOC’s

http://www.eskom.co.za/
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Procurement Opportunities in

Generation Division



Opportunities in Generation

Operations & 

Maintenance

• Consulting services

• Cleaning services

• Securities

• Transport 

• Office equipment/ furniture

• Garden services

• Plant hire

• Fire protection systems

Eskom Network

• Line construction

• Substation Construction

• Transformers

• Conductors

• Protection Equipment

• Line hardware

• Electrification

• Bush clearing

Power Stations

• Coal supply

• Refurbishment of Motors

• Transformers 

• Boiler Refurbishment

• MV Reticulation

• Conveyors 

• Civil Construction

• Building Construction

• Refurbishment of Motors

• Industrial Cleaning

• Cabling Contractors

• Construction and maintenance of Power 

Lines         

• Construction and maintenance of 

Substations

• Electrification

• Recruitment Services

• Refurbishment of Transformers

• Bush Clearing Services

• Security Services

• Post Connections

• Rock drilling

• Servitude negotiators

• Meter Audits

• Meter Reading

• Engineering Consultants

| 51
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Distribution Spend Opportunities
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High Level Summary

Distribution Spend Categories Annual Value (R’m)

Contracts >R1m R8 245Bn 

RFQs <R1m R1,697Bn 

Local Purchase Orders <R30k R54m 

Total Annual Spend R9,996Bn 

8 245 , 
82%

1 697 , …

54 , 1%

Annual Spend

Contracts >R1m

RFQs <R1m

Local Purchase
Orders <R30k

2 191 , 40%2 091 , 39%

413 , 8%

338 , 6%

210 , 4%
99 , 2%

52 , 1%
Spend per category R'm

Manufactured goods
(Smart Meters, Cable,
Conductor, Transformers,
Woodpoles

Electrical Works (House
Connections, Minor
reticulation, Substation
and line construction

Category

Average Annual 

Spend

Manufactured goods 

Smart Meters, Cable, Conductor, Transformers, Wood-poles R2,191Bn

Electrical Works 

House Connections, Minor reticulation, Substation and line 

construction R 2 091Bn 

Security Services (guarding, electronic surveillance) R413M  

Goods transportation (through ERI subcontracting) R338M  

Vegetation management - bush clearing R210M 

Cleaning services - offices and gardening R99M 

Meter reading including disconnections R52M 

Distribution Spend and Opportunities Overview
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Distribution Spend Opportunities
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Forthcoming Procurement Opportunities for GCD 

| 55Source: Eskom SAP

Majuba Power Station 

Construction of 

Ash Dump Facility

Kendal Power Station 

Dust and Noise

Monitoring

Kusile  Power Station 

Ash Dump Facility – Wetlands 

Rehabilitation & offset
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Eskom Rotek Industries - Opportunities



Operations include:

• Coal transportation logistics

• Bulk water operations

• Bulk material handling (coal and ash)

• Coal combustion products

• Plant maintenance

Bulk Material Services offers services in bulk material 

handling for coal,ash,limestone and gypsum,water 

treatment operations, electrical control maintenance

and mechanical services.

Bulk Material Services

| 57



Services involve:

• Specialised mixed civil construction

• Construction related bulk material handling

• Substation construction

• Cabling management and installation

• Power line construction

• Electrification projects

• Microgrid manufacturing and installation

Construction Services offers both civil and electrical 

construction in projects associated with power genera-

tion allowing delivery of energy efficient installations, 

power line, substation, cabling and switchgear and 

electrification services.

Construction Services

| 58



Logistics Services

Operations comprise of:

• Transport services (1 kg to 500 ton)

• Waste management services

• Material handling and consolidation

• Clearing and forwarding

• ERI white fleet management

Logistics Services offers road transport, material handling and

consolidation, warehousing, full scope waste management

including the removal of both general and hazardous waste,

road logistics services, as well as the haulage of all

heavy and abnormal sized equipment.

| 59



Services incorporate:

• Transformer services (up to 920 

MVA and 765 kV)

• Switchgear services

• Engineering solutions

Transformer and Switchgear Services offers maintenance, 

refurbishment, repair and modification of transformers and

switchgear,both on site and at its workshop facilities. It provides

a 24/7 turnkey service that includes commissioning, localised

cabling and stringing,oil leak repairs and electrical testing.

| 60

T ransformer and Switchgear Services



Services provided consist of:

• Turbine and generator refurbishment

• Engineering solutions

• Condition monitoring

• First line maintenance

• Clean Conditions and Foreign Material Exclusion

Turbo Gen Services is able to refurbish large power 

generation turbines, generators and related components, 

with a special focus on the maintenance engineering of 

the turbine and the generator island.

TurboGen Services

| 61

T  urbo Gen Services



Services provided consist of:

• Turbine and generator refurbishment

• Engineering solutions

• Condition monitoring

• First line maintenance

• Clean Conditions and Foreign Material Exclusion

Turbo Gen Services is able to refurbish large power 

generation turbines, generators and related components, 

with a special focus on the maintenance engineering of 

the turbine and the generator island.

Turbo Gen Services

| 62
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IDC PRESENTATION

Limpopo Eskom Business Connect 

Partnering you. Growing the economy. Developing Africa.



Who we are

Overview

• South Africa’s largest development finance institution.

• Builds industrial capacity to fuel the country’s economic 

growth, by funding viable businesses.  

• Focuses on priority economic sectors that offer the greatest 

potential to unlock job opportunities.

• Proactively identifies new industries and looks to grow 

existing pivotal sectors.

65



Overview / Oorsig

PURPOSE

Proactively maximise our 
development impact through 

effective and sustainable industrial 
development, not only in South 
Africa but across the continent.

Contribute to an inclusive economy 
by amongst others, funding black-

owned companies, black 
industrialists, women and youth-

empowered enterprises.

To drive an ambitious programme of 
inclusive and sustainable 

employment-creating industrialization 
in South Africa and the region

Supporting entrepreneurs.

Improving lives – job creation, 
economic upliftment, community 

support.

MANDATE VALUES

Passion

Partnership

Professionalism
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Value Proposition

The IDC combines industry insights and 
partnerships to provide customised, 
value adding funding and advisory 
solutions, enabling innovative 
entrepreneurship that advances 
inclusive industrial development.

Partnering you. 

Growing the economy. 

Developing Africa.

Overview
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Proceeds from these funds are used to repay borrowings, cover costs and grow the balance sheet to re-invest in future 

businesses

EQUITY 

FUNDING

LOAN 

FUNDING

Capital 

repayments

Interest 

payments

Capital growth 

and realization

Dividend 

Receipts

CORPORATE OBJECTIVE

FINANCIAL SUSTAINABILITY

THE IDC IS FUNDED

THROUGH:

Divestment from mature 

investments

Borrowings in domestic 

and international capital 

markets

Internal Profits

ID
C

 F
U

N
D

IN
G

 M
O

D
E
L

IDC Funding – The IDC has a sustainable funding model
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IDC's business and funding activities
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• Investment facilitation and growth

• Increased levels of employment

• Localization and beneficiation

• Economic Transformation

• Export development

• Support for AfCFTA

• Industrialization

• Green economy

• Spatial equity

Development Outcomes

P
ro

d
u
ct

s

• General debt

• Equity

• Mezzanine

• Export/Import finance

• Short-term trade finance

• Bridging finance

• Guarantees

• Lines of credit

• Syndication and lead arranging

B
u
si

n
e
ss

 C
yc

le

• Feasibility 

• Product commercialization

• Establishment

• Expansion

• Mature

• Turnaround

C
lie

n
ts• Businesses segmented into Large, Medium 

and Small

A
ct

iv
it
ie

s

Provision of development finance

Industrial projects development

Research and policy inputs

Funds management

Business support

Capacity building

R
e
g

io
n
s Global exports of South Arica’s goods and services

Rest of Africa

South Africa

Chemicals, medical and industrial mineral products

Machinery, equipment and electronics

Automotive and transport equipment

Agro-processing and agriculture

Tourism and related services

Textiles and wood products

Media and audio-visuals

Mining and metals

New technologies

Infrastructure

Energy

S
e
ct

o
rs

69



Special Funding Schemes and Incentives
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Agri-Industrial Fund
Develop a competitive 

agro-processing sector 

(food and non-food) to 

meet domestic demand 

and increase international 

trade.

Downstream Steel 

Industry 

Competitiveness Fund
Interest subsidy to support 

the struggling steel industry.

Green Tourism Incentive 

Programme
Incentivise privately-owned 

tourism companies to move 

towards renewable energy 

sources and efficient water 

utilisation.

Khoebo Innovation 

Promotion Programme
Offer capital and business 

support to SMME’s in the 

early stages of 

commercialisation.

Manufacturing 

Competitiveness 

Enhancement 

Programme
Assist manufacturing 

companies with working 

capital.

Township Economy 

Partnership Fund
Drive spatial and economic 

transformation, particularly 

in townships.

Clothing Textiles 

Footwear and Leather 

Growth Fund
Improve competitiveness 

and employment in the 

CTFL manufacturing 

industries.

Black Industrialist Top 

up Fund
To bridge the shortfall in 

equity contributions on 

behalf of BI’s and BEE 

ownership structures, where 

availability of own 

contribution is constrained.

Scheme for Sustainable 

Plastics
To support re-

industrialisation of the 

downstream plastics 

industry through circular 

economy, sector and 

product diversification and 

competitiveness 

improvements.

Pro-Orchards III
To support job creation, 

growth in the horticulture 

value chain and 

transformation to contribute 

to inclusive rural 

development in South 

Africa.



Special Funding Schemes and Incentives (Continued…)
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Social Enterprise Fund and Special 

Intervention Fund
Support to the Social and Solidarity 

Economy through uncommon strategies 

for the common good.

Credit Line Offering to Non-

Banking Intermediaries
To expand the funding reach to black 

owned SMEs and small businesses which 

continue to face challenges.

SME-CONNECT Programme
To expand and deepen industrial 

development in the small industrial 

business segment.

Furniture Industry Challenge Fund
Applications are open for qualifying 

manufacturing SMMEs in the furniture 

industry.

EIB SME and MIDCAP Facility II 
To assist SMEs and MIDCAP companies 

to access loan financing for CAPEX, 

medium and long-term working capital.

Gro-E Youth Scheme
Encourage youth  (35-years of age at 

time of approval) entrepreneurship and 

employment creation.

Youth Pipeline Development 

Programme
To improve the readiness of potential 

applicants and thereby increase their 

probability for IDC consideration.

Social Employment Fund
Increase employment opportunities, 

counteract job losses due to Covid-19.



SME-Connect 
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SME-Connect

Identification & 

engagement of 

Opportunity Providers 

and ecosystem 

stakeholders

Cultivating a quality 

pipeline of SME 

applications or 

initiatives from 

ecosystem partnerships

Supporting and 

developing SME within 

the pipeline to enhance 

their investment 

readiness

Presenting qualifying 

SME applications to 

SBU pipelines and 

support DD teams

Expand and deepen industrial development in the 

small industrial business segment

Leverage Corporate ESD-programmes to contribute to 

greater efficiency and impact in the SME development ecosystem

Why?

How?
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Access to Markets:
Collaborate with influential firms and SOEs to facilitate

access to high buyer commitment markets to ensure

cashflow predictability and consistency.

Access to Finance:
• Fund Management ability.

• Collaborate with funders, financiers and

ESD initiatives to deliver appropriate

and timely finance aligned to the

investment and expansion needs of

SMEs.

Business Development Support:
• Compliance Support; and,

• Technical Support. Collaborate with supporting

technical institutions and experts to provide focused

business and technical support aimed at delivering

customer value and building market share.

SME-CONNECT

Collaboration

Model

Investment & Expansion



Some of the projects under 
consideration in Limpopo



Some of the projects currently being considered 

by IDC in Limpopo
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Project Name Description Sector Location Amount applied for

Gold Mine Existing Gold Mining project which is currently 

utilising the gold leaching method to extract gold. 

Client applied for IDC funding to acquire gold 

processing plant to improve gold recovery 

efficiencies. 

Mining Makhado R30 000 000

PGM Project A PGM mining project in the Steelpoort area of 

Limpopo. Definitive feasibility study to be 

completed in the next 12 months and fundraising to 

commence in the 2nd half of 2026. Project capex 

estimated R7, 6 billion. IDC to potentially fund R2 

billion of the project.

Mining Steelpoort R2 000 000 000



Some of the projects currently being considered 

by IDC in Limpopo (Continued…..)

77

Project Name Description Sector Location Amount applied 

for

Potato and grain 

production project

Existing potato and grain farming based on the 

Aggregator farming model. The proposed project 

intents to support developing farmers to 

commercialise their activities mainly relating to potato 

and grains (maize and sunflower). The farmers will be 

linked to the offtakes of the likes of Pepsico, Afgri and 

Senwes, for example. 

Agriculture Senwabarwana R50 000 000

Citrus Orchard Expansion of an existing citrus orchard in Makhado. 

The project has two elements to it being the expansion 

of the packhouse and the establishment of additional 

soft citrus varieties that are appealing to the new 

market conditions.

Agriculture Makhado R135 000 000



Some of the projects currently being considered 

by IDC in Limpopo (Continued……)

78

Project Name Description Sector Location Amount applied for

Game Farm Project involves the acquisition of a 

game farm in the Bela Bela area by a BEE 

party.

Tourism Bela Bela R200 000 000

Game Farm/Wedding 

venue

Acquisition of a game farm/wedding 

venue by a youth BEE entrepreneur

Tourism Marnitz, Lephalale R30 000 000

Musina private Hospital New private hospital with 70 beds and 2 

theatres.

Healthcare Musina R220 000 000

Polokwane Psychiatric 

Hospital

120 beds psychiatric facility. Healthcare Polokwane R150 000 000

Day Hospital 27 beds day hospital with 3 theatres. Healthcare Thohoyandou R44 500 000



Other Future 
Initiatives  



Other potential initiatives for Limpopo
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Project Name Description Sector Location Estimated Project 

Funding

Tshakuma and Levubu 

long term orchard 

development

Development of ca 300ha avocado and 150ha 

macadamia project on a restituted farms in the 

Vhembe area. The project is considered strategic in 

that it enjoys early market entry in the avocado global 

market thereby providing competitive price advantage.

Agriculture Levubu R350 000 000

Krokodil Citrus 

Development Project

Development of ca 300ha citrus orchards next to the 

Flag Boshielo Dam. Awaiting the long-term lease from 

Land Reform. Requires the support of the provincial 

government to unlock the regularisation of the lease. 

Agriculture Nebo area R300 000 000

Zebediela Citrus Estate IDC is part of task team looking into the revitalisation of 

the Zebediela Citrus estate focusing on diversification 

into new varieties appealing to the new market 

conditions and other long-term crops like macadamia 

(currently ca 150 – 300ha of macs planted)

Agriculture Zebediela R500 000 000



Other potential initiatives for Limpopo 

(Continued…..)

81

Project Name Description Sector Location Amount 

applied for

Livestock (Beef) in the red 

line area

Establishment of an integrated high throughput livestock 

abattoir including a feedlot in the red line areas (to cater for 

farmers from Vhembe to Bushbuckridge areas). 

Agriculture Giyani R150 000 000

Acquisition of a sunflower 

processing plant 

(Roedtan)

Acquisition of an oilseed crushing plant by a BEE party for 

the production of sunflower oil with the by-products thereof 

earmarked for inputs into the animal feed production. 

Under due diligence to establish value of the plant.

Agriculture Roedtan Between R150 

000 000 and 

R300 000 000

Integrated Chicken 

Abattoir

Establishment of an integrated chicken abattoir in the 

Sekhukhune area (Jane Furse/Atok). The envisaged capacity 

of the proposed abattoir is 50 000 birds/day. Awaiting EIA.

Agriculture Sekhukhune R320 000 000



Other potential initiatives for Limpopo (Continued….)

82

Project Name Description Sector Location

Tomato Paste Factory Resuscitation of a tomato paste 

factory in the Modjadjiskloof

area.

The IDC is part of a study led by 

the dtic to look at the viability of 

the tomato paste value chain.

Agriculture Modjadjiskloof

Chicken Egg Production Project Establishment of a chicken egg 

production facility in the 

Steelpoort area on restituted

land. Community has an offtake 

in place. Project estimated at 

around 

R100 000 000. IDC currently busy 

with the initial assessment of the 

application.

Agriculture Steelpoort



Other potential initiatives for Limpopo

83

Project Name Description Sector Location

Hotel Development Establishment of a 4 star hotel in 

Polokwane. IDC to consider 

funding for ca R200 000 000

Tourism Polokwane Central

Tourism Attractions IDC looking to create tourism 

activities within Limpopo which 

will lead to local and internation 

visitors flocking to these 

attractions.

Tourism Makhado

Film and Television IDC considering investing in the 

film and television value chain in 

Limpopo to enhance economic 

activities.

Services/Film and Television Polokwane



Thank You
Contact Details:

Tel: 015 299 4080

Email: limpopo@idc.co.za

Physical Address: Cnr Munnik Avenue and Range Entrance Road

Polokwane

mailto:limpopo@idc.co.za


PANEL Q&A – AND RECOMMENDATIONS

▪ Date: 28 May 2025



In partnership with

DAY 1: MS Teams Link

▪ Date: 28 May 2025

LIMPOPO ESKOM 
BUSINESS 
CONNECT

Scan the QR Code And Join Now
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In partnership with

LIMPOPO ESKOM BUSINESS CONNECT 

ROAD AHEAD WITH CONTRACTOR SAFETY 

MANAGEMENT  

Presenter :  Donald Kekana

Date : 29 May 2025
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1. SHEQ Policy
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2. Company Organogram 
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3. GENERAL DUTIES OF EMPLOYERS CONT 

Every employer shall provide and maintain a working environment that is safe and without risk to 

the health of his Employees.

Without derogating from the generality of an employer’s duties under subsection (1), the matters to which 

those duties refer include in particular:

❖ The provision and maintenance of systems of work, plant and machinery that are safe and without 

risks to health;

❖ Taking such steps as may be reasonably practicable to eliminate or mitigate any hazard or potential 

hazard to employees, before resorting to personal protective equipment;

❖ Making arrangements for ensuring the safety and absence of risks in connection with the production, 

processing, use, handling, storage or transport of articles or substances;

❖ Establishing what hazard to the health or safety of persons are attached to any work performed, any 

article or substance produced, processed, used, handled, stored or transported and any plant or 

machinery used in his business, and he shall establish what precautionary measures should be taken 

with respect to such work, article, substance, plant or machinery in order to protect the persons, and 

he shall provide the means to apply such measures.

❖ Providing necessary information, instructions, training and supervision to ensure the health and safety 

at work of his employees.
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❖ Not permitting any employee to do any work or to produce, process, use, handle, store or transport 

any article or substance or to operate any plant or machinery, unless the precautionary measures in 

paragraphs (b) and (d), or any other precautionary measures which may be prescribed, have been 

taken.

❖ Taking all necessary measures to ensure that the requirements of this Act are complied with by 

every person in his employment or on premises under his control where plant or machinery is used.

❖ Enforcing such necessary  measures in the interest of health and safety.

❖ Ensuring that work is performed and that plant or machinery is used under the supervision of a 

person trained to understand the hazards associated with it and who has the authority to ensure that 

precautionary measures taken by the  employer are implemented

❖ Causing all employees to be informed regarding the scope of their authority as contemplated in 

section37 (1) (b). 

3. GENERAL DUTIES OF EMPLOYERS CONT 



In partnership with

Envi

ron

men

tal 

Imp

rove

men

t 

Plan 

Obj

ecti

ves

Acti

vitie

s to 

achi

eve 

obje

ctiv

e

Unit 

of 

Mea

sure 

Evid

enc

e

Fre

que

ncy

Sco

re 

(%)

Sub

-

wei

ght

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Envi

ron

men

tal 

Risk 

Reg

ister

s

Co

mpil

e a 

Clu

ster 

Envi

ron

men

tal 

Risk 

Reg

ister 

(Op

erati

onal 

and 

Stra

tegi

c) 

link

ed 

to 

the 

Dx 

Envi

ron

men

tal 

obje

ctiv

es

%

Clu

ster 

Envi

ron

men

tal 

Risk 

Reg

ister

s

Ann

ual

100

%

50%

Ens

ure 

dete

rmi

ned 

targ

et 

of 

Env 

tea

m 

me

mbe

rs 

(SH

EQS 

and 

LD) 

atte

nd 

the 

Adv

anc

ed 

Inte

grat

ed 

Risk 

Man

age

men

t 

trai

nin

g

%

Atte

nda

nce 

regi

ster

s

Ann

ual
50%

Esk

om 

Envi

ron

men

tal 

Stra

tegy 

Con

duc

t 

Envi

ron

men

tal 

Stra

tegy 

Trai

nin

g to 

a 

dete

rmi

ned 

targ

et 

audi

enc

e

%

Atte

nda

nce 

regi

ster

s

100

%

50%

Co

mpil

e an 

Envi

ro 

ope

rati

onal 

plan 

in 

resp

ons

e to 

Dx 

Envi

ron

men

tal 

Fun

ctio

nal 

Plan

%

Clu

ster 

Envi

ron

men

tal 

Ope

rati

onal 

Plan

50%

Man

age 

& 

Rec

ord 

Gre

en 

Hou

se 

Gas 

Emi

ssio

ns 

(SF

6 & 

Dies

el 

Gen

erat

ors) 

Con

duc

t 

Clu

ster 

SF6 

revi

ew 

as 

per 

pres

crib

ed 

Che

cklis

t

No. 

Aud

it 

Rep

ort 

1 

per 

ann

um

100

%

25%

Con

duc

t 

mo

nthl

y 

revi

ew 

of 

the 

con

soli

date

d 

Clu

ster 

SF6 

top 

ups 

data

Kgs

Dx 

SF6 

Top 

up 

Inve

ntor

y

Mo

nthl

y

25%

Atte

nda

nce 

of 

SF6 

less

ons 

lear

nt 

sess

ion 

( 

PP

M 

and 

Envi

ron

men

tal 

Man

age

men

t)

%

Atte

nda

nce 

regi

ster

s

Ann

ual
25%

Con

soli

date 

qua

ntiti

es 

of 

Dies

el 

usa

ge 

for 

the 

bac

k up 

gen

erat

ors

Litr

es 

Dx 

GH

G 

Gas 

rep

ort 

Cale

nda

r 

year 

mo

nthl

y 

usa

ge

25%

Dist

ribu

tion 

Aud

it 

Adv

isor

y 

Co

mmi

ttee 

(DA

C)

Sub

mit 

mo

nthl

y 

Aud

it 

Fin

din

gs 

fro

m 

any 

2nd 

or 

3rd 

tier 

Envi

ron

men

tal 

Aud

its

Mo

nthl

y

Aud

it 

find

ings 

EM

S, 

EMI, 

Aut

hori

ties, 

R&

S, 

Dx 

Hea

d 

Offi

ce

Mo

nthl

y

100

%

50%

Sub

mit 

acti

on 

plan 

and 

stat

us 

of 

Envi

ron

men

tal 

Aud

it  

Fin

din

gs ( 

W h

at 

will 

be 

don

e, 

by 

whe

n 

and 

curr

ent 

stat

us: 

ope

n or 

clos

ed)

Mo

nthl

y

2025

-

2026 

Aud

it 

Acti

on 

Plan 

Mo

nthl

y

50%

Cli

mat

e 

Cha

nge 

Ada

ptat

ion 

and 

Miti

gati

on 

Plan 

Impl

eme

ntat

ion

De

mo

nstr

ate 

2 

proj

ects 

per 

mo

nth 

whe

re 

clim

ate 

cha

nge 

char

acte

risat

ion 

was 

incl

ude

d in 

sco

pin

g 

the 

proj

ect

Nu

mbe

r

Pro

vide 

pro

of 

of 

the 

resu

lts/a

dap

tati

on/

miti

gati

on 

opti

ons. 

If 

Not 

App

lica

ble, 

indi

cate 

why

Mo

nthl

y

100

%

20%

Co

mpil

e a 

pos

t 

mor

tem 

on 

extr

eme 

wea

ther 

eve

nts 

reco

rde

d 

for 

the 

clus

ter

Pos

t-

mor

tem 

is to 

doc

ume

nt 

mo

nthl

y 

occ

urre

nce

s, 

imp

act 

on 

the 

busi

nes

s 

and 

trea

tme

nt 

plan

s.

Doc

ume

nt 

Bus

ines

s 

con

tinu

ity 

opti

ons 

if 

recu

rren

ce 

occ

urs. 

No.

No. 

Evid

enc

e of 

nu

mbe

r of 

extr

eme 

wea

ther 

eve

nts 

reco

rde

d 

for 

the 

clus

ter 

Two 

mo

nth

s 

pos

t 

eve

nt if 

appl

icab

le

20%

Con

duc

t 

Cli

mat

e 

Cha

nge 

Miti

gati

on 

& 

Ada

ptat

ion 

Trai

nin

g 

for 

a 

dete

rmi

ned 

targ

et 

MP

S 

level

%

Atte

nda

nce 

regi

ster

s 

Ann

ual
60%

9

4

Debora patter – Duties of employer in practice   
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4.  Baseline risk assessment 

Establishing what hazard to the health or safety of persons 

are attached to any work performed, any article or substance 

produced, processed, used, handled, stored or transported 

and any plant or machinery used in his business, and he 

shall establish what precautionary measures should be 

taken with respect to such work, article, substance, plant or 

machinery in order to protect the persons, and he shall 

provide the means to apply such measures.
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5. Valid Letter of Good Standing  

It is a requirement for employers in South Africa to register with the Compensation for 

Occupational Injuries and Diseases Fund (COID) if they employ one or more 

employees. This registration is necessary for employers to comply with the Compensation 

for Occupational Injuries and Diseases Act (COIDA) and ensure that their employees are 

covered for workplace injuries and diseases.
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No. Template Identifier Template 

[1] 240-64724798 Assignment of Duties in terms of Section 16 of the Occupational Health And Safety Act, Act No. 85 

Of 1993

[2] 240-64724984 Appointment of Responsible Persons for OHS and Environmental Responsibilities

[3] 240-64725178 Appointment of *OU/BU Responsible Persons for OHS and Environmental Responsibilities

[4] 240-64729342 Health and Safety Representative Appointment - Section 17, 18 And 19

[5] 240-64729432 Employer’s Nominee for Health and Safety - S19 (3) 

[6] 240-64729472 Statutory Health And Safety Committee Chairperson Appointment - S19(5)

[7] 240-64729572 Incident/Accident Investigator Appointment – GAR 9 (2)

[8] 240-64729610 Diving Contractor – Diving Regulations 4

[9] 240-64729654 Stacking Supervisor  - Construction Regulations 26 (a)

[10] 240-64729708 Principal Contractor – Construction Regulation 4(1)(c)

[11] 240-64738310 Clients Agent – Construction Regulations 4(5)

[12] 240-64738494 Contractor – Construction Regulations 5(3)(b)

[13] 240-64738694 Construction Supervisor - Construction Regulation 6(1)

[14] 240-64738774 Assistant Construction Supervisor - Construction Regulations 6(2)

[15] 240-64738794 Construction Site SHE Officer – Construction Regulations 6(6)

6. Assignment of responsibilities
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7. Leadership Visibility    

Leadership commitment – Planned task observation , SMAT 

Observations , Safety Inspections , Employee coaching , Reinforce 

positive behaviour, OHS Audits
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Introduction 

➢ There is a growing global interest and investment in nuclear energy. As a low-carbon energy source, nuclear is

increasingly viewed as critical part of addressing climate change concerns while providing sustainable, cost effective and

reliable electricity.

➢ However, public awareness of the role that South Africa is playing in the nuclear field remains low which result in limited

support for nuclear and understanding of its contribution to the South African economy and various opportunities that

exist.

➢ To augment the challenges faced by the nuclear energy industry, Eskom has embarked on a robust nuclear public

education campaign that aims to tell the Nuclear Story by stimulating public awareness and support for nuclear

energy through transparency, education, and interactive engagements.

➢ Having recently celebrated 40 years of safe and sustainable operation, Koeberg Nuclear Power Station will be

the key driver of the Nuclear Energy Strategy within South Africa.

➢ The approach seeks to build public trust by addressing concerns transparently and highlighting nuclear energy’s

key role in reducing emissions, inspiring informed support and interest from future leaders.
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Building Public Trust Through Dialogue  

➢ South Africa's energy landscape is undergoing a significant transformation, with nuclear energy poised to play a crucial

role as part of transitioning to low-carbon energy economy.

➢ Accelerating public education with focus on youth, women and communities across the country, and this will be

achieved through proactively planned engagement, communication activities and education campaigns.

➢ Implementing programmes to develop local nuclear skills base that is crucial for supporting existing nuclear

operations, new built activities and the coal-to-nuclear transition by ensuring the availability of qualified personnel. This

will involve partnerships with educational institutions to create specialised training programmes and certification

including initiatives to attract and retain talent in the nuclear sector.

➢ Conducting country-wide awareness campaigns, which is why we are here in Limpopo today. To drive public awareness

on nuclear energy and open dialogue for public education.

➢ To promote Nuclear as a career of choice. We will be conducting awareness campaigns in high schools and

universities.

➢ Building public trust through Community Outreach Engagements. This will be achieved by being visible in communities,

not just in areas where we operate, but in all areas in order to maximise the public awareness.

➢ Participating in speaking engagements to advocate for nuclear energy. By using platforms such as the business connect

to reach out to different audiences such as business forums, SMME platforms, and entrepreneurship platforms.
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Global Outlook 

➢ In 2022, construction began on ten nuclear reactors: Five in China and Five led by Russia – two of which in Egypt,

one in Turkey, and two domestically in Russia.

➢ In the first half of 2023, three more reactors were initiated:Two in China and one in Egypt (by Russia).

➢ Russia leads the international market, with 26 reactors under construction as of mid-2023.

➢ Four are being built in Russia, while the remaining 22 are in seven countries, including four each in China, India,
Turkey, and Egypt.

➢ China, with 29 reactors under construction, has the largest number of ongoing projects globally as of mid-2023,

though all are within its borders.

➢ Beyond Russia’s Rosatom, only French and South Korean companies are leading nuclear plant construction abroad –

France in the UK and South Korea in the UAE.

➢ As of October 2024, 63 nuclear reactors were under construction globally, with most activity taking place in Asia and Eastern Europe.

➢ Fifteen countries are involved in nuclear construction – with China, India, Russia, Japan and South Korea having projects at multiple sites.

➢ Why is this important to South Africans? We want to ensure that we have energy security for the future and also leverage on

technologies that have zero emissions.
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Nuclear Community 

Koeberg Nuclear Power Station

➢ Koeberg is Africa's only commercial

Nuclear Power Plant.

➢ Two x 900MWe Pressurised Water

Reactor (PWR) Units with 18-month

refuelling cycles.

➢ Construction commenced in 1976.

➢ Koeberg’s Units have operated safely

since their commissioning in July 1984

(Unit 1) and November 1985 (Unit

2).

➢ Koeberg has attained its Long-Term

Operation (LTO1) license, to extend

the plant’s operational life from 40 to 60

years.

Koeberg – Connected to the Global Nuclear Community
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The Benefits of Koeberg Nuclear Power Station

➢ Koeberg contributes Billions of Rands to the local

economy1.

R30.2 Billion to WC GDP

R23.1 Billion to Rest of SA GDP

➢ Local and national companies and communities benefit

directly from the ongoing operation of KNPS through

jobs and investment.

R20.7 Billion impact on households in WC

R15.7 Billion impact on households (rest of SA)

➢ Koeberg is one of the Top Three Ratepayers in the

Western Cape (WC).

Nuclear is amongst the 

cleanest sources of energy, at 

12 gCO2/kWh emitted, due 

to no direct plant emissions
Low freshwater usage since the Nuclear 

Power Plant is seawater-cooled

Koeberg is the 

only baseload 

Power Station 

within the 

Western Cape 

grid, and is 

essential for 

supporting the 

stability of the 

National Grid

1,600
Direct Jobs

20,000
Induced Jobs

14,000
Indirect Jobs
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Nuclear Skills Pipeline

➢ Critical skills pipelining is a long-term time

investment for all fields required to support safe

nuclear operations. There are permanent positions

within operations, we also have contract positions,

and utilise services of service providers.

➢ To become a service provider, please register with

the Eskom procurement database.

➢ To achieve operational excellence of a nuclear

power plant fleet and sustain it, adequate nuclear

skills and knowledge in power generation and the

associated value chain will be required.
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Closing Remarks 

➢ Nuclear (currently Koeberg) remains the only carbon-free baseload option in South Africa.

➢ There is an exciting future within Nuclear forYoung Professionals, both in South Africa and Globally.

➢ Koeberg forms part of the international Nuclear Industry – As such, Koeberg Nuclear Professionals represent the

entire African Continent, on a Global scale.

➢ The Eskom track record at Koeberg is indicative of the high focus on safety, which has resulted in reliable

operations, with Koeberg being one of the most reliable Units on the grid.

➢ The Nuclear Professionals working at Koeberg are fully committed to maximise the energy availability from

Koeberg and will always make the time to do it safely.
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▪ What is Load Reduction?

▪ What is the Criteria for Load Reduction 
Implementation?

❑ Non-Technical Energy Losses above 250 000 kWh per month

❑ Zero Buyers above 40% 

❑ Total Prepaid customer above 200
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• Eskom’s electricity supply networks are designed for a specific demand. Demands are exceeded owing
to electricity theft through meter tampering, meter bypass and illegal connections.

• This in turn causes overloading on the transformers and mini-substations equipment that supplies
electricity to the specific areas.

• The overloading could lead to explosions of the transformers and mini substations.

• To manage this challenge load reduction is an initiative aimed at protecting both the communities (safety)
as well as Eskom’s staff and assets by reducing load during peak hours in high density residential areas,
where overloading of the networks is taking place.

• There are high levels of infrastructure losses in these areas, costing both Eskom and South Africans
billions of rand to repair.

• Load reduction is implemented to prevent extended and unplanned power outages and is implemented on
a rotational basis during peak periods in the morning and evenings in order to curb these risks. The safety
of the community always come first.

• Eskom’s role is to supply reliable electricity on sustainable basis and network overload caused by
electricity theft which poses a threat on the equipment and communities. Eskom is managing that threat
and has no intentions to punish the customers.

112

Load Reduction 
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Loadshedding vs Load reduction

11

3

• Switching off localized areas where

illegal connections cause overload and

damage infrastructure

• Power supply cut

Load Reduction

1 

TZ 1 TZ 2

TZ 7TZ 3

TZ 5

TZ 4 TZ 8

TZ 6

TZ 8

TZ: Transformer Zone
Substation

Loadshedding 

• When Eskom does not have enough

capacity to generate electricity

• Power supply cut

VS
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Load reduction is implemented in the following areas to 
protect the network from overloading

11

4

• When the customers demand is

higher than what the equipment can

withstand

• Load reduction implemented to protect

equipment (transformers) and people

(explosions)

• Load reduction is implemented at

substation level

What is Load reduction 

1 

TZ 1 TZ 2

TZ 7TZ 3

TZ 5

TZ 4 TZ 8

TZ 6

TZ 8

TZ: Transformer 
Zone Substation

Why Load reduction 

• Overloading of the network can damage

electricity infrastructure by causing explosions

of transformers and mini-substations.

• Overloading also poses danger to people and

property in the affected communities.

• Currently, Eskom is battling to keep up with the

increased equipment failure caused by overloading

that is costing millions to repair.
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Load reduction is implemented in the following areas to 
protect the network from overloading

11

5

Customers are interrupted during these

periods:

• Morning Peak 05:00 am – 09:00 am

• Evening Peak 17:00 pm – 21:00 pm

•

Load reduction interruption period

1 

TZ 1 TZ 2

TZ 7TZ 3

TZ 5

TZ 4 TZ 8

TZ 6

TZ 8

TZ: Transformer 
Zone Substation

How is Load reduction communicated

• Load Reduction Media Statements are

communicated on social media platforms daily

informing customers of areas and the time that

these areas will be affected.
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• Every year, the high level of illegal connections causes significant load increase and subsequent
overloading of localised networks.

• Load reduction is one method to counter the illegal connections.

• Another method introduced in LimLanga Cluster to counter illegal connections and prevent meter
tampering, is via the Operation Makhoya & Operation Tima campaigns. Illegal connections are being
removed by Field Service teams on continuous basis and tamper fines are being issued.

• Eskom is requesting communities to report all illegal connections and activities that vandalize its
infrastructure by reporting to Eskom Crime Line 0800 112 722, SMS Crime Line on 32211 or their
nearest Police Station

• Other channels that customers may use to contact Eskom are:

• Email: CustomerServices@eskom.co.za. The subject of the email has to be as per set guidelines
that are on the automatic response

• Chatbot: https://alfred.eskom.co.za/chatroom/

• App:https://www.eskom.co.za/distribution/customer-service/customer-relations/myeskom-customer-
app/

• .

116

Campaigns to counter illegal connections

mailto:CustomerServices@eskom.co.za
https://alfred.eskom.co.za/chatroom/
https://www.eskom.co.za/distribution/customer-service/customer-relations/myeskom-customer-app/
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Retained Feeders (39 Retained Feeders) Exempted (33 Exemptions) New Inclusions (25 New Feeders)
Bambeni/Xanfana 22kV Overhead Line Bolobedu/Dzumeri 22kV Overhead Line GOMPIES / MOGOTO 22kV Overhead Line
Singo/Mathata 22kV Overhead Line Bolobedu/Jamela 22kV Overhead Line Hlanganani/Blinkwater 22kV Overhead Line
Peninghotsa/Greenfarm 22kV Overhead Line Cheapside/Xihlovo 11kV Overhead Line MPHAHLELE / LESETSI 11kV Overhead Line
Peninghotsa/Mtititi 22kV Overhead Line Chemie/Maseke 11kV Overhead Line MOLETSI / BLOEDRIVER 11kV Overhead Line
Thomo/Xitlakati Rural 22kV Overhead Line Flurian/Madabani 22kV Overhead Line Thomo/Guvela 22kV Overhead Line
STRYDKRAAL / SEKHUTLONG 22kV Overhead Line Ga-Kgapane/Dickie 11kV Overhead Line Samvuni/Marude 11kV Overhead Line
Botlokwa/Makgato 22kV Overhead Line Giyani/Mangombe 22kV Overhead Line THABAZIMBI COMBINED / REGOROGILE 11kV Overhead Line
Paradise/Rabali 22kV Overhead Line Gravelotte/Letaba Rural 22kV Overhead Line STEELPOORT / MAANDAGSHOEK 22kV Overhead Line
STEELPOORT / KAMPENG 22kV Overhead Line Lenyenye/Bible College 11kV Overhead Line Soutpan/Ingwe 22kV Overhead Line
STEELPOORT/BADIKILA 22kV Overhead Line Lenyenye/Tickey 11kV Overhead Line Shayandima/Achar 11kV Overhead Line
Soekmekaar/Munnik Rural 22kV Overhead Line Lulekani/Rishile 11kV Overhead Line Sanari-Masisi 22kV Overhead Line
Soekmekaar/Geluk Rural 22 kV Overhead Line Lulekani/Sewerage 11kV Overhead Line PENGE / PENGE 22kV Overhead Line
Risenga/Burgers Dorp 22kV Overhead Line Magpot/Baracks 11kV Overhead Line MIDDELPUNT / SELEPE 22 kV Overhead Line
PENGE / EGNEP 22kV Overhead Line Magpot/College of Education 11kV Overhead Line Makhutswi/Luxenburg 22kV Overhead Line
Nkowankowa/Dan Village 11kV Overhead Line Magpot/Morogolo 11kV Overhead Line Magpot/Ximati Garage 11kV Overhead line
Namakgale/Leopold 11kV Overhead line Makhutswi/Bismark 22kV Overhead Line MAASSTROOM RURAL / TOLWE 22kV Overhead Line
Namakgale/Lazerus 11kV Overhead line Makhutswi/Lekgalameetse 22kV Overhead Line Hlanganani/Bungeni 22kV Overhead Line Overhead Line
Namakgale/Kholofelo 11kV Overhead line Makhutswi/Trichardtsdal 22kV Overhead Line Ga-Kgapane/Molototsi 11kV Overhead Line
Namakgale/Josef 11kV Overhead line Mamitwa/Bokhuta 22kV Overhead Line CHLOE/LIMBURG 22kV Overhead Line
Namakgale/Job 11kV Overhead Line Mamitwa/Xihoko 22kV Overhead Line Chemie/Mashishimale 11kV Overhead Line
Mamitwa/Nwamitwa 22kV Overhead Line MUNIC / SUKSES 11kV Overhead Line BOYNE / MOLEPO 11kV Overhead Line
Mamitwa/Moruji 22kV Overhead Line Namakgale/Alfred 11kV Overhead Line BOYNE / KOMANENG 11kV Overhead Line
Malamulele/Gandlanani Rural 22kV Overhead Line Namakgale/Lepato 11kV Overhead line Bolobedu/Senopelwa 22kV Overhead Line
Lulekani/Bus Depot 11kV Overhead Line Nkowankowa/Gudluza 11kV Overhead Line Bolobedu/Modjadji 22kV Overhead Line
Lenyenye/Pusela 11kV Overhead Line Nkowankowa/Yingisani 11kV Overhead Line
Lenyenye/Maponya Punch 11kV Overhead Line GOVERNMENT / MALEKA 11kV Overhead Line
Lenyenye/Mogoboya 11kV Overhead Line MAHWELERENG / ROLEHLAHLA 11kV Overhead Line
Lenyenye/Mashiloane 11kV Overhead Line Thabamoopo / Kekana 1 11kV  Overhead Line
Lenyenye/Maake 11kV Overhead Line Thabamoopo / Spider 11kV Overhead Line
Lenyenye/Letsitele 11kV Overhead Line TZANEEN MUN WBROK/MAHALE 11kV Overhead line
GOVERNMENT / NTSWANE 11kV Overhead Line NORTHAM / END STREET 11kV Overhead Line
Sedibeng/Bohani 22kV Overhead Line NORTHAM / WILDEBEESLAAGTE 11kV Overhead Line
Sedibeng/Dzingidzingi 22kV Overhead Line VILLA NORA RURAL / JOHANNESBURG 22kV Overhead Line
Sedibeng/Noblehoek 22kV Overhead Line
Sedibeng/Olifantshoek 22kV Overhead Line
Giyani/Mudavula Rural 22kV Overhead Line
Giyani/Ndengeza 22kV Overhead Line
Bambeni/Miragoma 22kV Overhead Line
Bolobedu/Maupa 22kV Overhead Line
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Energy Transition Impact On Future Skills

Just Energy Transition

I. Eskom JET Strategy

II. Impact on Skills
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Ambitions and objectives | Eskom vision for a Just Energy Transition 
will create a more sustainable and equitable energy system

▪ Ensure equitable access to energy by

unlocking new sources of energy

▪ Balance supply and demand with technology 

agnostic, least cost, low carbon energy 

portfolio

▪ Address energy security and quality of 

supply through additional energy measures 

where required

▪ Move gradually, but decisively, to a 

sustainable generation fleet for the future

▪ Execute JET initiatives independently of

station shutdown dates

▪ Communicate progress on JET initiatives 

publicly

▪ Create new high-quality jobs and contribute to

new industrial development

▪ Drive coal power stations 2nd life through 

socio-economic impact projects

▪ Reduce water usage and greenhouse gas 

emissions

Enablers: Enabling a just energy transition

▪ Obtain and mobilise affordable

finance to enable investments in JET

projects

▪ Leverage collaboration to accelerate

execution, catalyse growth and secure offtake

agreements

▪ Expand and strengthen the national

grid to support a clean energy based

power system

Ambition: Deliver on the 5 Es required for

a just energy transition–Energy, Economy, Employment, Equity, Environment

Just: Do better for people by 

creating jobs and opportunities

Energy: Ensure access to

clean, sustainable energy

Transition: Ensure smooth, 

transparent transition
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Delivery | The strategy proposed by Eskom will deliver on the 5 Es 
required for a Just Energy Transition

Environment
Reduce GHG emissions 

and water consumption, 

contributing to South 

Africa's sustainability 

goals

Economy
Contribute to the 

reindustrialisation of South 

Africa by providing sufficient 

clean generation and catalysing 

new renewable energy-based 

industries

Energy
Ensure equitable access to 

clean, sustainable energy 

by unlocking new energy 

sources and strengthening 

the national grid

Employment
Create new high-quality jobs 

through repowering and repurposing 

initiatives with focus on Mpumalanga

Equity
Catalyse re-skilling of staff and 

communities to ensure an equitable 

transition through training centres 

and repurposing projects tailored to 

each community

42

1
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How many jobs could the clean energy transition create?

▪ The transition to clean energy is expected to generate 
10.3 million net new jobs globally by 2030.

▪ That will offset the 2.7 million jobs expected to be lost in 
fossil fuel sectors.

▪ Most of the anticipated job gains are likely to be in 
electrical efficiency, power generation and the automotive 
sector.
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How to identifying the critical skills required for your workforce to 
adapt to the evolving energy landscape?

A 2021 McKinsey study revealed that 87% of companies globally are already experiencing a skills

gap or anticipate one in the coming years. This gap represents a chasm between the skills

employees currently possess and those required to drive businesses forward in an increasingly digital

economy.

Evaluate and 
Identify

Detail current and 
future 

requirements

Identify Skills 
gaps

Develop Gap 
Closure Strategy

Train and Develop

Upskilling & Reskilling of Staff
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What challenges exist when upskilling and reskilling the 
workforce?

Measuring the 

impact of 

upskilling and 

reskilling on 

performance 

and overall 

business 

outcome can 

be a challenge 

as the roles will 

not be readily 

available to 

employ newly 

learned skills.

Employee 

resistance  
Staying 

relevant 
Technology 

barriers 

Retaining 

talent 
Resource 

limitations 

Employees 

who gain new 

skills may 

become more 

attractive to 

other 

employers 

which increase 

the risk of 

increased 

turnover. 

Employees may 

resist due to fear 

of change and 

insecurity about 

their ability to 

learn new skills.

Upskilling and 

reskilling 

initiatives 

requires 

investment in 

training and 

development 

as well as 

balancing 

working and 

learning 

timelines.

The 

continuous 

evolution in 

skills may 

make it difficult 

to identify 

which skills will 

be critical in 

the future.

Return on 

Investment 

evaluation 

Comfortable 

with or have 

access to the 

digital 

platforms 

required for 

modern 

training. The 

fast pace of 

technological 

change can 

make it difficult 

to keep training 

programs up to 

date.
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How can we ensure we are aligned with the latest industry trends 
and technological innovations in the energy sector?

At a national level, the South Africa National Energy Association conducted work 

which looked at trends in the energy sector and developed with the primary 

objective to develop a comprehensive energy and related skills roadmap, 

identifying new skills and competencies that will be needed in the energy sector in 

the future because of the energy transition. 

Going forward there is a need to:

I. Conduct industry research to stay updated, follow trends and engage with experts in the 

training and development space.

II. Collaborate with industry stakeholders and benchmark against companies already in the 

market.

III. Review to ensure continuous improvement.
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Thank you 
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DAY 2: MS Teams Link

▪ Date: 29 May 2025

LIMPOPO ESKOM 
BUSINESS 
CONNECT

Scan the QR Code And Join Now



Business Connect Presentation

Opportunities in the South African oil, gas, fuels and 

petrochemical value chain.

Siphiwe Msipho

siphiwe.Msipho@petrosa.co.za



Outline and Content

❑Commercial Business Overview and Functions

❑Segmented Opportunities

❑Biofuels Approach

❑Natural Gas Supply

❑Liquid Petroleum Gas (LPG)

❑Lubricant

❑Diesel and Petrol

❑Live Illustrations (PetroSA websites: www.petrosa.co.za)

❑Supplier Registration

❑New Customer Registration

http://www.petrosa.co.za/


The Commercial Business Overview and Function

Commercially, the role is to focus as an entry point for 

potential customers, formulate collaborations with 

other entities especially government and SoEs. 

Business development currently incubates new 

products such as LPG business, Aviation, Lubricants, 

biofuels and other specialty products.

Margin management, revenue growth, optimal usage of 

PetroSA’s existing infrastructure, new markets 

acquisition and new product rollout are the pillars to 

deliver the milestone in the immediate term.



SEGMENTED BUSINESS OPPORTUNITIES
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BIOFUELS Opportunities

• Generic value chain existence on developing the Biofuels Business be a leader in South Africa in implementation 

of blending material in-line with soon to be promulgated Clean Fuels II (CF2) fuel specification targeted for 

September 2027 

• Mandatory blending of min 2% Bioethanol & min 5% Biodiesel

• Develop biofuels using partnerships and collaboration with relevant stakeholders like associated provincial and 

national government agencies, traditional leaders and participating bodies

• SMMEs / partners: opportunities for partnership in the biofuels value chain: from farmers for feedstock, logistic & 

storage, bioprocessing and waste processing plus spin-offs



Natural Gas Supply 

Importation of 2 PetaJoules/annum gas from Pande/Temane in Mozambique via ROMPCO

pipeline to Secunda and supply potential off-takers in South Africa
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Gas Supply

❖Completed to-date

❑Gas Sales Agreement (GSA) signed by PetroSA and ENH

❑PetroSA acquired a trading license from NERSA (Gauteng - Springs area) &

Mpumalanga)

❑PetroSA acquired gas activity registration certificate from NERSA

❑Maximum Pricing Application approved by NERSA

❑PetroSA acquired import permit

❖ Next Step

❑Ultimate position to supply gas to an offtaker (GTP, Smelter, New IPPs, Eskom etc)
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LUBRICANT

▪ Mining contractors and distributors
▪ PetroSA BBBEE & CSI initiative (in-progress)

DIRECT CHANNEL BUSINESS DEVELOPMENT

▪ x ML PIPELINE conversion near future

PIPELINE & CUSTOMER CONVERSION MANAGEMENT

PRODUCT SUPPLY & PORTFOLIO AVAILABILITY

▪ On-board B2B Distributors 
▪ On-Board B2C distributors 
▪ General wholesale & Resellers

INDIRECT CHANNEL DISTRIBUTORS

ROUTE TO MARKETOPPORTUNITY

DIRECT 

CHANNEL

B2G

INDIRECT 

CHANNEL

▪ COMMERCIAL 

CUSTOMERS

▪ GOVERNMENT 

BUSINESS

DISTRIBUTORS

ACTIONS
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PROGRESS ON DESIGN WORK
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Diesel and Petrol

❑ Future Eskom supply 

❑ Work is underway with other SOEs 

for supply of 10% of their 

requirement

❑ G2G Sector

▪ State Owned Enterprises

▪ Municipalities

❑ B2B Sector

▪ Mining

▪ Transport

▪ Manufacturing

▪ Wholesalers and Resellers



THANK YOU

Working Together, Building a Better PetroSA, Again.



Supplier Portal and Customer Onboarding

Live illustrations

Please visit: www.petrosa.co.za main landing page

Scroll down for the supplier portal visit: www.procurement.petrosa.com

Customer onboarding: under main landing page click on New Customer Registration

• Diesel 50 and 500, 

• Petrol ULP 95

• Lubricant

• LPG

• Biofuel support

• Natural Gas 

http://www.petrosa.co.za/
http://www.procurement.petrosa.com/


Ends
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Viзion,Miззion, and Valueз

Vision

Empowering South Africa’s 

small enterprises for 

inclusive growth, 

transformation and 

sustainable employment

Mission

Topromote and coordinate 

South Africa’s small 

enterprise development 

ecosystem, deliver 

targeted financial and non-

financial support, develop 

co-operative banking 

institutions, and

strengthen the capacity of 

intermediaries to provide 

quality support to small 

enterprises

•

•

•

Values

Integrity 

Entrepreneurial Passion

Customer-centric 

Excellence

• Agility

• Resilience



Corporate Governance Structure



Strategic Pillarз

5. Build a Future-fit and Sustainable Development and Finance Agency

1. Promote and

Coordinate the

Small Enterprise

Ecosystem

(Ecosystem partners, 

CBIs and capable 

service providers)

2.Facilitate 

Access to 

Business

Development 

Support

3.Facilitate 

Access to Small

Enterprise

Finance

Vision

Core 

Business

Enabler

Empowering South Africa’s small enterprises for inclusive

growth, transformation and sustainable employment.

To promote and coordinate South Africa’s small enterprise development ecosystem, facilitate access 

to financial and non-financial support, develop co-operative banking institutions, and strengthen the 

capacity of intermediaries to provide quality support to small enterprisesMission

4.Accelerate 

Sustainable

Growth, 

Innovation and 

Competitiveness

Pre-investment |Investment |Post-investment

Incubators, Digital Hubs and Accelerators

Developmental --------------------------------> Commercial



SEDFA Functional Deзign

▪ Compliance and risk monitoring

▪ Internal controls and performance audits

▪ Governance assurance and reporting

▪ Board governance and compliance

▪ Statutory filings and documentation

▪ Board support and administration

Company Secretary

Internal Audit

BOARD

(Accounting Authority)

KCG KBP

CHIEF EXECUTIVE OFFICER

(Accounting Officer)

KCG BOARD KBP BOARD

▪ Strategic planning and alignment

▪ Monitoring and evaluation

▪ Reporting

▪ Research Development & Innovation

▪ Programme Coordination

Business Intelligence, 

Strategy, Monitoring

and Evaluation

Human Resources

▪ Human capital
management

▪ Organisational

Development

▪ Human Resource

Development

▪ Change Management

▪ Performance

management and

development

▪ Employee Relations

▪ Administration& Payroll

services

▪ Facilities management
and security

▪ Occupational health

and safety

Finance and

Treasury

▪ Financial planning

and budgeting

▪ Treasury

management

▪ Financial reporting

and compliance

▪ Financial compliance

▪ Cost management

and control

▪ Disbursements

▪ Procurement and

supply chain

management

Digital Transformation 

and Innovation

▪ Digitalisation and
automation

▪ Systems development and

integration

▪ Data management and

analytics

▪ Cybersecurity and risk

management

▪ Technology infrastructure
and operations

▪ Innovation and technology

partnerships

▪ Smart infrastructure for

enterprise support

▪ Regulatory

compliance

▪ Prudential authority

and licensing

▪ Governance policies

and frameworks

▪ Contract

Management

▪ Document

management

▪ Ethical compliance
and reporting

▪ Legal Advisory

Legal and

Compliance

▪ Supply chain linkages and

enterprise supplier

development

▪ Ecosystem stakeholder
management and facilitation

▪ Corporate Communication

& Marketing,

▪ Brand Management

▪ Media Management

▪ Partnership development

and management

▪ Ecosystem knowledge

sharing, learning and

capacity building

▪ Intergovernmental relations

and engagement

▪ BBBEE Management

Ecosystem and

Stakeholder Management

▪ Enterprise risk

assessment,

monitoring and

reporting

▪ Risk mitigation

strategies

▪ Credit Risk

Information Analytics

▪ Credit policy

development and

compliance

▪ Credit and risk

monitoring and

reporting

▪ Fraud Prevention &

Management

Credit and Risk

▪ Investment

origination

▪ Investment approval

▪ Deal structuring

▪ Equity & Investments

▪ Co-operatives
banking

▪ Fund management

Lending and

Investment

▪ Pre investment support

▪ Incubation and

acceleration support

▪ Post investment support

▪ Collections

▪ Capacity building and

training

▪ Co-operative banking

institutions development

and support

Business Development 

Services



FINANCIAL SUPPORT

-

DIRECT LENDING INSTRUMENTS



Financing Productз/Inзtrumentз

Aззet Finance

▪ ISAs as the name implies should be fully secured and registered in SEDFA’sname beforethe

delivery of such assets totheclient

▪ Such assets should also be fully insured by theclient tothe full value of theasset and ceded 

toSEDFA before theclient takesdelivery of such assets.

▪ For vehicles financed under ISA, theasset shall be installedwitha trackingdevice at the

expenseof the client

▪ Thetrackingcompany shall note SEDFA’s interest and give SEDFA access tosuch tracking 

device for the recovery of thevehicle in theeventofa default.

▪ Theclient also has an obligation to return to SEDFA any asset thathas been financed by

SEDFA in theevent of theclient havingdifficulty in amortising the loan.

▪ Thesale of such asset by SEDFA shall be used toeither offsetor reduce theoutstanding 

amount.

▪ Theclient is liable for thedifferencebetween theproceeds (net of sellingcosts) fromthe sale 

of such asset and theoutstanding loan amount.

▪ Thetermloan can be used formoveableaззetз or other working capital

expenditureз such as labour costs

Unlike asset financing, termloans are used toacquire moveable aззetз that 

cannot be identifiedby meanз of зerial numberз (e.g. office furniture, fixtures,and

fittings, etc)

▪ Thepurpose of the loan is to finance longer-term working capital requirements,

specific capital acquisition, and/orbusiness expansion projects

▪ Theuseful life of theasset tobe financed as well as thecash flow projectionsare 

used as a guideline in determining thetenure for a termloan facility

TermLoanз



▪ This product is available to SEDFA’s clients to facilitate short-term capital requirements

▪ The capital repayments plus interest are structured in relation to the cash flow projections 

of the borrower

▪ The loan duration of such nature shall be a maximum of 36 months and reviewed every 12 

months

▪ This is a line of credit whereby an enterprise is allowed to use the funds as and when they 

are needed

▪ It is usually used for clients who have contracts with a predetermined lifespan and 

monetary value

▪ Revolving credit facilities are mainly used for operating purposes and the loan amount vary

from month to month depending on the client’s current cash flow needs

▪ This product is for businesses that do not have sufficient capital to fulfil their tenders 

or purchase orders

▪ This is a short-termloan that is provided to an enterprise to finance working capital

such as stock and/or operating overheads

▪ Depending on the nature of the transaction, the documentation required for the 

assessment of such transactions may not require a business plan

▪ The client shall obtain a cession of payment in favour of SEDFA where possible

▪ However, in the absence of a cession of payment in favour of SEDFA. The client is

expected to confirm the following undertaking:

▪ joint bank account, where applicable

▪ under no circumstance shall the banking details on the contract change 

without prior notification of the financier

▪ that they shall supply a progress report on the completion status of the 

contract on a monthly basis or when requestedby SEDFA

▪ In the event of failing to secure the above, SEDFA shall use its discretion on whether to 

approve or decline the transaction

▪ It is compulsory that all contracts are verified in terms of its authenticity

▪ Telephonic verifications are not acceptable.

Bridging Loanз/Purchaзe Order

Finance
Revolving Facility

Financing Productз/Inзtrumentз



Eligibility Criteria

▪ Natural Persons: Applicants must be South African citizen, with valid South African identity document; a. Naturalised South Africans as defined in terms of BBBEE Act

no 53 of 2003; SEDFA may set additional preference eligibility criteria in line with government policy interventions

▪ Juristic Persons: legally constituted including sole traders with a fixed physical address, Partnerships, Cooperatives, Non-Profit Organisations that function as social 

enterprises, Close Corporations, Private Companies (PTY LTD) and Public Companies (LTD)

▪ The financed operations must be conducted within the borders of South Africa, and the controlling interest (100%) of the business enterprise must be held by a South

African citizen with a valid South African identity document

▪ The applicant shall ensure that the business maintains a staff compliment consisting of at least G5% South African citizens with a valid South African identity 

document throughout the duration of the loan tenure

▪ At least one member/shareholder should be operationally involved in the business

▪ The project must demonstrate ability to generate the level of development impact as stated in the SEDFA Corporate Plan such as job maintenance and or creation and 

economic empowerment

▪ The business should be sustainable and commercially viable with specific reference to loan repay-ability

▪ For Direct lending Loan facilities qualifying criteria will be > or = to 51% black ownership

▪ Risk taking by the entrepreneur which can be reflected in own financial contribution, equity and personal sureties



▪ Shareholder initiated exclusions, or business whose trade or operations may prejudice the reputation and good standing of SEDFA

▪ Speculative real estate

▪ Speculative trading and hedging

▪ Political parties or organisations

▪ People under debt review, or unrehabilitated insolvents, as well as businesses under business rescue or liquidation

▪ Business relationships and transactions with entities and individuals that contravene, in any way, the provisions of relevant legislation

▪ Entities/individuals whose primary business involves arms and ammunitions related transactions

▪ Entities/individuals involved with child labour

▪ Transactions that do not contribute positively to developmentimpact, or ventures inconsistent with the mandate of SEDFA

▪ Entities operating in morally reprehensive sectors as defined by the Department of Trade Industry and Competition

▪ Entities involved in labour broking activities

▪ Business relationships/transactions that transgress tax, accounting, regulatory requirements and environmental legislation

▪ Entities where a SEDFA employee or Board member has a financial interest

▪ Individuals and entities listed on SEDFA and IDC as well as other DFI’s Delinquency register; and National TreasurySupplier restricted database

▪ Entities where immediate family members of a SEDFA employee including a seconded employee and a Board member, which includes life partners, parents and

children have financial interest in

▪ Acquisition of loss-making businesses without prospects of financial sustainability

Excluзionз



FINANCIAL SUPPORT

-

DIRECT LENDING PROGRAMMES



Townзhips Rural EntrepreneurзhipProgramme - TREP

What does the scheme cover

▪ Cost of production inputs, e.g., material, equipment, machinery, tools, etc.

▪ Working capital including salaries, rent, etc.

▪ Assistance with compliance and technical skills improvement, e.g., labelling, 

industry standards, and quality, etc

▪ Business and financial management training, including productivity management

▪ Facilitated market access

Financial Support:

The financial package is structured at a maximum value of R1 000 000 that consist

of:

▪ Maximum of R1 000 000 towards working capital, cost of equipment, or any 

other CAPEX (paid directly to the supplier where applicable)

▪ The financial package will be offered in the form of a blended finance with 50% 

of the total approved amount being a Grant i.e.,a maximum grant amount of 

R100 000.

Financing examples

▪ Example – 1: Total funding applied for R100 000 = R50k loan and R50k grant

▪ Example – 2: Total funding applied for R150 000 = R75k loan and R75k grant

▪ Example – 3: Total funding applied for R250 000 = R150k loan and R100k grant

▪ Example – 4: Total funding applied for R1 000 000 = R900k loan and R100k grant

Loan repayment terms:

▪ Maximum 36 months repayment period dependent on

cashflows.

▪ Interest rate at a fixed rate of 5%.

▪ 3 months moratorium (on capital and interest)



• An entity registered with CIPC including cooperatives

• The business must be 100% owned by South African nationals

• Employees must be 70% South Africans, and in the case of non-South

African employees – they must hold valid work permits

• The enterprise must be operating in a township or rural area

• The enterprise or its owner must possess or willing apply for a business 

license after the funding has been provided, with the local municipality

• The enterprise must be registered or must apply for registration with SARS and

UIF

• The enterprise must have a valid business bank account or willing to open and 

operate a business account

Types of Businesses Eligibility Criteria

The Scheme supports all small enterprises operating in townships

and rural areas that meet the qualifying criteria including but not

limited to the following sectors:

▪ Clothing C Textile

▪ Bakeries C Confectionaries

▪ Tshisanyama and Cooked Food

▪ Retail (including restaurants, car washes, general dealers

etc.

▪ Automotive

▪ Personal Care

▪ Artisans

Townзhips Rural EntrepreneurзhipProgramme - TREP



Amavulandlela Funding Scheme
Additional Customised Benefits

The scheme offers the following non-financial support:

▪ Pre-Approval Assistance (only if required)

o Will be for up to 5% of the total intended investment but not 

exceeding R75 000

o Will be targeted assistance to bring the application to a bankable 

stage, including mentoring, technical assistance, sourcing, and 

negotiating with suitable suppliers

o Repayable grant and shall have a moratorium of 3 months

after disbursement (if the loan application has been

approved)

▪ Post-Approval Assistance (for a maximum amount of up to R350 000)

o This will be used for in-depth mentoring and coaching as well as any

other business support required up to 2 years

Financial Support

▪ The scheme offers entrepreneurs with disabilities credit

facilities ranging from R50 000 up to R15 million

▪ Preferential variable interest rate – Prime less 5% per annum

▪ Repayment terms for facilities will be up to 60 months. The 

actual loan duration will be subject to the projected cash flows 

of the business

▪ Normal SEDFA loan administration fees will apply



Small EnterpriзeManufacturing Support Programme -

SEMSP

▪ Funding to purchase machinery and equipment for the various 

manufacturing sub-sectors that will be supported

▪ Working capital for the various manufacturing sub-sectors that 

will be supported

▪ Funding for product accreditation, certification, and testing

▪

Financial support

▪ Funding of up to a maximum of R15 million per small 

enterprise

▪ The term of the funding will be determined by the business 

cash flows up to a maximum of 84 months per small 

enterprise with a maximum moratorium of 3 months

▪ Blended finance instrument will be utilised where up to 

20% of the funding requiredcould be a grant and the 

balance could be a loan

▪ The loan will be repayable at a prime lending rate

Funding terms

Eligibility criteria

The applicant must:

▪ Be a registered legal entity in South Africa in terms of the Companies Act, 1973 (as 

amended); Close Corporations Act, 1984 (as amended); and the Cooperatives Act, 2005 

(as amended).

▪ Be a 100% owned by South African citizens.

▪ Have been in operation for at least two years prior.

▪ Be predominantly black-owned (51%).

▪ Have a predominantly black management team (51%).

▪ Be registered and compliant with the South African Revenue Service (where 

applicable).



YouthChallenge Fund- YCF

In line with National Youth Policy, the YCF will be providing support to youth start-up 

businesses/enterprises that meet the following criteria:

▪ Are between the age of 18 to 35 years.

▪ Registered with CIPC, and willing to register with SARS & UIF (if not registered)

▪ 100% South African-owned enterprises

▪ Are adequately involved in the day-to-day operation and management of the

business with at least one or more of the member/shareholders being a full-time

employee of the business, especially the main applicant.

▪ Prepared to participate in BDS and mentorship (pre and post)

▪ Commercially viable, sustainable, and feasible business idea.

▪ Both channels will receive a START-UP maximum of R2 million

▪ Both channels will receive GROWTH maximum of R15 million

▪ Within the red channel 40% will be allocated as a grant and 60% loan

▪ Within the blue channel 30% will be allocated as a grant and 70% loan

▪ Growth blended finance is 20% grant and 80% loan in both red and blue

channels

Red Channel Blue Channel

Focus of Channel Technology & Innovation Other Sectors

Start-up Maximum

per Enterprise
R2mil R2mil

Start-up Blended Finance 40% grant / 60% loan 30% grant / 70% loan

Growth Maximum per Enterprise R15mil R15mil

Growth Blended Finance 20% grant / 80% loan 20% grant / 80% loan

Financial support Eligibility criteria



TouriзmEquityFund

▪ Business acquisitions

▪ Support existing operations for expansion

▪ The purchasing of capital equipment and infrastructure (“CAPEX”)

▪ Working capital and/or operating costs (“OPEX”)

▪ Capacity strengthening and innovation

Key Focus Areas Funding Sub-Sectors

Targeted sectors will include among others the following:

▪ accommodation including but not limited to hotels, lodges, resorts and self-

catering units and backpacker facilities;

▪ hospitality and related services including but not limited to conference and 

convention venues attached to a substantial accommodation element, privately 

owned attractions in already developed tourism nodes;

▪ traveland related services including but not limited to travel agents, car rental

companies, coach operators, tour operators; and

▪ any other tourism-related products which support tourism development 

imperatives and economic impact in terms of job creation, geographic spread and 

strengthening the tourism offering in RSA.

▪ Ownership and transformation

▪ Employment creation

▪ Promote tourism and contribute to GDP

▪ Increase food security in South Africa

▪ Localisation and imports

▪ Sustainable development of SMMEs

▪ Enhance resilience to climate change and other macro economic 

factors

Key Outcomes



Application Checkliзt

Affordability testing

1. Cash flow projections

2. Loan Breakdown

3. Supporting quotations (with contact person and banking details of supplier)

4. Personal Income and Expenditure Schedule and Assets C Liability Statement

5. Proof of own contribution and source (if applicable)

6. If a judgment, notice, default is issued against the applicant, a letter or document to prove that arrangements are made to settle the

7. account or proof that the account is settled must be provided

8. Historic Financial statements (not less than 3 years – if applicable)

9. Up to date Management Accounts (if applicable)

10. Debtors Age Analysis (if applicable)

11. Creditors Age Analysis (if applicable)

12. Six months latest bank statement (personal and business)

13. Lease agreement (if applicable)

14. Franchise Agreement (if applicable

15. Project plan and projections (contract financing)

16. Copy of Contract or Order

Know your client (FICA)

1. Certified copy of ID and that of Spouse (if married In Community of Property [ICOP])

2. Marriage certificate (where applicable)

3. Proof of residence – utilitybill /sworn affidavit (not older than 3 months)



Funding Template

1. Company Information

2. Shareholder(s) Information

3. Company Structure

4. Business Operations

5.Products and Services

6. Market (Industry) Analysis

7. TargetMarket

8. Marketing Strategy

G. Sales Strategy

10. Competitive Environment

11. Location

12. External Environment (Political; Economic; Social; Technology; Environmental; Legal)

13. Funding Requirements

14. Financial Model

15. Banking Information

16.Supplier Information

17. Staffing

18. Compliance Environment

1G.SWOT Analysis



Wholeзale Finance Inзtrumentз

Financing Instruments

▪ Wholesale developmental loans

▪ Credit Indemnity Scheme (Khula Credit Guarantee Scheme) - The purpose of the scheme is to encourage the leveraging of funding by commercial funding institutions 

by providing these institutions with the security shortfall for SMMEs who are able (other than by providing security) to justify facilities in the formalised financial market

▪ Supplier Credit Programme - This programme which falls under KCG is an initiative by KCG to encourage suppliers of input goods to SMMEs, by indemnifying suppliers 

against possible default by the SMMEs

▪ Agriculture Finance - sedfa’s agriculture finance consists of Value Chain Finance and Land Reform Empowerment Facility. Agriculture finance refers to financial services 

ranging from short-medium-and long-term loans, leasing crop and livestock insurance, covering the entire agriculture value chain-input supply, production and

distribution, wholesaling, processing, and marketing.

▪ Structured Finance Solutions - SFS is a partnership between sedfa and one or more organisations geared towards providing a seamless financial and non-financial

intervention to a targeted group of SMMEs

▪ Equity Investments - SEDFA’s equity investments may take a variety of forms, including ordinary shares, preference shares, and convertible preference shares with or 

without participation features such as subordinated loans, shareholders loans and royalty payments. Mezzanine debt structures can also be considered

▪ Joint Ventures & Funds - Joint ventures can take the form of incorporated (with special purpose vehicle) or unincorporated joint ventures (management of funds on 

behalf of SEDFA)



Wholeзale Finance - Intermediarieз

Intermediary Product Province Sector

Tebfin TREP Gauteng Multiple

Forward Finance Accelerate- Revolving Loans KwaZulu Natal Agriculture

Forfarmers Financial Services Loans Western Cape Agriculture

SAFDA LREF KwaZulu Natal Agriculture

Ithala Development Finance Corporation LREF KwaZulu Natal Agriculture

ABSA Bank Limited LREF Gauteng Agriculture

Akwandze Agricultural Finance LREF Mpumalanga Agriculture

First Rand Bank Limited LREF Gauteng Agriculture

Lona Group (PTY) LTD LREF Western Cape Agriculture

Maloney Eye Cherry Holdings LREF Western Cape Agriculture

Amadlelo Agri LREF Eastern Cape Agriculture

Bright On Capital Loans Gauteng Agriculture

Fourth Industrial Revolution Incubator Loans Gauteng Agriculture

Regoapele Loans Gauteng Multiple

SA Taxi Development Finance (1st facility) Loans Gauteng Transport

SE Holdings Loans Gauteng Agriculture

Enable Capital Loans Western Cape Telecommunication

Finrock Capital Loans Western Cape Multiple

The Peoples Fund Loans Gauteng Multiple



Intermediary Product Province Sector

Outsource Finance Loans Gauteng Multiple

Kenote Finance Loans Gauteng Multiple

Tender Capital Loans Western Cape Multiple

Indyebo Fund Loans Gauteng Mining

Figtreefin TREP Gauteng Housing

Altvest Loans Gauteng Multiple

De Novo Medical Solutions Loans Gauteng Medical

Stocks and Strauss General Partners (UTF) Loans Western Cape Technology

Tysys Fund Managers Loans Gauteng Mining

Flow Fund Loans Gauteng Multiple

Nisa Finance Loans Gauteng Multiple

WDB Growth Fund Loans Gauteng Multiple

Solcon Capital Loans Gauteng Technology

SP Impact Fund Loans Gauteng Agriculture

Nora Finance Loans Gauteng Agriculture

TAPS Online Loans Gauteng Construction

iDladla Investments Loans Gauteng Multiple

A2Pay TREP Gauteng Informal sector

MIA Health Technologies SFS Western Cape Health

Wholeзale Finance - Intermediarieз



Partner’s Name Provinces Covered

Small Enterprise Foundation ▪ Limpopo

▪ North West

▪ Eastern Cape

▪ Mpumalanga

▪ Kwazulu Natal

Phakamani Foundation ▪ Mpumalanga

▪ Limpopo

▪ Kwazulu Natal

▪ Eastern Cape

Agri Seed Capital (Pty) Ltd ▪ Gauteng

▪ FreeState

▪ North West

Ezemali (Pty)Ltd ▪ Gauteng

▪ FreeState

▪ North-West

Sunrise Women Development (NPC) ▪ Kwazulu Natal

Dingwa Financial Services (Pty)Ltd ▪ Gauteng

▪ Western Cape

MB2 Institute for development ▪ Western Cape

Masiyenze Ons Doennit (NPC) ▪ Western Cape

National Stokvel Body of South Africa (NSBSA) ▪ Kwazulu Natal

Bakery Incubation Centre South Africa (BICSA) ▪ Gauteng

▪ North-West

Micro-Finance Wholeзale - Intermediarieз



Partner’s Name MSME Product Offerings Provincial Presence

Absa Agriculture Loans Nationwide

Absa Automotive Aftermarkets Loans Nationwide

Absa Alternative lending solutions Loans Nationwide

Firstrand Bank Ltd. Loans Nationwide

Standard bank Agriculture Loans Nationwide

Barnes Reinforcing Industry (BRI) Stock Gauteng,

Macsteel Service Centres SA Stock Gauteng, Kwazulu Natal, Free State

ASISA Enterprise Development and Supplier Development Trusts Loans Western Cape

Sasol Siyakha Enterprise and Supplier Development Trust Stock Gauteng, Mpumalanga, Free State

Praxis Stock Western Cape

Preference Capital (Pty) Ltd Loans Nationwide

Alternative Finance Solutions t/a Bizcash Loans Nationwide

CreditGuarantee Scheme - Intermediarieз



BUSINESS DEVELOPMENT SUPPORT



Client JourneyMap



OurProgrammeз

Seda Enterprise Coaching Programme

Empretec

Manufacturing Supplier Programme 

Export Development Programme 

Supplier Development Programmes 

Township and Rural Support



Our Interventionз

▪ Business diagnosis

▪ Management system implementation

▪ Product accreditation

▪ Joint venture and business-to-business facilitation

▪ Technology transfers

▪ Services facilitation of community-based projects

▪ Co-operative facilitation

▪ Drafting business plans

▪ Facilitate access to finance



Our Interventions…cont

▪ Mentorship

▪ Trade show facilitation

▪ Service Providerdevelopment

▪ Patent registration

▪ Market research

▪ Access to markets

▪ Training

▪ Networking seminars

▪ Facilitating linkages

▪ Value chain analysis



Productз s Serviceз

Support Offered Key Interventions

Access to Market

o Local exhibitions

o Supplier development (Partnerships with private sector, CoP)

o Marketing support – signage, branding C marketing plan

o International trade missions

o Export compliance support

Access to Finance

(Pre-Investment Support C Financial Readiness)

o Business plan preparation

o Feasibility study support

o Application for funding

o Business pitching

Business Management Training

o Business start up training

o Business improvement training (HR C Finance)

o Quality training

o Empretec training

o Export training

o Productivity improvement training

Business Development Interventions

o Business mentorship and coaching

o Technology support

o Business specific need intervention.

Incubation

o Structured and comprehensive mentorship and coaching

o Access to working space

o Access to technology and industry insights

o Accelerators C scale-up (Partnership with the JSE)



Support Offered Key Interventions

Small Enterprise Coaching Programme C Mentorship

o The programme maximises the transfer of skills, networking and sharing of experience

o 10 months group Coaching C one on one and E-mentorship Platform

Empretec
o Training programme focusing on the behavioural competencies of entrepreneurs

o SEDFA is the South African implementer on behalf of the UNDP

SEDFA’s Learning Academy
o Ecosystem Development and Support

Focus on Townships and Rural Areas

o Informal Sector Support Programmes

o Support to Cooperatives

o On the Business Coaching Programme for the informal Sector

Specific Support to Cooperatives C collectively-owned

enterprises

o Pre-incorporation training

o Cluster Development

Productз s Serviceз



SHETRADES Programme

▪ Toprovide support to female owned enterprises with export

related activities and business development services.

▪ Toassist female owned enterprises to access global value 

chains



How do wegive зupport



Challengeз

Challenges

Access to
Markets

Financial 
Management

Access to 
Funding

Product 
development

Turnaround 
Times

Red Tape

Compliance



COOPERATIVES 

DEVELOPMENT SUPPORT



Cooperativeз Banking Function

Topromote, register and regulate representativebodies

Tofacilitate, promoteand fund educationand training toenhance theworkof co-
operative financial institutions

Toaccreditand regulate support organisations

Toprovideliquiditysupport to registeredco-operativebanks through loans or grants, and



Sector Geographic Spread – aз atFeb2024

28 February 2024

Province N o CFIs

G a u t e n g 15

K w a Z u l u Natal 6

Nor th W e s t 3

W e s t e r n C a p e 2

Easter n C a p e 2

L i m p o p o 1

N o r t h e r n C a p e 1

Fr ee state 0

M p u m a l a n g a 0

Total 30

15

6

3

2

2
1 1

CBIs Geogr aph ic Spread as at February 2024

Gauteng

KwaZulu Natal 

North West 

Western C a p e  

Eastern C a p e  

Limpopo 

Northern C a p e  

Free state 

M p u m a l a n g a

Co-operative Banking Institutions Geographic spread as at 2GFebruary 2024



Sector Contribution to MSME Financing &

Employment

2GFebruary 2024

https://app.powerbi.com/groups/me/reports/522811d7-0b9b-45b4-b87c-a81cc4bd3e3f/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/522811d7-0b9b-45b4-b87c-a81cc4bd3e3f/?pbi_source=PowerPoint


Cooperatives Banking Strategy

Cooperative Banking Strategy

1. Drafted at the 2021 Indaba

2. Finalised and published in Feb of 

2022

3. Strategy is sector driven with 

assistance from CBDA C World 

Bank

• Established a working group from 

different cbis

• Association established (SACOBA)

• Working Group has submitted a National Secondary

Cooperative Bank application to the Reserve Bank –

Prudential Authority.



Capacity Building

Capacity
Building Unit

-
Non-Financial

Support

The Capacity Building Unit as the
core business of Sedfa is

responsible for supporting,
promoting, and developing 

Cooperative Banking Institutions
and encouraging the

establishment of representative
bodies and support 

organisations.



Capacity Building

HOLISTIC CBI SUPPORT – TOWARDS VISION 2030



Capacity Building

Targeted at groups who want to register a

Cooperative Banking Institution (CBI) , who meet

the Prudential Authority (PA) minimum

requirements of: 200 members, R100k share

capital, common bond and for Coop Bank

Registration R5 million inmember savings.

Theaim is for the group to understand the

following:

▪ Cooperative Banking Model

▪ Legislative environment

▪ Policies required for registration

▪ Business plan/Financial Modelling

▪ Registration Pack

Tools used: Pre-registration Support Pack

▪ Registration Requirements Guidance Note (PA)

▪ CBDA Start-up guide

▪ Common Bond Guidance Note (PA)

▪ Model Constitution

▪ Business plan /Financial Modelling Template

▪ Savings C Loans Policies

▪ CBDA Presentation for registration

Pre-registration Support

Tools used: Coop-Bank-In-A-Box

Module 4: Compliance Monitoring tool 

Module 5: Business Operations Monitoring 

Module 6: Banking System requirements 

Module 7: CBDA Administrative forms 

Module 8: Pre-registration Support Pack

The aim is for the CBI practitioners to:

BOARD

▪ Understand their oversight roles and responsibilities

▪ Monitoring banking operations

▪ Monitoring CBI performance 

STAFF

▪ Understand individual operational roles C 

responsibilities

▪ Ensure compliance

Module 1: Business Operations 

Module 2: Banking Operations 

Module 3:Business Support

The service is targeted at the board members, board sub-

committee members, managers, and staff, of a newly

registered CBI. Note: An already operational CBI can still

use the tools and customise it to meet its operational

needs and/or use it together with its IT system.

Operationalisation Direct Technical Assistance

The service is targeted at practitioners of

operational CBIs.

The aim is to address technical operational issues

within individual CBIs, as identified during onsite

monitoring visits. In some instances the CBI will

request the assistance itself. Some of the issues

will be drawn to CBDA’s attention by the PA. The

issues can either be addressed in-house by a

CBDA Technical Analyst or outsourced to a service

provider.

CBI Issues range from but not limited to the

following:

• Cost to income • Financial

modelling

• Revenue streams analysis • Internal controls

• Sustainability • Strategic planning

• Product development C pricing • Performan

ce 

manageme

nt

• Liquidity • Solvency

• Delinquency • Risk Management

• Capital adequacy • Digitisation



Key Focus Areas

• Automation of CBI operations

• Submit to NT sections of the Cooperative Banks Act that need to be reviewed and/or repealed

• Focus on improving existing basic and intermediate banking services – especially the issuance of good loans. (CFIs/CBs)

• To grow core deposits, make savings more accessible by eliminating withdrawal notifications and expand

channels/hours. (CFIs/CBs)

• Seek government and development partner support to hire staff and register second-tier co-operative bank. (Sector C 

Dev. Partners)

• Ensure CBDA keeps a strong focus on the training needs for the sector, its boards and committees, facilitates access to

funding and enables implementation of this strategy. (CBDA C Sector)

• Capitalization assistance so that CBIs can provide good loans to the SMME sector

• Core banking system support for the sector to enhance their appeal as a financial services provider of choice in the 

country



Envisaged Future of Cooperative Banking Sector:

Vision 2030

Raw Material Processing Manufacturing Storage Distribution

Consumer Cooperatives

Marketing and Supply Cooperatives

Agricultural Cooperatives

Financial Cooperatives

Worker Cooperatives
Labour intensive e.g. mining, construction, textiles,arts and craft, et al.



Envisaged Future of Cooperative Banking Sector:

Vision 2030Without technology there is no Cooperative banking sector:–

* Interoperable, cost effective, fast core banking system

* Access to National Payment System



Envisaged Future of Cooperative Banking Sector:

Vision 2030

Data analyst
Product development

Manager



PROPERTY PORTFOLIO



PropertyPortfolio – Strategic Viзion

▪ Make affordable premises available to house and develop small businesses

▪ Supporting township infrastructure development and local economies

▪ Create an asset base to leverage partnerships for MSMEs in the ecosystem

▪ Crowd in private sector and community investments

▪ Build a thriving property company that can be a catalyst for future development and strengthen SEDFA balance sheet/overall financial

sustainability.

▪ Diversify SEDFA’s revenue stream



Provincial Spread s Categorieз

0.48

0.22

0.11
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Provincial Spread

37%

63%
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Retail Industrial



PropertyPortfolio - Databaзe
Industrial Property Portfolio

Property Name Location Province

1 Kraal Street Factories Bloemfontein FS

2 Oos Einde Mini Factories Bloemfontein FS

3 Harvey Korf Bloemfontein FS

4 Rosslyn 20 Pretoria GP

5 Rosslyn 21, 22 & 23 Pretoria GP

6 Pennyville Hives Johannesburg GP

7 Embalenhle Factories Embalenhle MP

8 Neil Hare Atlantis, Cape Town W C

9 Kwadabeka Industrial Durban KZN

10 Hennospark Industrial Park Centurion GP

11 Eldorado Park Johannesburg GP

12 Garankuwa Industrial Park Pretoria GP

13 Sebokeng 1 Sebokeng GP

14 Sebokeng 2 Sebokeng GP

15 Mitchells Plain Factories Mitchells Plein W C

16 Mitchells Plain Factories- Alpha Scheme Mitchells Plein W C

17 Blackheath Hives Stellenbosch W C

18 Gelvandale Factories Gelvendale, Gqeberha EC

19 Emndeni - Soweto Soweto GP

20 Orlando West - Soweto Soweto GP

21 Vuka Tsoga - Vosloorus Vosloorus GP

22 Embalenhle (Vacant Land) Embalenhle MP

23 Lenasia Industrial Johannesburg GP

24 Lindsay Road Hives Gqeberha EC

25 Atteridgeville Industrial Park 1 Pretoria GP

26 Atteridgeville Industrial Park 2 Pretoria GP

27 Mamelodi Industrial Park Pretoria GP

Reta i l P r o p e r t y Portfol io

P r o p e r t y N a m e Loca t ion Province

1 Longs t ree t Jo in t Ven tu re Kimber ley NC

2 At lant is W es t f leu r Trad ing Cen t re C a p e Town W C

3 B e a c o n Val ley C a p e Town W C

4 Lentegeur Shopp ing C a p e Town W C

5 Khaye l i t sha Vi l lage (Vi l lage 1) C a p e Town W C

6 W e s t r i d g e S h o p p i n g Cen t re C a p e Town W C

7 KwamaGxak i S h o p p i n g Cen t re Gqebe rha E C

8 Gelvandale S h o p p i n g Cen t re Gqebe rha E C

9 Geluksda l S h o p p i n g Cen t re B r a k p a n GP

10 Kl ipspru i t S h o p p i n g Cen t re J o h a n n es bu rg GP

11 V ic to r i a St ree t Marke t D u r b a n K Z N

12 Rock lands J - Land C a p e Town W C

13 Ga leshewe S h o p p i n g Cen t re K imber ley NC

14 R o s e b u d s S h o p p i n g Cen t re Up ing ton NC

15 Boh lokong S h o p p i n g Cen t re Beth lehem F S

16 Ma o k e n g Kroons tad F S

17 Kut lwanong C o r n e r Shops - Odendaa ls rus F S

18 Glebe lands S h o p p i n g Cen t re D u r b a n K Z N



CONTACT US

❑ Business Development Support – 086 010 3703

❑ Lending C Investments – 012 748 9600

❑ Business Development Support – info@seda.org.za

❑ Lending C Investments – helpline@sefa.org.za

❑ Business Development Support – https://www.seda.org.za

❑ Lending C Investments – https://www.sefa.org.za

❑ SEDFA – https://www.sedfa.org.za [work in progress]

Small Enterprise Development C Finance Agency – Sedfa

@sedfa_dsbd

@Sedfa_dsbd 

@Sedfa_dsbd

Small Enterprise Development C Finance Agency

mailto:info@seda.org.za
mailto:helpline@sefa.org.za
https://www.seda.org.za/
https://www.sefa.org.za/
https://www.sedfa.org.za/




LIMPOPO ESKOM BUSINESS CONNECT

29 MAY 2025 @ JACK BOTES HALL, 

POLOKWANE





MILESTONES

▪ This year will mark 49 years since the 16 June 1976 

students' uprisings. The uprisings should be counted as 

historical moment which inform us of the need to 

include youth in social and economic affairs.

▪ As a country, we are 30 Years into our democracy.

▪ 22 years of the B-BBEE Act of 2003: A vital instrument 

to address issues of inequality, empowerment and 

inclusion.

▪ The B-BBEE Commission reported that in 2021, that 

businesses benefited from 26 billion total expenditure.

▪ How many youth businesses exploited and benefitted 

from these opportunity?
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DO THE YOUTH HAVE A SEAT AT THE 

SOUTH AFRICAN ECONOMIC TABLE?
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THE PROFILE OF THE SOUTH AFRICAN 

YOUTH 

• The National Youth Policy, 2030 define young people as 

those aged between 14 and 35 years. The Youth 

definition is consistent with the definition in the African 

Youth Charter, (2006).

• According to the 2024 mid-year population estimates, 

There is a population of approximately 21 million young 

people account for 33,1% of the country’s population.
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LEGISLATIVE POLICY FRAMEWORKS: 

YOUTH ECONOMIC INCLUSION 
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INTERNATIONAL CONTEXT

The Sustainable Development Goals (SDGs) 2030 

recognizes the need for inclusion of youth and aims  for 

decent work for all young people as well as equal pay for 

work of equal value by 2030. The SDGs also calls for 

substantially reducing the proportion of youth not in 

employment, education or training by 2030.

202



REGIONAL CONTEXT

THE African Youth Charter, 2006: The charter was 

adopted by the African Union (AU) in 2006. South 

Africa endorsed the Charter in 2009. The Charter 

aims to put African youth at the centre of 

development. The charter prescribes that nations 

should develop comprehensive and coherent national 

youth policies and provide resources for the youth 

policies to be implemented. 
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NATIONAL CONTEXT

❑ The Constitution of the Republic of South Africa, 

1996: This is the supreme law of the country It lays 

the foundation for youth economic empowerment.

❑ National Development Plan: Youth development is 

one of the priorities in the (NDP) 2030. Using the 

‘youth lens’, the NDP emphasizes : Economic growth, 

Improve access to health, Quality of education and 

skills development,  Economic opportunities for 

youth
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NATIONAL CONTEXT

The National Youth Policy (NYP 2020-2030) identifies 

strategic focus areas: 

Education and skills development – covers basic 

education, higher education and training, and skills 

development, and the links between education, skills, 

and economic opportunities. 

Economic transformation, entrepreneurship, and job 

creation – covers youth participation in the labour 

market and youth entrepreneurship. 

Effective and responsive youth development machinery –

provides an overview of institutions that play an 

important role in youth development.. 
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NATIONAL  CONTEXT

The Integrated Youth Development Strategy (IYDS) 

2022 to 2025 sets out the actual programmes, targets 

as well as the resources required for driving 

identified interventions in order to implement the 

NYP 2020–2030.
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YOUTH UNEMPLOYMENT LABOUR 

MARKET CHALLENGES

South African youth continue to grapple with high 

unemployment, largely due to a lack of relevant 

skills. While the National Development Plan has 

introduced policy interventions to address youth 

employment, joblessness has persisted and even 

worsened over the past decade.
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YOUTH LABOUR MARKET

The youth make up a large share of the labour force, but 

often lack the skills and abilities needed and relevant to 

employers. This often results in high levels of 

unemployment and discouragement among youth. 

South Africa grapples with the challenge of youth 

unemployment with statistics indicating a 45,5% 

unemployment rate among youth aged 15–34 years, in 

contrast to the national unemployment rate average of 

32,1% in the third quarter of 2024.

Youth unemployment – the percentage of young people 

actively looking for work but unable to find it – climbed 

from 36,8% in 2014 to 45,5% in 2024.

Education remains a crucial factor in employment 

outcomes.

The number of young people who were not in employment, 

education, or training (NEET) reached 43,2% in 2024.
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EDUCATION AND YOUTH DEVELOPMENT

Notwithstanding the challenges facing today's young 

people, notable progress in access to education and 

skills development has been achieved. 

Successes around making education and training 

accessible are largely due to policies around the 

introduction of free basic education and with the 

establishment of Technical and Vocational Education 

and Training (TVET) colleges, which has seen an 

overwhelming increase of young people in tertiary 

education. 
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YOUTH QUOTAS: YOUTH PARTICIPATION 

IN THE ECONOMIC SECTORS

• CSD

• AGRICULTURE

• MANUFACTURING

• ICT

• MINING
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WHERE TO

• Enterprise Supplier Development is one of the 

elements of BBBEE that provide opportunities for 

businesses owned by the youth to grow and break 

into highly competitive markets.

• There is room for improving the implementation of 

ESD AND B-BBEE in general. In this way the youth 

can obtain their seat in the economy.

• When all parties are coordinated and working 

together, this will advance the empowerment and 

economic inclusion of youth.
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WHERE TO

• A well-coordinated effort involving all sectors and 

government (public and private entities)to create a 

conducive and supportive environment for youth 

inclusion in the mainstream economy in a productive 

and sustainable way.

• If our economy remains untransformed and continues 

to exclude young people, it means the country 

squanders its potential for a sustainable nd better 

future, and the sacrifices of the students of 1976 will 

be in vain.

• Intentional commitment.

• Youth Economic participation Quotas.
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THANK YOU
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QUESTIONS AND COMMENTS??????
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POVERTY ERADICATION & SUSTAINABLE LIVELIHOODS  THROUGH 

PARTNERSHIPS WITH CIVIL SOCIETY ORGANISATIONS 

27 May 2025



216

“Overcoming poverty is not a task of charity, it is an act of justice. Like 

Slavery and Apartheid, poverty is not natural. It is man-made and it can be 

overcome and eradicated by the actions of human beings”. Nelson Mandela –

London’s Trafalgar Square in 2005.



PRESENTATION OUTLINE 
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1. Background   

2. NDA Institutional Arrangement

3. NDA Service Delivery Model

4. Overview of NDA Grant Funding Programme

5. Impact of NDA Development Interventions

6. Challenges and Solutions

7. Recommendations



BACKGROUND

The NDA primary mandate is to contribute towards the eradication of poverty and its causes by granting funds to CSOs

• The National Development Agency (NDA) is a Schedule 3A public entity, reporting to parliament

through the Minister of Social Development

• The NDA mandate is derived from the National Development Agency Act 108 of 1998 (as amended).

In terms of the Act, the primary object of the NDA is to contribute towards the eradication of poverty

and its causes by granting funds to CSOs for the purposes of:

(a) carrying out projects or programmes aimed at meeting the development needs of poor 

communities; and 

(b) strengthening the institutional capacity of other CSOs involved in direct service provision to poor       

communities. 

• The secondary object of the NDA in terms of the Act are -

(a) to promote -

(i) consultation, dialogue and sharing of development experience between CSOs and relevant 

organs of State; and

(ii) debate on development policy; and 

(b) to undertake research and publication aimed at providing the basis for development policy.
218



NDA INSTITUTIONAL ARRANGEMENT 

219

Functions/Responsibilities
• Community engagement: profiling (ABCD), dialogues, needs assessment 

• Collaboration with existing community development stakeholders

• CSOs Interventions : grant funding, capacity building, linkages, mentoring & coaching

• Grant funded project monitoring & reporting

Functions/Responsibilities
• Define programme of action in accordance with strategy/APP

• Integrate programme of action to provincial & local government priorities in the Province 

• Manage & supervise operations to ensure effectiveness in response to provincial & local  priorities

• Manage & coordinate relationships with all NDA stakeholders in the Province for quality and  effective service delivery

• Stakeholder engagement & resource mobilisation to support CSOs in the Province

• Provide technical specialist support to Districts 

• Programme monitoring & reporting

Functions/Responsibilities
• Strategy development  – corporate planning and oversight

• Governance – compliance

• Business support – Finance, SCM, HR, IT, Facility Management, Corporate Communication

• Corporate support – Corporate monitoring & reporting

• Technical support – Research, Knowledge Management & M&E

NDA National Level

NDA Provincial Level

NDA District Level

Municipality

(focus on high poverty 

level areas) 



NDA SERVICE DELIVERY MODEL 

MODELKGROUND
The NDA primary mandate is to contribute towards the eradication of poverty and its causes by granting funds to CSOs
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OVERVIEW OF THE NDA GRANT FUNDING PROGRAMME

221

• women; 

• children; 

• persons with disabilities; 

• youth; and  men affected by poverty

Participants: individuals affected by poverty who are predominantly in rural areas 

• Agriculture (crop & livestock) - food security and income generation

• Textile – garment making and school uniform within localities 

• Construction – building material manufacturing

• ECD – construction, refurbishment, nutrition, LTSM provision

• Social – GBV, establishment & resourcing of protective workshops for persons with disabilities, CNDCs

• Bakeries – bread and other confectionery products

• Environment – recycling 

• Training – sewing, craft, culinary, etc. 

• Fisheries – dams & ocean

• Finance – support to CSOs to establish CFIs (new)

Focus areas: 



CSOs GRANT FUNDING CRITERIA
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• i. Clear community benefit

• Describe community benefits for the programme.

• Demonstrate strong community interests or community priority.

• ii. Sustainability

• Demonstrate a viable plan for ensuring they are in place to continue the 
programme

• Demonstrate potential for long-term community benefit emanating from the 
programme.

• iii. Community capacity enhancement

• Develop skills and capabilities needed to gain sustainable livelihood or 
development.

• All NDA funding, including funding from third party funds, has to demonstrate 
development outcomes that would be achieved by the organisation and 
community from the funding allocated.

For a programme to be considered for funding, it should demonstrate the 
following:



THIRD PARTY RESOURCES 2024/2025 FY

Partner Nature of Partnership Rand Value of 

Partnership

Number of CSOs 

supported

NW Department of 

Social Development 

Youth entrepreneurial skills development  

programme

R6 million 1000 young people 

Hope Worldwide Nutrition and infrastructure refurbishment to 

ECDs

R23 million 512 

Eskom Foundation Infrastructure development support to 

ECDs

R10 million 28 

EC Department of Rural 

Development and 

Agrarian Reform

Financial support to Amajabangqa 

Agricultural Primary Cooperative 

R611 577 1

EC ECDC Financial support to Zakhe Youth 

Development Primary Cooperative & New 

Horizon Women Cooperative 

R1.1 Million 2

LP Save the Children Skills development, infrastructure and 

LTSM support to ECDS

R2.5 million 57
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THIRD PARTY RESOURCES 2024/2025 FY – cont…

Partner Nature of Partnership Rand Value of 

Partnership

Number of CSOs 

supported

MP LG Seta Project management skills development support to 

ECDs

R320 000 21

NC   IDT Public Employment Services Non state sector R 11 000 000.00 5

NC Kolomela Mine & 

Lesedi Solar 

Financial support to resource Lebelelang Disability 

Centre

R18 250 000.00 1 

EC IDT Provision of stipends to Starlight Community 

Development Centre

R1.3 million 1 

WC IDT Provision of stipends to Labon Foundation R1.7 million 1 

WC Thembalethu 

Development

Provision of stipends to Imbadu Bakery Cooperative R97 860 1 

WC DSD Provision of stipends & groceries to Labon Foundation 

CNDC 

R766 407 1 

Breadline Africa Sanitation infrastructure refurbishment to ECDs R 6,75m 32
22
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THIRD PARTY RESOURCES 2024/2025 FY – cont…

Partner Nature of Partnership Rand Value of 

Partnership

Number of CSOs 

supported

Land Bank Agriculture land acquisition) (MCVA) FS R 5 300 000.00 1

KZN Assupol Transportation and catering of ECD 

practitioners training 

R 61 000 53 

GP SANDF Capacity Building for Co-operatives R 31 500 20   

NLC  GP GBV programme R 586 000.00 2

DGRV Capacity Building for Co-operatives R449 793 139

TOTAL

R61 474,158.60 - 1000 young 

people (NW DSD)

- 846 CSOs
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THIRD PARTY FUNDING OVER THE PAST FIVE YEARS 

Section 4 (1) (a) of the NDA Act enjoins the agency to act as a key conduit for funding from the Government of the

Republic, foreign governments and other national and international donors for development work to be carried out by

civil society. In this regard the NDA has raised R294.7 m from 3rd party partners in the past five years.
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FY Funding 

Allocation

2020-2021 R15,7m

2021-2022 R54,5m

2022-2023 R103,5m

2023-2024 R58m

2024-2025 R63m

TOTAL R294,7m

NDA Allocation from the Fiscus:

• The NDA’s budget allocation from the fiscus has not kept abreast

with inflation and is not commensurate with its mandate.

• The grant has been increasing by a smoothed average of

around four percent (4%) over the past 10 years which is

significantly below inflation.

• In real terms, the Agency has experienced a progressively

declining financial resource base over the same period.

• The National Treasury allocation to the NDA is extremely

inadequate to enable the Agency to deliver on its ambitious

legislative mandate.



NDA FUNDED CSOs
Ikhwezi Agriculture 

Cooperative located in 

Nkomazi Local Municipality
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TRANSFORMATIVE IMPACT: NDA FUNDED CSOs IN MPUMALANGA

Sibone Sifuya Primary

Cooperative located in

Mkhondo Local

Municipality

Bushbuckridge Creches

Confederation located in 

Bushbuckridge Local 

Municipality 



NDA FUNDED CSOs
Ntsweletau Agriculture 

Cooperative located in 

Makhuduthamaga Local 

Municipality
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NDA FUNDED CSOs: LIMPOPO

Tshilimagana Agricultural 

Cooperative located in Musina 

Local Municipality



NDA FUNDED CSOs: NORTH WEST
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Thota Ya Tau Fish Harvest

Primary Cooperative

located in Greater Taung

Local Municipality

Glowing Sunrise 

Confectionary & Bakery 

Cooperative located in 

Moretele Local Municipality 

Dirang Batswana 

Primary  Cooperative 

located in 

Kgetlengrivier Local 

Municipality



NDA FUNDED CSOs

Zanokhanyo

Agriculture 

Cooperative 

located in 

Amathole Local 

Municipality 

23
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NDA FUNDED CSOs: EASTERN CAPE

Amajabangqa

Agricultural Primary 

Cooperative 

located in Ingquza

Hill Local 

Municipality

Zakhe Youth 

Development 

Cooperative 

located in 

Sinqu Local 

Municipality



NDA FUNDED CSOs

Qalekhaya Primary 

Cooperative located in Mlalazi 

Local Municipality
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NDA FUNDED CSOs: KWAZULU NATAL

Sivusa Sizwe 

Cooperative located 

in Umdoni Local 

Municipality



NDA FUNDED CSOsIkemisetseng Multi-Purpose 

Co-operative

in Mangaung Metro

232

NDA FUNDED CSOs: FREE STATE

MCVA Cooperative located 

Maluti-A-Phofung Local 

Municipality



NDA FUNDED CSOs: WESTERN CAPE
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Western Cape Honey

Bush Tea Primary

Cooperative located in

Oudtshoorn Municipality

Sozo Foundation based in 

Vrygrond, City of Cape 

Town

Imbadu Community 

Bakery Primary 

Cooperative located in 

Stellenbosch Municipality 



NDA FUNDED CSOs: GAUTENG 
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Rotanganedza Community

Care located in Rand West

City Local Municipality,

You Reap What You Sow 

Primary Cooperative located 

in Rand West City Local 

Municipality

Wheels of

Change is

located in the

City of

Ekurhuleni.
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Umsobomvu Bright 

Life Youth 

Cooperative 

located in 

Noupoort

Langelihle Primary  

Co-operative 

located in Pixley 

Ka Seme 

Municipality

NDA FUNDED CSOs: NORTHERN CAPE



IMPACT OF NDA CSO DEVELOPMENT PROGRAMMES 

• Grant funding to CSOs by the NDA is a developemental catalyst to communities affected by poverty as it:

- Provides seed funding to CSOs which assists in attracting further investment by other public and private

sector funders which would enable the CSOs to upscale production;

- Provides safety net for vulnerable households, ensuring a regular minimum income and food

security;

- In ECD Centres, it contributes to addressing issues of malnutrition which result in stunted growth; impaired

cognitive development and other negative long-term physical development effects;

- Increases economic participation through creation of work opportunities for participants;

- Provides valuable capacity that enable beneficiaries to secure strategic partnerships and markets;

- Includes the capacity building intervention, which assists participants with skills to secure employment

outside of the CSO;

- Assists CSOs to increase their asset base which boosts their credibility and competitiveness in

the specific sector;



CHALLENGES AND SOLUTIONS
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Challenge Proposed Solution

Limited grant funding to CSOs:

The fiscal allocation to the NDA has not increased in real terms

over the last few years. As a result, the NDA grant funding

portfolio is decreasing each year.

• Strengthen resource mobilisation efforts and establishment of

beneficial partnerships to support CSOs.

Capacity constraints (internally and externally):

Internally: Limited number of NDA staff in Provinces to service all 

communities affected by poverty. 

Externally: Poor capacity and lack of technical skills from some 

of the funded CSOs to implement programmes in a sustainable 

manner.

• Partner with institutions of higher learning to implement

learnership and internship programmes.

• Targeted capacity building interventions and technical skills

including mentorship and linking stronger CSOs with weaker

CSOs.

Partnerships:

Lack of long-tern commitment by partners to support CSOs

implementing development interventions.

• Institutionalisation of the District Development Model (DDM)

by all parties to enhance partnerships and collaborations.



RECOMMENDATIONS

• Mindset change in all sectors.
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Thank You



The Tax Ombud’s free services for the SMME’s

Limpopo Eskom Business Connect: 29 May 2025



Who we are what do
we do?

An impartial, free 

independent office 

established in 

October 2013 in 

terms of the Tax 

Administration Act.

Mandated to review 

and address any 

complaint by a 

taxpayer regarding a 

service, or 

procedural or

Review systemic issues-

particular matters that can 

be regarded as the 

underlying cause of a 

complaint that affects or 

will affect many taxpayers 

in the tax system.



Why should you use
the Office of the Tax
Ombud?

Services are 

free

Accessible Deal with one

person
Have access 

to SARS 

systems



Mandate of the OTO
Service – unhelpful, unprofessional, or rude call centre agents or branch 

employees failing to provide requested information

Administrative – issuing a notice of assessment which does not have 

required information such as the name of assessed person or date of 

assignment

Procedural – conducting an assessment without providing the concerned 

taxpayer with a notice of assessment or issuing a “third party appointment” 

(instructing your bank pay money to SARS from your bank account) 

without giving taxpayers ten days’ notice.

Systemic investigations - a particular matter that can be regarded as the

underlying cause of a complaint that affects or will affect many taxpayers in

the tax system



Current Systemic Investigation

❑eFiling profile hijacking survey feedback on 28 May

2025

❑Request approved by the Minister on 12 August 2024

❑Requesting information from taxpayers and tax
practitioners via survey

❑Access to the survey is bit.ly/efiling-
survey or www.taxombud.gov.za

❑Survey closed on 05 March 2025

https://zaf01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Fefiling-survey&data=05%7C02%7CRMamabolo%40taxombud.gov.za%7C400eb5a5a8d042d943b508dd451219f2%7Ca31081318bc947b2a6cf20c852096f54%7C0%7C0%7C638742666584826286%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ln7ERPX3gdFu8gctdrgNinu%2FBtf8mYI4iEdNXrr7Uzk%3D&reserved=0
http://www.taxombud.gov.za/


Most common complaints received by the OTO

SARS repeat verification 

cases

Non-response by SARS to 

taxpayer requests/queries

/correspondence

SARS delays in coding the 

taxpayer’s profile as a 

deceased estate and 

updating the executers 

contact details

Non-adherence by SARS to 

dispute resolution 

regulations and related 

issues

Failure to respond to the 

request for a compromise 

within the prescribed 

turnaround times (90 days)

SARS creates a
“consistency check” case on 

a VAT period to conduct a 

verification

SARS inability to pay 

refunds within the 

prescribed period.

Fraudulent submission of 

tax returns, resulting in a tax 

debt of the taxpayers

Failure to respond to the 

request for a suspension of 

payment withing the 

prescribed turnaround times 

(30 days)



Process to lodge a

complaint
❑After a taxpayer has exhausted SARS complaints mechanism 

(Complaints Management Office), unless there are compelling 

circumstances for not doing so.

❑Complete form – www.taxombud.gov.za

/complaints@taxombud.gov.za/0800 662 837

❑Complete form in full (correct reference number, complaint period, 

include desired outcome)

❑ Investigation fall within OTO mandate….

❑Recommendations to SARS – not binding to SARS/taxpayer. 

(99% implemented by SARS)

http://www.taxombud.gov.za/


Your rights and entitlements 

as a taxpayer

✓ You have the right of access to information

✓ You are entitled to receive quality and timely service from SARS

✓ You have the right to a fair, unbiased, and just tax system

✓ You do not have to pay any more than the correct amount of tax due to

SARS

✓ Your right to privacy and confidentiality

✓ The right to retain representation

✓ You are entitled to finality

✓ You are entitled to make certain requests/proposals/applications to SARS

✓ You are entitled to complain without fear of victimisation

✓ You have the right to dispute/challenge assessments/decisions



Youare entitled to receive quality and timely service 
from SARS

• Prompt, courteous and professional assistance in your dealings with SARS;

• Some practical examples include, for instance, that taxpayers should be:

• Notified when they are selected for an audit or verification;

• Kept up to date of the progress of such an audit;

• Notified of the outcome of an objection within 60 days after delivery of a valid objection to 

SARS;

• Notified within 30 days after lodging a valid appeal if the dispute is suitable for alternative 

dispute resolution.

• NB: these are only examples and not an exhaustive list!

Your obligations as a taxpayer
➢ Duty to pay your taxes timeously;

➢ Take responsibility for own tax affairs;

➢ Registration;

➢ Honesty and Accuracy;

➢ Compliance;

➢ Full and True declarations;

➢ Submission of documents;

➢ Obligations to update contact details;

➢ Document Retention for 5 years; and

➢ Representation by Public Officers.



Thank you

Contact details:
Tel: 0800 662 837 / 012 431 9105

Fax: 012 452 5013

Email: complaints@taxombud.gov.za

Web: www.taxombud.gov.za

Physical address: 
2nd floor, Menlyn Corner 

87 Frikkie de Beer Street 

Menlyn, Pretoria

mailto:complaints@taxombud.gov.za
http://www.taxombud.gov.za/


PANEL Q&A – AND RECOMMENDATIONS

▪ Date: 29 May 2025



In partnership with

Wrap up of Day 2

Ms Mologadi Motshele

29 May 2025



In partnership with

Information Page
• For the Eskom Young Scientist 

visit: 

https://exposcience.co.za/

• For the SARETEC Page Visit: 

https://www.saretec.org.za/

https://exposcience.co.za/
https://www.saretec.org.za/


In partnership with

DAY 2: Feedback Form

▪ Date: 29 May 2025

LIMPOPO ESKOM 
BUSINESS 
CONNECT

Scan the QR Code And Let us 
Know How You Feel



Thank You


