
 Qualitative Technical 

Criteria Description 

Reference to Technical Specification / 

Tender Returnable 

Criteria 

Weighting 

(%) 

Criteria 

Sub 

Weighting 

(%) 

1.  Rollout Strategy   100  

  

 

 

 

1.1 

Implement 
Strategy 
proposed & 
project 
Methodology 
(Formulate a 
project execution 
strategy for the 
Implementation of 
the AQO Project 
Management 
Services) 

Explain how you would formulate a project 
execution strategy (or plan) for implementation 
of the project and coordination of activities 
between contractors, households, community 
and take into consideration the following: 
Communication and stakeholder management, 
quality, assurance, risk management, project 
manpower, health & safety (include toolbox 
meetings recap of previous day installations, 
problems experienced, way forward and 
training) 

 
Not submitted: 0 
Completeness (less than 80%): 2 
Completeness (80% or above): 4  
Complete: 5 

    

 

 

 

 50 

 

1.2 

Risk 
Management 
Plan  

Does the company have safety/risk officer 
provide CV and qualification; Does the company 
have risk management process; Provide 
evidence. Name at least 4 risks and their 
mitigations.  
Does a company have a risk register (submit a 
copy) 
 
Not submitted: 0 
Completeness (less than 80%): 2 
Completeness (80% or above): 4  
Complete: 5 

  

25 

 

1.3 

Database 
Administration 
experience 

Database Administration experience on 
Microsoft package, submit a source (sample 
database of a previous/current project).  
 
Submit accredited Microsoft office package 
certification.  
 
Submit data capturing and auditing process 
detailing data integrity (checking of errors and 
data integrity) 
 
Not submitted: 0 
Completeness (less than 80%): 2 
Completeness (80% or above): 4  
Complete: 5 

  

25 

 

 


