
KPA - Area of 

Evaluation 

Weight 

(%)

KPI - Criteria 

Evaluation Indicator

Minimum Criteria Evaluation 

Requirements Source % Score

TOTAL 

RATING

Floor Kick in Average Strech Ceiling

Company Equipment to 

execute the works

Company to provide proof of critical 

machinery or equipment

Attach a proof of ownership 

or lease agreement or 

subcontracting agreement on 

the tender documents. See 

equipment list on Annexure A
45%

No attach or 

incomplete =0%

Work experience At least 4 (four) completed projects Attach copies of previous 

Contracts/ Purchase orders/ 

Task orders with contract/ 

purchase or task order 

numbers and Scope of Work 

with traceable references. 55%

0proj= 0% 1proj= 10% 2proj= 20% 3proj= 40%
4 or aboveproj= 

55%

100% 0% 0%

1 Site Manager :    N6 or NQF 5 

qualification.(Technical); Supervisory & 

Management skills;  Computer Literacy                                                

3 years related experience;                                                                       

OHS Act Knowledge((OHS  ACT or legal 

liabilities or MHS Act or any related 

safety training).

Attach Curriculum Vitae and 

the certified copy of the 

qualifications and certificates 

of training as per the 

requirements

35%

Incomplete 

returnables=0%

2 Safety Officers  :           

Grade12 or N3

SAMTRAC or COMSOC or Safety 

Management certificate. 

    : Computer Literacy

    : English - Verbal and writing skills

    : 2 years related experience

Attach Curriculum Vitae and 

the certified copy of the 

qualifications and certificates 

of traing as per the 

requirements

10%

Incomplete 

returnables=0%

3 Supervisors :                                                 

Grade 12 or N3 or NQF Level 4                                                                            

Supervisory Management Skills ;                                                               

OHS Act Knowledge OR any Safety 

Training                                                                                                                         

Min 2 years related experience                

Curriculum Vitae with contact 

references and copy of 

highest qualification and proof 

of Safety Training Certificate

25%

Incomplete 

returnables=0%

Sanitary Service : Company registration 

of waste disposal or waste disposal 

certificate or document of compliance

Attach a proof of company 

registration or  waste disposal 

certificate, if the company 

does not have provide the 

name the selected 

subcontractor with a 

document of compliance or 

disposal certificate of that 

subcontractor 30%

No returnable 

attached or 

incomplete =0%

100% 0% 0,00%

Non-Industrial cleaning : Offices,Kitchen and Ablution 

60%

 Curriculum Vitae of 

allocated 

personnel

100% Ownership/Agreement           = 100%

Complete Returnables= 35%

Technical 

Requirements

40%

Complete Returnables= 10%

Complete Returnables= 25%

Complete returnables=30%

TAKE NOTE: Submitted Documents(CV , Certificates & Qualifications) should specify the position(e.g. Supervisor) of the individual. 

ONLY FUNCTIONALLY SUITABLE IF TOTAL SCORE IS ≥ 75 % (HIGHLIGHTED IN GREEN).SHOULD NO SUPPLIER MEET A MINIMUM THRESHOLD OF 75%, ESKOM RESERVES THE RIGHT TO NEGOTIATE AND OR CONSIDER 

SUPPLIERS THAT SCORED BETWEEN 65% AND 74%


