
Technical Evaluation 

Evaluator Tom Hlatswayo  / Nontombi Sechogela

BBV Space optimisation 

Provision of supplying and installation of 

new tile, ceiling and electrical wiring/work at 

BBV CPM Kimberly.

CIDB 2GB

KPA 1 KPI DESCRIPTION WEIGHT WHAT THE EVALUATOR TO LOOK FOR WEIGHT

WHAT THE EVALUATOR TO 

LOOK FOR/COMMENTS

Method Statement 

Method Statement in relation to the scope 

of work detailed on the NEC document 

issued with tender documents. 

Tenderer to submit how the project is 

going to be executed and the project 

programme/plan/timelines.

30%

Project execution plan= 20%, Project 

programme/plan/timelines= 10%, Not Submitted= 

0%

KPA 2 KPI

Proof of semilar work done 
Proof of completed project and experience 

(specific to building construction work). 

Tenderer to submit either copies of Task 

Order, Purchase Order, Appointment 

letters on company letter head for 

previous work completed (three or more 

contracts, appointment letters or 

completion certificate)
40%

submitted appointment letters or completion 

certificates (three or more contracts=40%; Two 

contracts= 20%; One contract=10%, no proof=0%

KPA 3 KPI

Certification of core individuals/skills for 

the tendered project Proof of Certification 

Supervisor certificate of competency 

(specific supervisory certificate/ not 

university qualifications). 10% Not submitted= 0%  Submitted certificate= 10%

Fully Registered electrician, wiremans 

certificate 5% Not submitted= 0%  Submitted certificate= 5%

Carpenter certificate/registration  5% Not submitted= 0%  Submitted certificate= 5%

KPA 4 KPI

Project team structure

Functional project orgnisational 

Structure:specific to the tendered project

Project Team members: Structure of the 

people who will be working on the 

tendered project 10%

Proof of team structure not submitted = 0% 

submitted 10%

100% Threshold is 80%


