
Criteria 
No. 

Criteria 
Description 

0% 30% 70% 100% Weighting  

1 Has 
experience in 
repairs to 
Diesel Engine 

< 1 year More 
than 1 
year but 
less than 
3 years 

More than 
3 years but 
less than 5 
years 

More than 
5 years 

25% 

2 Description of 
company 
supply chain 
for the repair 

Does not 
provide 

Provides 
a supply 
chain that 
does not 
involve 
OEM or 
OEM 
agent 

Provides a 
supply 
chain 
showing 
the OEM 
or OEM 
agent 
indirectly 

Provides a 
supply 
chain 
showing the 
OEM or 
OEM agent 
directly 

40% 

3 Quality control 
plan for the 
repair 

Does not 
provide 

Provides 
generic 
QCP 

Provides a 
QCP from 
previous 
jobs 
partially 
completed 

Provides a 
QCP from 
previous 
jobs with 
signatures 

20% 

4 Spares 
Sourcing Plan 

Does not 
provide 
a plan 

Provides 
basic plan 
with no 
lead 
times 

Provides a 
basic plan 
with 
estimated 
lead times 

Provides a 
detailed list 
of spares 
with part 
numbers 
and 
estimated 
lead times 

15% 

 

Suppliers must score more than 70% to be evaluated further. 

 

MEMO: Please Read before submitting 

All suppliers are to provide a separated indexed file as proof of meeting the technical criteria 

above. The File shall be indexed as follows: 

Index folder 1: provide all evidence of previous work experience as per criteria 1 requirements 

Index folder 2: provide a graphical display (diagram) of your intended supply chain for the repair 

Index folder 3: provide a QCP for previous work done on Diesel Engines 

Index folder 4: provide a sourcing plan for all spares as per requirements of criteria 4 

 

Only your indexed folder shall be used to evaluate your technical ability to perform this work. 

Information not put clearly into the index folder will not be considered. 


