SHE SPECIFICATION — HYDRAULIC MAINTENANCE SERVICES
— KUSILE POWER STATION




Template 240-73416879 | Rev |2
SHE SPECIFICATION Identifier
. ) Document
® Eskom Kusile Power Station Identifier Rev
Hydraulics Maintenance Effective Date | April 2022
Services Review Date

Content
Page
T OAUCHION ..o st e v ein e SN 5
2. Supporting Clauses. .... .. .. re e eenr eed ke e e et e eeer sereseeeeeeeiTee e et aa b e et rar s 5
2.1 S0P .t sr et ettt r e an et a ettt et b st et e tasenbes bt et bebates srebe ot bbene oe 1 aen o sen 5
21 1 PUMDOSE .ottt abes sess et e 1 e rares 5
21 2 ADPDHCADIIY ..o vovev e v s e s s arrs e are s et be e s s b et s bbb ebsseebens s s o abres 5
2.2 Normative/Informative RefErenCes..... .o e ene e sennes 5
2,21 NOMMALIVE. Lot i st siiais = 11 stvrrieees svrernsrese e arens s arseseassesesesssassnsens 6
2.2.2 Informative ........ . coeve v el e e ere sttt eR e seen e ebenes 6
2.3 DEIHIION. c1cis st r bbb b A n A b b d e b b b bbb b en e in s snies 7
2.4 ABDTEVIATIONS ...covivit ceiiniciiiiscinieiniianes shrieieins cet < sa1m o0 vesrrestrserrnss re s e aaE TRt ersa e e R e ere s 8
2 5 Roles and ResponsibIIES ...« ceticvvriets 1e 1 vreretes + merene e s stensenees 8
3. SPECHICALION ... ¢ it 4 et i st s e et ee e e s e s 16
3 1 SCOPE OF WOTK. ..oiviiriiitiis it b bbb bbb re b bebas Shsbetas ras oest b tre aess 16
3 2 1208l COMPUBNCE ....cocoirieeiiiicieetiie sttt + siee tstiens cnies b o 4 = 2as svsvsssessesesssssrnrens 18
3.2.1 Section 37(2) {Legal) Agreement. .. ... . o e 18
3.2.2 SHe ACCESS FEQUITEMEIIS. .ouic vt sb e e st e e sh et st e arssnabans 18
3 2 3 Hazardous work by children (Child Labour) ... e v e 19
33 Requirements specific to the issued scope of WOrk .......c. v vovver v vrvveer v 19
34  Safety, Health and Environmental file package requirements........cciieiiinies cieieras 22
3.5  Costing for SHE within the Project.......... i nvies .24
36  Eskom Life-3aving RUIBS ...t seseneies sesees 50 a0n sassvnens 24
3.7 SUDSIANCE ADUSE....ccoiiviie + e ettt bbb st 25
38 Risk assessment (refer sec 8 & 9 of the OHS ACt) ... e 26
3.9 Working at Height ProCaaUIe... ... s+ vn v vt et ctricninennes s sevrsrsesissiaes 27
3.9.1 Every employer shall ensure that work at height 1s...... .« . i, 27

Controlled Disclosure

When downloaded from the dacument management system, this document is uncontrolled and the responsibility rests with
the user to ensure (15 in ine with the authensed version on the system

No part of this document may be reproduced without the expressed consent of the copynght holder, Eskom Heldings SOC
Lid, Reg Na 2002/015527/30

Page 2 of 44




SHE SPECIFICATION donttor | M0173416979 | Rov | 2
@ Eskom Kusile Power Station ,EC);::::::: t Rev
Hydraulics Maintenance Effective Date | April 2022
Services Review Date
310 First Ald and EQUIPIMEBNT ..., voiiiiieiiiiiisiisieiines = a1s tee = sres vaee s mvsvsnsssssssaeasans 27
311 SHE Communication SYSBMS ..cocviviiviices crt + vveremnenrniaceres s resscsessssessses s sssssssssens 28
3111 INAUCHION TrAINING . ot « s e rerss e ree e ears e eber s essnnesesas + o tas 28
3 11.2 Site specific induction tramiNg ... e et e e e, o 28
3 11 3 Visitors 10 Site iNdUCHION. ...t 0 it v v s se s saerens 29
3 11 4 Requirements for VEhICIES........ .. . s tes sane 29
311 5 Requirements for DIVEES ... cnnneniies oot + 4 crririsssriririsre e sssnsiesabarens 30
3 11 6 Housekeeping and OFErN ......cccvev + 11 it s s b s 30
3 12 Workpiace Signage and Colour COdINg . ... et arssssans 31
313 Tools and EQUIPMENE ...t o+ e vvverenreeereres 32
3131 HANA 10018 ... i cerrnrneririceies e eve e cveres v et s st n e eas 33
3132  EsKom SHE aUdS......iiiiiiis it et v rmnvessesrrs s ras s sesesesessesaerasenes 33
3133 Contractor QUAES ..ot s e . .33
314 SIMIOKING 1ovvvr cvcrvererrcrnirins vre cre =+ ren rvessrsesrossires e s s i res bt b n bt e s bs et e seeans tbes . .33
3 15 Celiular PRONES ...ttt bbbt siniete 5 se sveessserarasassssnes 34

316 General Requirements as per the celiular phone usage generation directive..........34

BT MEICAIS ...t riee ceerreenrrree s s e s e seses et beseme et et e st s £ens 34
318 Personal Protective Equipment Regquirements ..o s 0 o0 s svvvinsresrssnnnns 35
319 Incident INVESHGAUON .....ocovvcireicciitiiin e e cee ++ e e 4 e 35
320 Emergency Management. .. . o o v crrierireen i s s e 36
321  Non-Conformance and CompPHante ... i+ ¢ et riier + + veerervcensrsseeies 37
322 WOIK SIOPDAGE .o v+ e s it o ciit aties st crtvtsr vttt ea st ettt ettt beat s 37
323 HOUrs Of WOTK . cooiiciiiit s v e s trene cee e c1e e+ mvvvns vsnvervesnsessseneesrsaesnsas 38

231 NOMMEIWOTK .ottt sttt sttt bbb oae arer sasessrarerns 38
324 Omissions from Safety and Health Requirements Specification . ... 38
325 Contract SIGn-Off e ot it e b e 39
326 Environmental Management. ... st e es ave serrreninens 33

Controlled Disclosure

When downloaded from the document management system, this document 1s uncontrolled and the responsibility rests with
the user to ensure it 15 in ine with the authonsed version on the system

No part of this document may be reproduced without the expressed consent of the copyright holder, Eskom Holdings SOC
Ltd, Reg No 2002/015527/30

Page 3 of 44




Template 240-73416879 | Rev | 2
SHE SPECIFICATION Identifier ]
. . Document
@ €skom Kusile Power Station Identifier Rev
Hydraulics Maintenance Effective Date | April 2022
Services Revi
eview Date

3261 Records to be kept onsite For Environmental Management.. ... . ... ... .. ... .41
3.26.2 Tender SUbmMISSION DOCUMENEALON cvoviveevi ettt eee e et e st eeeeeeseee e 42
3 27 Quality REQUITEIMENES . .o.voreieireitrrccenins ceririiecerisisso s ten s ssebebss et b sass s b s ssans st s srase 42
4 ACCEPIANCE. oottt s sreviiinis i v cien e e s reen oy oe ee e etk e e e bete s evraseinns 43
B REBVISIONS . ot « ettt srir st ces e ssar s s rear bbb tas e ea b e sr e er e b en b s et e enee e eeseresmeamsensansreeentemeesnaneen o aevaren 44

Controlled Disclosure

When downloaded from the decument management system, this document is uncontrolled and the responsibility rests with
the user to ensure 1t 15 In ine with the authonised version on the system

No part of this document may be reproduced without the expressed consent of the copyrnight holder, Eskom Hotdings SOC
Ltd, Reg No 2002/0615527/30

Page 4 of 44




Template 24073416879 | Rev | 2
SHE SPECIFICATION Identifier
. Document
@ €Eskom Kusile Power Station Identifier Rev
Hydraulics Maintenance Effective Date | April 2022
Services Review Date

1. Infroduction

This SHE specification is Kusile Power station’s minimum requirements that must be fulfilled
for the specific scope of work 1ssued for the duration of the contracting period

The contractor is expected to develop a SHE plan which meets these requirements as well as
relevant and other legal and other requirements applicable to the 1ssued scope of work

Kusile pcwer station in no way assumes the contractor's legal responsibilities. The contractor
1s and remains accountabie for the quality and the execution of his/her health and safety
pragramme for hisfher employees and appointed contractor employees.

This SHE specification reflects minimum requirements and should not be construed as all
encompassing

Note 1: Ali the requirements fisted hereunder are in relation to the confract and do not
supersede of replace any organizational SHE requirements

2, Supporting Clauses

2.1 Scope

This SHE specification lists the legislative and Kusile Power Station requirements and where
applicable, any requrements pertaining to Local Authonties / Municipal by-laws /
Environmental legislation that must be met by the contractor.

2.1.1 Purpose

Ensure comphance to legal and other requirements pertaining to the issued scope of work.

2.1.2 Applicabhility

This SHE specification is applicable o the contractor tendering for the issued scope of work
at Kusile Power Station

2.2 Normative/Informative References

Parties using this document shall apply the most recent edition of the documents listed in the
following paragraphs.
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2.2.1 Normative

[1] Basic Conditions of Employment Act No 75 of 1997,

[2] Occupational Health and Safety Act and Regulations No 85 of 1993
[3] National Environmental Management Act 107 of 1998

[4] National Road Traffic Act 93 of 1996.

[5] 32-37 Eskom Substance Abuse Procedure

[8] 32-136 Contractor Health and Safety Requirements

[7] 240-62196227 Life- saving Rules

[8] 32-95 Occupational Health and Safety Incident Management Procedure
{9] 32-727 SHEQ Policy

[(10] 32- 418 Working at Heights Procedure

[11] 240-62946386 Vehicle and Driver Safety Management Procedure

[12] 32-520 Risk Assessment procedure

[13] Plant Safety Regulations.

[14] 18O 9001 2015 Quality management system

[15] 180 45001 2018 Occupational heaith and safety management system
[16] 240-155373927 Eskom’s COVID-18 Health and Safety Policy Statement
[17] 240-156025414 generations COVID 19 work instruction

[18] Kusile Hazardous Chemical Substances work instruction

[19] Regulation for Hazardous Chemical Agents, 2021

[20] Kusile Emergency response plan

[21] 1SO 14001 Environmental Management System

2.2.2 Informative

[22] Tobacco Products Control Act 83 of 1993 (Updated 2011 05 19)
{23] SANS 1186 Symbolic Safety Signs

[24] Consttution of the Republic of South Africa No 108 of 19962 3 Definition
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2.3 Definition
Definition Explanation
Appointed contractor | Means the main contractor awarded the contract
Baseline risk (32-520) basehne operational risks refer to the health and safety nsks
assessment associated with all standard processes and routine activities in the
business
Client (OHS Act) Eskom representative (Internal — Asset Owner), also

referred to as the contract administrator/custodian or agent or project
manager (as defined in the contract). He/she 1s the person
responsibie for ensuring that the works or services are executed in
terms of the contract, as well as adherence to legislation pertaining to
the contract.

Competent person (OHS Act) means any person having the knowledge, traiming,
experience, and qualifications, specific to the work or task being
performed, provided that, where appropriate, gualfications and
training are registered in terms of the South African Qualfications
Authority Act, 1995 (Act No. 58 of 1995)

Contractor {OHS Act) means an employer as defined in section 1 of the Act who
performs contracted work and includes principal contractors
Coronavirus Coronaviruses are a family of viruses that affect animals.

Occasionally, coronaviruses have been known to move from animals
to humans (zoonotic) The coronavirus we are talking about today is a
new virus, which causes an iliness called COVID-19

Employer (OHS Act) means, subject to the provisions of subsection (2}, any
person who employs or provides work for any person and
remunerates that person or expressly or tacitly undertakes to
remunerate fim/her, but exciudes a TES (ex labour broker) as defined
In section 1(1) of the Labour Relations Act 1956 {Act No, 28 of 1956)

Hazard (OHS Act) means a source of, or exposure to, danger

Hazard identification {OHS Act) means the identification and documenting of existing or
expected hazards to the health and safety of persons, which are
normally associated with the type of construction work being executed
or to be executed

Health and safety file {OHS Act) means a file or other record in permanent form, containing
the information required in relation to the contract

Lifesaving Rules (240-62196227) a rule that, if not adhered to, has the potential to
cause senous harm to people
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2.3 Definition

Definition

Explanation

fithess

Medical Certificate of

(OHS Act) means a certificate valid for one year, issued by an
occupational health practitioner, issued in terms of the regulations,
whom shall be registered with the Health Professions Council of South
Africa

Method statement

(OHS Act) means a written document detailing the key activities to be
performed in order to reduce, as reasonably as practicable, the
hazards identified in any risk assessment

Risk assessment

(OHS Act) means a programme to determine any risk associated with
any hazard at a construction site in order to identify the steps needed
to be taken to remove, reduce, or control such hazarg

2.4 Abbreviations
Abbreviation Description
AlA Approved Inspection Authority
BU Business Unit
COID Act Compensation for Occupational Injuries and Diseases Act
EP Emergency Preparedness
ERfW Environmental Regulations for Workpiaces
GAR General Administrative Regulations
GSR General Safety Regulations
LDV Light Deiivery Vehicle
L.oG {COID) Letter of Good Standing
NEMA National Environmental Management Act
OHS Act Occupational Health and Safety Act and Regulations, 85 of 1993

2.5 Roles and Responsibilities

2.5.1 Appointed contractors and sub- contractors
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Note 1: Most of the roles and responsibilities listed apply to both appointed contractors and
any sub- contractors. Where some of the hsted do not apply to both, then the specific
responsibilities will be listed and titled. The contractors shall

1 Carry out all duties as listed in section 8, 9 and 10, the various other regulations that
form part of the OHS Act.

2 Carry accountability and responsitility for the safety and health of their employees and
their sub- contractors within theirr working area, as contemplated by section 37(2) of
the OHS Act,

3. Shall keep a record of all employees including the sub- contractor employees, including
date of induction, relevant skills and licenses and be able to produce this list at the
request of the Kusile power station Project Manager.

4 Ensure that all their appointees are made aware of theirr accountabilities and
responsibiiities in terms of their appointment and that they advice and assist these
appointees in the execution of their duties,

5 Ensure that the munimum legislative, regulatory and Kusile power station SHE
requirements are complied with on all work sites

6 Compile a SHE (health and safely) file where all relevant health and safety records
must be kept for each work site

7. The sub- contractor must hand over a consclidated (to include any sub- contractor's
files) health and safety file to the Kusile power station project manager on completion
of the project. This 1s to include all drawings, designs, hsts of matenals used and other
applicable information about the completed project, as well as the list of sub-
contractors, the agreement, and the type of work completed.

8. The appointed contractor must provide the project manager with a certified copy of
his/her Compensation Commissioner’s valid letter of good standing before the
commencement of work and any future renewal letters obtained during the
project for record-keeping purposes The letter of good standing shall reflect the
name of the contractor's company The nature of business reflected on the 1ssued Logs
must be in line with the issued scope of work Similarly, the appointed contractor must
provide the Kusile power station project manager with all the valid letters of good
standing from their sub- contractors
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10

11.

12

13.

14.

185.

Appoint competent staff to perform the project work and ensure that all employees are
trained in the health and safety aspects relating to such work and that the employees
understand the hazards associated with all other work being carried out on the project.

Ensure that all employees are conversant with all relevant work procedures and that
they adhere to such procedures Similarly {without removing the appointed contractors’
responsibilities), ensure that their sub- contractors and their employees are conversant
with ali relevant work procedures and that they adhere to such procedures

Co-ordinate the activities of ail the sub- contractors in the Interests of safety and health,

Ensure that potential contractors (whom they intend appointing) submitting tenders
have made detailed provision for the cost of safety and health measures throughout
the project.

Stop his /her employees and any sub- contractors if project work 1s not in accordance
with the safety health and environmental plan or if such work poses a threat to the
health and safety of persons or a risk of degradation to the environment

Cnly appoint contractors to do work, If satisfied that the contractor has the necessary
competencies and resources to perform the work safely

Appoint full-time competent empioyees in writing to supervise the performance of all
specified work throughout the contract period

Note 2: No work may commence and or continue without the presence of the project manager
or project supervisor during performance of the contracted work.

Note 3. In determining the number of competent supervisors, the nature and scope of work
being performed, shall be taken into consideration

Note 4 if a sufficient number of competent employee(s) have been appointed to assist the
works supervisor, the works supervisor may supervise more than one site

186.
17.

When downloaded from the document management system, this document is uncontrolled and the responsibility rests with
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Appoint a full time safety officer as per project risk.

Not victimise or dismiss employees, by virtue of the employees divulging health and
safety information or suspecting such information has been divulged, in the interests
of heaith and safety requirements;
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18. Follow a process of disciplinary action if any of their employees or their sub- contractor
employees have transgressed any of the requirements of the health and safety
specification, safety and health plans, site rules or any other requirements.

19. Ensure that all appropnate precautions are taken to protect persons (visitors, members
of the public, and other contractors) present at work or in the vicinity of a construction
site against all risks that may arise from such site.

20 Ensure that pre-task risk assessments are conducted and documented daily and prior
to the starting of any new task, irrespective of whether it 1s a repetitive task or not.

21. Take prime responsibility for all aspects of environmental management associated with
the project activity for which they are responsible

22. Provide any sub- contractor who is making a bid or is sub- to perform work on Kusile
power station’s behalf, with the relevant sections of the documented Kusile power
station's SHE Specification.

23. Principal contractors are required to approve sub- contracter's health and safety plans
if they meet all the requirements

24 Prior to having pre-employment and periodic medicals fitness examnations
conducted, person/man job specifications must be compied and handed fo the
occupational health practitioner

25, Ensure that pre-employment, periodic and exit medicals are carried out cn ther
employees Medical assessments must be conducted by a registered Occupational
Health Practitioner During the pre-employment medical, where employees will be
required to work at heights, they will also be required to undergo the required employee
physical and psychological fithess examinahions,

Note 5: should the appointed contractor or his/her sub- contractors entertain visitors on site,
they will be held responsible for the provision and wearing PPE

26. Where performing work with the environment, ensure that minimal damage is done
and that where an Environment Management Plan 1s in place, then adhere to the plan

27. Must have a substance abuse program which must be in line with the requirements of
the OHS Act.
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28 Ensure that no alcohol or other intoxicating substances are brought on to, or remains
on the work sites.

Note 6' Kusile power station will not tolerate the presence of anyone who Is or who appears
to be under the influence of alcohol or any other intoxicating substance whilst performing work
for them or on any work site.

29 Ensure that all equipment and tools used comply with OHS Act requirements with
respect to condition, use, care, storage, maintenance, and the management of these,

30 Ensure that ail incidents are reported and nvestigated timeously by competent incident
Investigators.

31. Be involved in all of their sub- contractor's Investigations.

32 Estabhsh heaith and safety committees, hold such committee meetings on all sites,
and ensure that sub- contractors participate in their health and safety meetings

33 Charr therr own health and safety committee meetings and record such meetings.

34 Appoint sufficient number of health and safety representatives in terms of legislative
requirements and ensure that the sub- contractors appoint health and safety
representatives for their work sites

35. When appointing contractors, advise the project manager in writing timeously and
obtain his/her approval prior to them commencing work.

36. Shall keep a record of all employees including the sub- contractor's emplioyees,
including date of induction, relevant skills and licenses and be able to produce this list
at the request of the Kusile power station Project Manager.

2.5.2 Site Managers

1 Assist the contractor and/or the safety officer in conducting site induction training for
new staff and site visitors,

2. Communicate to all employees under their control on any hazardous and related work
procedures, before any work commences and thereafter, at such times as may be
determined by a risk assessment,
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10

11

12

13

14

15
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Ensure that the minimum legislative and Kusile power station SHE requirements are
complied with on aif work sites;

Stop any work that is not in accordance with the safety and heaith plan or if such work
poses a threat to the safety and health of persons or a nsk of degradation to the
environment,

Ensure that nsk-based personal protective equipment (PPE) has been issued and
employees wear/use the PPE as instructed

Inspect such PPE on a regular basis and record the inspections,
Ensure that ail incidents are reported to the client and are investigated.
Be involved m ali investigations that occur within their area of responsibility

Carry out audits and or inspections on their sub- confractors on instructions of their
contractor

Ensure that employees under therr control are conversant with all relevant work
procedures and that they adhere to such procedures;

Ensure that daily or pre-task risk assessments are conducted and documented daily
and prior to the starting of any new task, irrespective of whether it 1s a repetitive task
Ensure that the team are involved in the abovementioned risk assessments;

Hold tool box talks at the start of each day/ task to discuss health and safety issues as
well as confirming the requirements of the daily risk assessments;

Ensure that all appropriate precautions are taken to protect persons (visitors, members
of the public, and other contractors) present at work or in the vicinity of a construction
site against all nsks that may arise from such site.

Ensure that no alcohal or other intoxicating substances are brought on to, or remains
on, the premises / work sites and that no empioyee remains on site if he/she is under
the influence. Furthermore, report such instances to contract management;

Ensure that all equipment and tools used on site comply with OHS Act requirements
with respect to condition, use, care, storage, maintenance, and the management of
these
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16 Not victimise their employees by virtue of their employees divulging health and safety

information or suspecting such information has been divulged, in the interests of health
and safety requirements (reference — section 26 of the OHS Act)

17 Where any work 1s performed which invoives the environment, ensure that mimimal

damage is done to the environment and that where an Environment Management Plan
Is in place, then the plan adhere to the plan

18. Stop any employee or contractor from performing work which 1s not in accordance with

the appointed contractor's and or sub- contractors health and safety pian which poses
a threat to the health and safety of persons

2,5.3 Contractor site supervisor

Must'

1

When downioaded from the document management system, this document is uncentrolled and the responsibility rests with
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Be competent to perform the required supervisory tasks, have attended a supervision
or legal habiity competent training from SAQA approved tramming provider and has a 3
years supervision experience.

Ensure their employees and all sub- contractors comply with the required statutory and
Kusile power station requirements,

Inspect all work done by the employees and all sub- Contractors to ensure adherence
to Kusile power station’s standards and specifications

Conduct follow-up mnspections to ensure findings are closed out and preventative
action 1s in place

Ensuring a Safe working environment is established and maintained by the contractor
for the elimination of unsafe acts by all people whilst on the project site.

Discuss all SHE related problems with the relevant contractor management timeousty
in the first instance and thereafter the Kusile power station project manager in the
second mstance relating to procedure requirements, non-conformance’s identified,
corrective actions, audits and inspection schedules

Ensuring that quality records are maintained in accordance with legislative and Kusile
power station requirements;

Continual liaison between the appointed contractor, sub- contractors and employees
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9 Ensures that employees and sub- contractors are aware of latest standards,
procedures, work instructions and safety regulations 1ssued by Kusie power station’

10 Conduct site Inspections for complance to SHE reguirements and compiles the
relevant inspection reports

11. Participate in all sub- contractor incident investigations
12 Participate in the appointed confractors emergency preparedness planning.

13. Ensure that ther own employees and those of any sub- contractor are competent to
perform the tasks assigned.

14 |ssue site instructions on behalf of the appointed contractor where and when the sub-
contractors deviate from safety requirements

15 Assist the appointed contractor with the handing over process, in particular the SHE
file and relevant documentation.

2.5.4 Contractor Health and Safety officer

1 The Safety officer must be suitably qualified with recognised safety qualification
2 Must be part time on site as per project risk
3 Promote a SHE culture within the organisations involved in the project / contract.

4 The contractor's safety and health officer shall assist in the control of all health and
safety-related matters on the sites.

5. Be involved in the developing the project SHE plan and SHE policy

8. Be in constant liauson and cooperate with Kusille power station’s SHE professionals
responsible for providing them with a health and safety service.

7 Ensure that this SHE specification is adhered to by hus/her appointed contractor and is
submitted to any sub- contractors.

8 Conduct inspections of all work sites for the duration of the project.

9 Be inveolved in the organisations incident investigations when required,
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10 Conduct organisational, site and visitor induction training.

11. Stop any employee or contractor from performing work which is not in accordance with
the appointed contractor’'s and or sub- contractors health and safety plan which poses
a threat to the health and safety of persons.

3. Specification

3.1 Scope of work

a) The Contractor is required to perform Hydraulics Maintenance Services for all plant areas
within Kusile Power Station. The Contractor will be issued with the work packages,
describing the works that must be performed and on which equipment works must be
performed. The Contractor shall record all as found condition and corrective actions
performed in regards to this scope of work The components include but is nof imited to
the following equipment.

i. Hydraulic packs on all plant areas, i e, Boiler, Turbine, Coal Plant, Ash Plant, Water
Treatment Plant, and all other Balance of plant

fi  Hydraulic Actuators
i Hydraulic motors
v Hydraulic solenoid valves
v Hydraulic piping
vi.  Hydraulc pumps
vii Hydraulics tanks
vii,  Filters
ix  Accumulators
X Qil cooling components
XI Flow control components

xii.  Power cylinders
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b)

The contractor wilf be required to fault find, assess the defects, and determine the
appropriate maintenance intervention

Hold points, shall be witnessed by the Maintenance Personnel and System Engineer.
All matenals and spares used shall be as per the specification of the Employer

The Contractor shall ensure that comprehensive service records and all related history
documentation are recorded in SAP

The Contractor to execute the works within the times stipulated on the works order
All works will be governed by the Employer's works management process

The Contractor immediately reports any disabling injury as well as any threat to health or
safety of which it becomes aware of on the site to the Employer

The works may only commence once the Contractor has received an official task order
describing the works that must be performed and on which equipment this works must be
performed

Qualified and experienced personnel should conduct supervision of Hydraulics
Maintenance Services

The Contractor is to ensure that the work area is to be left in the same or a better state
on completion of any work

The contractor shall be able to assist with all design requirements and drawings in regard
to this scope of work as and when required, the contractor shall then submit it to the
Employer for approval. The drawings and designs will become the ownership of the
Employer.

For every call out, the Contractor shall meet with the Employer's representative to discuss
and agree on the repair method after full assessment of the defect.

Note: The contractor who will be awarded this contract will be known as the “appointed
contractor” and any contractor who be working for the Appointed contractor will be known as
the “sub- contractor”.

When downloaded from the document management system, this document is uncontralled and the responsibility rests with
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3.2 Legal Compliance

3.2.1 Section 37{2) (l.eqal) Agreement

A section 37(2) agreement must be signed between Kusile Power Station Contract
Manager/Project Manager and the appointed contractor at the time of awarding the contract.
The appointed contractor must ensure that a section 37(2) agreement is compiled between
the appointed contractor and all their sub- contractors for the contract This agreement must
be submitted as part of the safetly file package

3.2.2 Site Access requirements

The Safety file package must be submitted to the OHS department 2 weeks before the
agreed project commencement date.

Before the successful Contractor commences with any work, the Kusile power station Project
Manager/Contract Manager shall ensure that,

a) Acopy of the SHE Specification document is in the possession of the responsible
person of the contracting company as well as the Kusile Power Station haseline
risk assessment.

b} The responsible person of the contracting company and the Kusile power station
project manager/contract manager have signed the Kusile power station section
37 (2) agreement

¢} The appointment of the Appointed Contractor have been concluded and signed
by the Contractor and Appointed Project Manager A task specific baseline risk
assessment must be part of the SHE Plan and accompanied by a rnisk
assessment procedure applied A monitoring and review plan must form part of
the baseline risk assessment

d) Where a Sub Contractor(s) 1s appointed by the Appointed Contractor, the
Contractor supplies the applicable Kusile power station SHE specifications to the
Sub Centractor(s)

e} The OHS department shall assess and give written feedback to the appeinted
contractor. The safely file shall be approved in a form of a written letter from the
OHS department.
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f)  Induction wiil only be done after the safety file has been evaluated and
approved by the OHS depariment.

3.2.3 Hazardous work by children (Child Labour)

The constitution of the Republic of South Africa, in the "Bill of Rights” 1s clear on the rights of
chiidren, especially when it comes to

1. being protected from exploitative labour practices,
2. not to be required or permitted to perform work or provide services that
i. are inappropriate for a person of thai child's age; or

ii. place at risk the child’'s well-being, education, physical or mental heaith or spintual,
moral or social development,

and the Basic Conditions of Employment Act, Chapter six Section 43 "Prohibition of
employment of children”.

Before resorting to the use of child labour, due consideration must be given 1o the nghts of the
chiid in terms of the constitution Where work is being performed which is not prohibited in
terms of the constifution, then such work must be conducted in terms of the OHS Act
“Regutations on Hazardous Work by Chiidren in South Africa” with emphasis on paragraph 2
Purpose and Interpretation Kusile power station does not condone the use of child labour and
therefore all effort must be exercised and child labour should not be used

3.2.5 Legislative compliance

The appomted contractor and all sub- contractors will comgply with all the legislation pertaining
{o the issued scope of work The appointed contractor and sub-contractors shall have an up-
to-date copy of the OHS Act and regulations which wiil be available to all employees

Note: The appointed contractor cannot establish site at Kusile Power Station without written
authorization issued by the occupational, hygiene and safety department

3.3 Requirements specific to the issued scope of work

a) The hydraulics maintenance services work falls under a high-risk category as per
Eskom supply nsk category. In compliance with legal and other requirements, the
following requirements must be compled with fulty,
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b) The activity must be done when the plant or system 1s Isolated
¢) Employees must be medically fit to work at Kusile Power Station

d) Employees must be ftrained to work with hazardous chemical substances
(hydraulics oil)

&) HCS ceordinator appointments must be made to meet the requirements,
Appointees must be trained from SAQA approved fraining provider

fy The appointed contractor must submit method statements/work instructions
indicating how hydraulics Mamtenance services work will be done safely.

g) A detailed baseline risk assessment pertaining to hydraulics Maintenance
services scope of work shall form part of the safety file package. (this is a
detailed document indicating all the associated activities and identifying hazards
and associated nsks)

h} Part of the baseline nsk assessment must detail the control measures to be
implemented as per the hierarchy of controls, the rnisk assessment procedure
must have a monitoring and review plan

iy All risk assessments must be compiled by competent person, who has a
certificate of competency for Risk Assessment from SAQA approved training
provider

i} Atask specific risk assessment must be conducted for all hydraulics Maintenance
services activities

k) Appointed contractor shall, before commencement of the project, ensure that all
their employees are familiar with the relevant Kusile power station SHE
documentation that is applicable to contract services

[} Medical certificates of fitness that are valid must be part of the safety file package
including identification documents of the employees and ther competency
certificates.

m) First aid appointments must be made to meet the requirements, Appointees must
be trained to level 2 from SAQA approved training provider.
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n)

P)

Q)

The appointed contractor must submit a Covid-19 risk assessment, Covid Policy
and appointment of the covid compliance officer as well as a procedure for the
prevention of the spread of covid in line with the guidelines as issued by the
Department of Labour

The appointed contractor must supply employees with at least 2 cloth masks over
and above ather masks that may be required due to the nisk of the activities

The appointed contractor must supply hand gloves and hand sanitizers to the
employees

The transport used to transport employees must be disinfected as per prescribed
frequency

Atftach proof of IS0 45001 compliance/ or plan to comply with the requirements of
ISO 45001

Non-Negotiable requirements

The following requirements must be complied fully:

a)

b)

1
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The appointed contractor must submit a valid letter of good standing

The appointed coniractor must submit a baseline risk assessment as per the
issued scope of work

The appointed contractor must submit a SHE Plan indicating a clear she
management system

The SHE Plan must also identify applicable competencies to carry out the task
and attach proof of such competences

The SHE plan must also include the following,
Roles and responsibilities
Risk dentification
Induction, Training and awareness

COID information
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- COVID 18 information

- Emergency preparedness information
- Incident management information

- Medical fitness program

- Housekeeping

f)y The appointed contractor must submit valid certificates of fitness for the work force

g) The appointed contract must submit valid certificates of competency

h) The Appointed contractor must submit an organizational SHE Policy and

organogram

iy The appointed confractor must submit applicable legal appointments with

competencies where required

1) The appointed contractor must indicate the head count /total manpower

k) Attach procedures used to manage the SHE Plan such as but not imited to risk
assessment procedure, incident management procedure

) Attach identification documents/ passport copies

m) Attach curnculum vitaes and copies of certificates of competency

n) Altached proof of driver's license and PDP for the appointed vehicle operators

o) Aftach a list of tools where applicable

p} Attach proof of PPE issuing

3.4 Safety, Health and Environmental file package requirements

The following documentation must form part of the SHE file:

a) The appointed contractor and each Subcontractor shall each have a SHE Policy that
shall be duly signed by an authorised signatory concerning the protection of the
heaith and safety of Contractor's Personnel and others in and about the execution of
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the Works, including a description of his organisation and the arrangements for
carrying out and rewiewing such policy,

b) A copy of the SHE Policy shail be provided as a tender returnable Tenderers shall
furthermore supply method statements containing sufficient detailed information to
demonsirate compliance to this Schedule

¢) All contractors shall prominently display a copy of the policy in the workplace where
the Contractor's Personnel normally report for service

d} The sub- contractor's SHE Pian shall demonstraie the management process and
procedures that shall be adopted to ensure compliance to requirements listed in this
schedule and other contract documents requirements

e} These management processes shall identify each activity, the foreseeable internal and
external hazards, the specific precautions and controls that shall be necessary to
ensure that the Waorks commence and continue safely and without nisks fo heaith or to
adjacent operations

f} The SHE Plan shall contain the following as a minimum.
g} Relevant applicable tegal and other requiraments as per issued scope of work

h} Process for hazard identification and risk assessment including monitoring and review
plans, a further identification of opporturuties must be part of the process. Interested
and affected parties must be clearly outiined.

iy Process for change management

i} Process for employee training, competency, communication, awareness and
participation

k) Process for incident management and investigation

I} Process for setting objectives and programmes

m) Process in place to review the SHE plan

n) Process for performance management and monitoring

0) Process for internal audits
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p) Process for document and records management

3.5 Costing for SHE within the Project

The SHE costing must be itemised and must take into consideration the scope of work The
appointed contractor must make sure that he/she made adequate provision for the cost of
health and safety measures during tendering process

3.6 Eskom Life-saving Rules

1. Five Life-saving rules have been developed that will apply to all Eskom Employees,
agents, consultants, and contractors. Failure to adhere to these rules by any Eskom
employee or employee of a Appainted Contractor or sub- contractor will be considered
a serious fransgression These rules are being implemented to prevent serous njury
or death of any employee, labour broker or contractor working in any area within
Eskom.

2. 1f any contractual work will be performed on any Eskom premises (inciuding delivery
of any product), then the rules shail be obeyed by any contractor and their employees.

The rules are

RULE | DESCRI!PTION OF RULE

OPEN, ISOLATE, TEST, EARTH, BOND, AND/OR INSULATE BEFORE TOUCH
Rule 1
(That is plant, any plant operating above 1000 V)

HOOK UP AT HEIGHTS

Rule 2 | Working at height is defined as any work performed above a stable work surface of
where a person puts himselffherself in a position where he/she exposes
himself/herself to a fall from or into

BUCKLE UP
Rule 3| No person may drive any vehicle on Eskom business and/or on Eskom premises.

Unless the driver and all passengers are wearing seat belts
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BE SOBER

Rule 41 Ng person 1s allowed to be under the influence of intoxicating liquor or drugs while

on duty

PERMIT TC WORK

Rule 5| \where an authonisation Iimitation exists, no person shall work without the required

permit to work.

NO REVERSING WITHOUT A SPOTTER/FLAGMAN

Rule € | \whenever a construction vehicle has to reverse, there must be a flagman {o guide

the driver at all times

Eskom wiil take a stance of zero tolerance on these rules.

Non-compliance to a Life Saving rule will be considered serious misconduct and will lead to
serious disciplinary action, which may include dismissal

This is to ensure that every person who works on or visits an Eskom returns home safely
to his or her family.

3.7 Substance Abuse

1 Alcohol and substance abuse poses a significant threat to any business, more so in
industnal incidents and the driving of vehicles. Eskom 1s therefore, entitled to take
reasonable steps to ensure that intoxicated persons are identified and prevented from
entering Eskom,

2 General Safety Regulation 2A is clear on the legal stance regarding intoxication.
3 The alcohol and drug permissible level is 0%

4 All contractors shall comply with Eskom’s procedure 32-37 (*Substance Abuse
Procedure”), taking into account that this 1s an Eskom Life-saving Rule number 4 BE
SOBER™), this means anyone entering the Eskom will be subjected to ad hoc alcohol
tasting,

Controlled Disclosure

When downloaded from the document management system, this document s uncontrolled and the responsibility rests with
the user to ensure it 1s i1 ine with the authorised version on the system

No part of this document may be reproduced without the expressed consent of the copynight holder, Eskom Holdings SOC
Lid, Reg No 2002/015527/30

Page 25 of 44




Template

SHE SPECIFICATION Identifier 24073415875 | Rev | 2

. Document
@ Eskom Kusile Power Station identifier Rev
Hydraulics Maintenance Effective Date | April 2022
Services Review Date

5. Contractors are encouraged to compte their own manual and to carry out regular
alcohol testing of their own employees, The legislative alcohol level 15 deemed to be
zero

6 Testrecords must be treated as “Confidential” and filed in the employees’ personal file

3.8 Risk assessment {refer sec § & 9 of the OHS Act)

The contract manager must prepare and provide a Baseline Risk Assessment for an intended
work as per the scope of work to the contractor as part of the contract package that gives an
overview of identified hazards and mitigation is the work area where this scope of work wil be
execuied

The Appointed Contractor shali develop a Risk Assessmient in line with Section 8 (2){d) of the
OHS Act, in alignment to Eskom 32-520 procedure Emerging nsks and hazards must be
managed during the duration of the contract. This means that if there are significant changes
to a process or activity, or any new process, then these should also be subjected to nsk
assessmernt.

All risks must be rated. Activity based risk assessments shall be conducted by a competent
person of the Appointed Contractor
3.8.1 High Risk Activities

When the appointed Contractor and/or his contractors are working in an area where a high
health and safety hazard exists, the Appoinied Contractor shall’

a) Ensure that permanent and adequate on-site supervision is avallable for the entire
duration of the work that is being conducted.

b} Provide, erect and maintain all the required barricading, lighting, flags, flashing hights,
or other safety control equipment to enable operations to proceed in a safe manner

c) Maintamn, at all times, defined access ways, which are clear of objects or obstructions,
so as to allow for emergency vehicle entry, and

d) Provide any temporary protective shislding required for protecting nearby operations,
at his own cost.
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3.9
N/A

3.9.1
1

3.10
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Waorking at Height Procedure

Every employer shall ensure that work at height is:
properly planned,
appropriately supervised, and

carmed out in a manner that is, as far as 1s reasonably practicable, safe and that its
planning includes the selection of work equipment

First Aid and Equipment
The requirements of the OHS Act GSR 3 must be observed

First ad appontments must be made to meet the requirements, this mcludes
construction sites Appointees must be trained to level 2. It 1s good practice for all
employees o be trained to at least level 1.

When appointing employees for work sites, cognisance must be taken into account the
type of work performed, the distance teams are working apart and the terrain to be
covered if an emergency should arise.

A st of emergency numbers must be displayed on the notice boards and made
accessible for all employees.

Appointed Contractor must ensure that his /her employees and sub- contractor
employees are familiar with the emergency numbers

Contractors shall have one first aid box for the first 5 persons and thereafter one for
every 50 or team of workers on site or part thereof, taking into account the type of work
performed and the distance between teams.

More first aid boxes shali be provided in accordance with the nsk assessment. Boxes
must be available and accessible for the immediate freatment of injured persons at the
workplace
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8 For offices, signs indicating where the first aid box or boxes are kept as well as the
name and contact details of the First Aider of such first aid box or boxes shall be
erected.

9 The Appointed Contractor and sub- contractor shall ensure that aiternative
arrangements be made for incidents occurning after working hours

3.11  SHE Communication Systems

a} Appointed Contractor/s and therr sub- contractors must develop a communication
procedure outiining how they intend to communicate SHE issues to their staff, the
mediums they will employ and how they will measure the effactiveness of their SHE
communication.

b) Communications shall include: the daily Tool hox talks that shall be documented and
accompanied by proof that employees were part of the talks.

Pre- job briefing before commencement of tasks and post- job briefing after the
completion of the task.

Any shift handover must be documented where applicable.

3.11.1 Induction training

1 The appointed contractor shall ensure that all his / her employees, sub- contractors
and their empioyees have undergone the Kusile power station Safety Contractor
Management induction training prior to commencing work on site

2 Attendance registers must be completed of any induction training given, which must
indicate that they have received and understood the induction traning

3 Priorto attending the induction training, all employees must undergo a pre-employment
medical examination and found fit for duty. A capy of the certificate of fitness must be
kept in the SHE file on site for the duration of the project

4, All employees and visitors on site shall carry the proof of induction training

3.11.2 Site specific induction training
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The appoeinted contractor shall ensure that all his / her employees and sub- contractor
employees undergo site specific work induction with regard to the approved project SHE pian,
general hazards prevalent on site, nsk assessment, rules and reguiations, and other related
aspects. Records of site specific induction must be kept in the safety file

The induction traning should also include identification of sensitive features such as
wetlands/vlei areas, red data spectes, graves, elc.
3.11.3 Visitors to site induction

1. Visitors to the site shall be requied to undergo and comply with the appointed
contractor's site-specific safety induction prior to being aliowed access to site.

2 Al visitors must remain in the care and custody of a person (host} who has been
properly inducted No visitors are permitted to undertake any work onsite, of any
nature

Visitors who have completed site induction must be provided with a record of proof of Induction
training

3.11.4 Requirements for vehicles

1 The appointed contractor must have a system/ process to manage vehicle access to
laydown area/site

2 The appointed contractor must maintain their vehicles in a roadworthy conditton and a
vehicle icense must be valid at al! times

3 Contractor vehicles can be subject to inspections by the contract/project manager
4  Vehicles which are not roadworthy will not be permitted to be used on site.

5. Precautions shall be taken to secure all loads properly Loads projecting from vehicles
shall be securely loaded and in daytime a red flag and during darkness a red light or
red reflective matenal shall be attached to the extreme end of such projecting material.

6 Al vehicles must be fitted with fire extinguisher and first aid kit and sanitisers
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3.11.5 Requirements for Drivers
1 The driver must have a valid national icence for the type of vehicle used
2 The driver must have level 1 first aid traning and basic fire extinguisher training
3 ltis the responsibility of the driver to ensure
a) Their passengers wear seat belts whiist the vehicle is in motion.
b) Comply with all traffic road rules, safety, direction and speed signs.
c) Ensure that vehicle loads are properly secured prior to moving off.
d) Ensure that vehicles are not overloaded.

4 No dnvers or operators may text, talk on cell phones or two way radios whilst driving,
unless a hands free kit is used

5 All drivers of such vehicles are to have valid medical fitness certificates

6 Drivers of ight vehicles must avoid stopping or parking in the vicimty of machines. At
least 30 (thirty) meters must be left clear between such a vehicle and such a machine

7. Driversfoperators shall be responsible for the travel-worthiness of all loads conveyed
by them

The driver that transports the employees must ensure that all employees are wearing
their Cloth masks and hands are sanitised before they enter the vehicle

3.11.6 Housekeeping and Order

1 Al contractors shall maintain a high standard of housekeeping within therr sites and
vehicles for the duration of the project.

2. Prompt disposal of waste matenals, scrap and rubbish s essential

3. Materials/objects shall not be left unsecured in elevated areas —falling objects may
cause serious injuries/fatalities

4, Nails protruding through timber shall be bent over or removed so as not to cause injury
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5 All packaging material including boxes, pallets, crates, etc. to be removed from the
work area immediately

6 On completion of his / her work, the contractor 1s responsible for clearing his / her work
area of all materials, scrap, temporary buildings and building bases to the satisfaction
of the client/agent.

7. In cases where an inadequate standard of housekeeping has developed,
compromising safety and cleanliness, anyone has the responsibiity to bring 1t to the
attention of the appointed contractor in the first instance and the Eskom Kusile
project/site manager In the second instance

8 The Kusile power station Project/Site Manager has the right to instruct the appointed
contractor and sub- contractors to cease work until the area has been tidied up and
made safe Neither additional costs nor extension of time to the contract shall be
allowed as a result of such a stoppage. Failure to comply with this requirement will
result info site cleaning by another cleaning contractor company at the cost of the
appointed contractor

9 The sub- contractor shall carry out regular safety/housekeeping inspections (at least
weekly) to ensure maintenance of satisfactory standards. The appointed contractor
shall document the results of each inspection and shall maintain records for viewing

10 All contractors must comply to the Kusile Barnicading practice note

3.12 Workplace Signage and Colour Coding

1. When using, an explosive power tool the appropriate signage shall be erected, warning
people of its use.

2. Contractors shall provide signage where work is conducted and where unauthorised
entry 1s prohibited and/or where alerting and cautioning passers-by to be aware of
potential dangers

3. The meanings of the appropriate symbolic signage must be discussed during induction
training and toolbox talks

4. Where possible, within workshops, work areas and established premises, the
appropriate sign Indicating the meaning of symbolic safety signs must be displayed.

Controlied Disclosure

When downtoaded from the document managerent system, this document 1s uncontrolled and the responsibilty rests with
the user to ensure it 1s 1n line with the authonsed version on the system

No part of this document may be reproduced without the expressed consent of the copynight holder, Eskamn Holdings SOC
Lid, Reg No 2002/015527/30

Page 31 of 44




Template 240-73416879 | Rev
SHE SPECIFICATION Identifier
Deocument
@ €skom Kusile Power Station dentifier Rev
Hydraulics Maintenance [ Effective Date | April 2022
Services Review Date

3.13 Tools and Equipment

1

Contractors shall ensure that all tools and equipment are identified, safe to be used
and is maintained in a good condition.

Contractors shall ensure that all toois and eguipment are listed on an inventory hist, be
regularly inspected at least monthly or as required by legislation and risk assessments

The equipment should be numbered or tagged so that it can be properly monitored
and inspected

All tools that emit noise shall be clearly marked with the emitted noise levels

Where applicable, tools and equipment must have the necessary approved test or
calibration documentation prior to being brought onto the project and the records shali
form part of the SHE plan Maintenance calibration shalt be undertaken in terms of the
manufacturer's requirements.

All fuel driven equipment must be properly mamntained in accordance with the
manufacturer's recommendations and legal requirements.

Kusile power station reserves the right to inspect tools or items of equipment brought
to site by contractors for use on this project

Should Kusile power station personnel find any item that I1s inadequate, faulty, unsafe
or in any other way unsuitable for the safe and satisfactory execution of the work for
which it is intended, the Kusile power station personnel shall advise the contractor in
writing and the contractor shall forthwith remove the item from site and replace it with
a safe and adequate substitute.

Note' In such cases, the contractor shall not be entitled to extra payments or extensions of
time in respect of delay caused by Kusile power station’s instructions

9

Where defective tools and equipment’s are identified, such tools and equipment shall
be removed out of site iImmediately, locked away to prevent further use until such time
as the tool or piece of equipment has been repaired

10. Contractors shall ensure that the appropriate records are kept for all tools and
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3.143.1 Hand fools

1 Al hand tools (hammers, chisels, spanners, etc ) must be recorded on a register and
inspected by the construction supervisor on a monthly basis as well as by users prior
fo use

2. Tools with sharp points in toolbaxes must be protected with a cover
3 Allfiles and similar tools must be fitted with handles

4. No make shift tools are permissible on the project.

3.13.2 Eskom SHE audits

Eskom shall evaiuate afl contractors' SHE performance on an ongoing basis against the legal,
Eskom requirements, SHE specification and the contractors SHE plans,

Note: Eskom reserves the nght to conduct unannounced audits on contractors.

There wilt be monthly audits conducted by Kusile power station on the appointed contractor/s
These audits shall be attended by the contractor's site manager or his representative.

if there are any findings / non-compliance identified as serious in these audits, an activity wil
be stopped for that specific appointed contractor

3.13.3 Contractor audits

The appointed contractors are required to audit their sub- contractors on the implementation
of their SHE Plan on a monthly basis or when the scope of work changes. A summary of the
findings and the proposed corrective actions shall be submitted fo Kusile power station OHS
department within one week after completion of the audit and a copy of the audit report shall
be submitted to the sub- contractor within 7 days of the audit

3.14 Smoking

The national smoking policy must be adhered to. At Kusile power station smoking is permitted
in designated areas only (Eskom Smoking Procedure 32-36)
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3.15 Cellular Phones

The national requirements regarding the use of cellular phones must be adhered to, in
particular when driving and or operating mobile equipment and or machinery.

3.16 General Requirements as per the cellular phone usage generation directive

a) Cell phones shall not be used while operating any crane, hoist, powered industriai
trucks, pay loaders, forklifts or other lifting device.

b) Not be used while engaged In any |ob task that requires the use of the hands and/or
the full attention of the employee, contractor, or visitor (1.e fire watch, equipment
operator, operating a valve, efc)

¢) Be turned off in any area containing flammable/combustible vapours, e g turpentine
system, methanol system, fuelling stations, oil and propane storage tanks,
flammable/combustible material storage areas.

d} Not to be used when climbing and descending any form of staircase.

e) Not to be used for text messaging whilst walking.

3.17 Medicals

Note: Kusile power station will only accept medical surveillances conducted by an
Occupational Health Practitioner who holds a qualification in occupational health.

1 Appointed contractors must ensure that their employees and their sub- contractor
employees have a medical surveillance program whereby their employees under go
entry, periodic and exit medical fitness examinations.

2. In order for the appropriate medical examinations to be conducted, each empioyee
must have a man job specification, which must indicate the description of work, list of
hazards and poctential occupationatl exposure limits, physical hazards and required
physical attributes.

3. Medical fitness certificates shall be renewed annually for employees who are working
on site This shall be maintained until completion of the contract.

4. The appointed contractor must ensure that his / her employees and sub- contractor
employees have undergone pre-entry medical examination before starting work on the
contract.
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5 The sub- contractor shall provide a documented process for managing those
employees who are 1ssued with a conditional certificate of fitness

3.18 Personal Protective Equipment Requirements

1 The sub- contractor must provide a detailed programme that includes the issuing,
maintenance and replacement of PPE for all his employees and sub- contractors con
site.

2 Ali confractors shall comply with the requirements of GER 2 of the OHS Act.

3 Therisk based PPE matrix must be compiled detailing the types of PPE that is required
to be 1ssued to employees performing the respective tasks.

4  Where there are unusual instances where particular activities require addiional type
of PPE, then a risk assessment must be conducted where such PPE requirements will
be identified and the issuing be carried out

5. All coniractors shall ensure that their visitors wear and use the correct PPE whilst on
waorksites.

6 Where PPE Is required and wisitors are not in possession of, then it 1s the indwvidual
contractor’s responsibility to provide the PPE.

7. All PPE purchased and used by all contractor employees including visitors must
comply with the relevant SANS standards

8. Where deemed as a requirement, then high visibility vests shall be worn.

3.19 Incident Investigation

a) All incidents shall be investigated in terms of OHS Act General Administrative
Regulations 8 and 9, using Eskom Procedure 32-95 as a reference, and where injuries
as contemplated in sections 24 and 25 have been sustained, be reported to the
Department of Labour

b) Appointed contractor must develop their own incident management procedure that is
in line with Eskom procedure 32-85.

¢} Contractors shall use the standard General Administrative Reguiation Annexure 1
“Recording of an Incident” form for all incident investigation reports.
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d) The objective of incident investigation, should not only be a legal requirement, but
should establish why and how the incident occurred and find out the real root cause of
the incident and to decide on precautionary measures that are required to address the
root cause to prevent any further recurrences of the same or similar incidents

b fsthen g

3.20 Emergency Management

The appointed contractor must develop their own emergency management procedure
detailing the possible emergencies that could anse due to the achvities that they conduct at
Kusile power station premises and how they will evacuate their laydown areas in case of any
emergency The contractor emergency management procedure must be in line with Kusile

power station emergency response plan
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The appointed contractor must famuliarise themselves with the Kusille power station
emergency response plan and procedure Penodic emergency dnils must be undertaken to
test the effectiveness of the plan. This must be recorded and provided on request

3.21 Non-Conformance and Compliance

1 Any non-compliance to any health and safety requirement in this SHE specification 15
subject to discipline in terms of the Eskom Procurement and Supply Management
Procedure

2. The appointed contractors are required to implement a non-conformance procedure (if
not already in place) for issuing to contractors for transgressions The procedure can
include “gualty” related non-conformance issues Similarly, sub- contractors must
implement a non-conformance procedure.

3. The procedure for the issuing and closing off of non-conformance reports shall be
strictly adhered to

4 Confractor project management must monitor the close out non-conformances 1ssued,
in not daing so, any recommendations made may not be implemented

5 Where non-conformances are issued by Kusile power station then one of the close-out
steps of the procedure will be for the offender to be called by the responsible project
manager to explain the non-conformance i1ssued and what plan is in place to prevent
a recurrence of the non-conformance.

6 Should the contractor fall to provide adequate PPE to their employees for the tasks
being performed and/or to visitors; failure to enforce the wearing of such PPE will be
viewed as a transgression of the legislative and Kusile power station reguirements.

3.22 Work Stoppage

1. Any person may stop any achwity where an unsafe act or unsafe condition that poses
or may pose an imminent threat to the safety and health of an individual or create a
risk of degradation of the environment.

2. This includes any unauthorised work or service performed by, or legally or
contractually non-compliant acts or omissions by, any contractor contracted to work at
that site.
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3 Work stoppages that are initiated due to SHE concerns, non-compliance, or poor
performance related to the contractor's works or services shall not warrant any
financial compensation claim lodged against Kusile power station where the contractor
has not met the requirements defined legally or contractually.

4. Where stoppages are carried out, the required non-conformance report shall be raised.

5 All work stoppages ideally should be investigated and documented by contract
custodians.

3.23 Hours of Work

The requirements of the Basic Conditions of Employment Act, Chapter Two “Regulation of
Working Time” must be adhered to All contractors are required to maintain an accurate record
of time worked by each employee

3.23.1 Normal work

All work conducted on site shall fall within the legal requirements in accordance with the Basic
Conditions of Employment Act Contractors will natify their Kusile power station Supervisor or
project manager of any work that needs to be performed after hours according to the agreed
arrangements

3.24 Omissions from Safety and Health Requirements Specification

By drawing up this SHE specification Kusite power station has endeavoured to address the
most critical aspects relating to SHE issues in order to assist the contractor to adequately
provide for the health and safety of employees on site

Should Kusile power station not have addressed all SHEQ aspects pertauning to the work that
is tendered for, the contractor needs to include 1t in the SHE plan and inform Kusile power
station of such issues when signing the contract

The principal contractor must submit their monthly safety stats on the last day of the month at
the OHS department
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3.256 Contract Sign-Off

On completion of the praject, the appointed contractor 1s required to submit a copy of the SHE
File fo the contract managers, including drawings, designs, materials used and other similar
information concerning the completion of the project.

3.26  Environmental Management

3.26.1 Environmental Ruies

a) The confractor and or supplier shall have a documented and mplemented
environmental management system e g environmental policy, operational procedures
relating to their activities, Environmental Aspecis and impacts Register

b) The contractor and or supplier shall prepare an environmental management plan
relating to their achvities that will be carried out The environmental management plan
shall be based on, amongst others, Eskom Kusile Power Station’s OEMP and any
other applicable environmental legislation The environmental management plan must
include all the aspects and impacts relating to the activity and address the principle of
continual improvement,

¢} The contractor and or suppher employees shall attend nduction on environmental
management prior to commencement of work at Kusile Power Station.

d) The contractor and or suppler shall comply with all Eskom Kusile Power Station
environmental requirements such as policies, standards and procedures.

e} The contractor shall appoint trained and competent personnel in writing, who will have
the responsibilities of implementing all environmental requirements on a specific
contract.

fy Non-conformance and All spills/femergency incidents shall be reported to Eskom
Contract Manager and Environmental Officer(s) immediately on occurrence, such
reports must include but not limited to the following information:

* The date and time of the incident
e The cause of the non-conformance/incident,

« The proposed actions to correct and prevent recurrence
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g) Eskom Kusile Power Station shall 1ssue non-conformances where there are deviations
from Eskom Kusile Power Station Procedures and any other environmental
requirements, and the Contractor or Supplier shall be responsible to provide an action
plan and close out of such non-conformances timeously

h) Environmental Incident Investigations shall be done jointly where responsible
managers and the environmental team from Eskom and the Eskom subsidiary or
contractor are present

i} Environmental Incident inveshgation shall be done in accordance to Eskom
Environmental incident Management Procedure (240-133087117)

1) The confractor or supplier shall be responsible to ensure duty of care during execution
of work at Kusiie Power Station and shall be liable for the costs for the costs of
remedying pollution, environmental degradation and consequent adverse health
effects as indicated on the NEMA principles below

National Environmental Management Act 107 of 1998 (NEMA) principles:
Duty of care and remediation of environmental damage

Every person who causes, has caused or may cause significant pollution or degradation of
the environment must take reasonable measures to prevent such poliution or degradation from
occurring, continuing or recurning, or, in so far as such harm to the environment 1s authorized
by law or cannot reasonably be avoided or stopped, to minimize and rectify such pollution or
degradation of the environment

Polluter Pays Principle

The costs of remedying poliution, environmental degradation and consequent adverse health
effects and of preventing, controlling or minimizing further poliution, environmental damage or
adverse health effects must be paid for by those responsible for harming the environment.

The contractor and or supplier shall allocate funds for the implementation of environmental
requirements.

All contractors shall abide to Eskom Zero Liquid Effluent Discharge through the process of
reuse and recyciing.

All waste generated during the execution of the scope of work shall be managed in accordance
with Kusile Power Station Waste Management Work Instruction (240-105776552) and m
compliance with applicable environmental legislation and bylaws.
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All contractors should be aware of Eskom SHEQ Policy

All contractors must take into account environmental consideration when carrying out Risk
Assessments.

All equipment used on site must be in good working condition and no fuel and/or oil leaks on
any plant will be tolerated.

3.26.1 Records to be kept onsite For Environmental Management

The following minimum records shall be kept on sites

a) Contractor site specific Environmental Management Plan and Environmental
aspect and impact register.

Environmental aspect must be identified, and how they should be mitigated and also
be communicated to employees. Proof of communication must be available

b) Environmental Incident registers and investigation reports.

Incident must be reported immediately or within 24 hours of occurrence, investigation
must take place within 7 days and concluded with 30 days, lesson learned must be
shared with employees Record of environmental incidents must be made available.

¢) Non-conformance register.

When non-conformances are closed, they should be investigated and close-out within
the agreed timeframes

d) Complaints register

Where complaints are raised they should be reported to Kusie Environmental
management Department, be investigated and closed out

e} Waste disposal register

f) Hazardous Substances registers and SDS where applicable

Where hazardous substances are used, a register should be maintained and all SDS
should be available and communicated to employees
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g) Records of audit reports and audit findings close-out, where applicable

Records of audit and how findings where closed should be maintained

h) Records of environmental inspections conducted.

Monthly environmental inspection should be conducted and records of inspections
should be maintained.

i} Licences for Landfill sitesWaste Treatment plant for all waste sireams
generated and disposed by the contractor

k) Registration certificate for a waste service provider appointed by the contractor
I} Safe disposal certificates or weighbridge certificates for all waste disposed.

3.26.2 Tender Submission Documentation

The following documentation shall be submitted with all tender submissions:
a) Environmental Policy

by Aspect and impact register or an environmental management plan (relevant to the
scope of work)

¢) Environmental Management System Certificate (if certified) if not, an environmental
management system manuai or pracedures

d) Waste Management Plan.Proof of training of persons performing activities that could
have significant impact on the environment

3.27 Quality Requirements

It is important that ali the contractors or service providers at Eskom meet the minimum
requirements of tS0O 9001 quality management system to maintain a high standard of products
or services rendered to Eskom

it is therefore important that the contractor demonstrate commitment to the deveiopment,
implementation and maintenance of its Qualty management system which complies with the
requirements of 1ISO 9001 standard
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This type of work falls under category 2 of quality requirements, The Supplier shail submit a
valid ISO 9001-2015 certificate or submit the following evidence:

a) Qualty (SHEQ) Manual

b} Qualty (SHEQ) Policy

¢) Qualty (Business) Objectives

d) Control of documented procedure

e) Procedure for contral of non-conformity and corrective action.

f)  Documented information for defined roles, responsibifities and authorities,

g} Procedure for control of externally provided products and services/purchase order

h) Latest copy of the internal mapagement system audit Including Nonconformity,
correction and /or corrective action.

i) Project quality plan
i} Quality control plan (QCP}), Inspection Test plan (ITP) or previous work done.
k) Completed and signed Form A.

NB: Quality Requirements spread sheet and form A are attached

4. Acceptance

Nill
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