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Ref. KPIs _é E 5 Aspcygl;el Comments
F3 or 0
1 Environmental Policy (including commitment to 1
pollution prevention, continual improvement and
compliance to environmental legislations
establishment of ISO 14001) and must be signed by
CEO or Managing member
2 Company organogram — with the inclusion of an 1
Environmental Responsible Person
3 Valid Environmental appointment letter (outlining 1
roles and responsibilities)
4 Communication Plan/ Strategy 1
Environmental Incidents Register (including 1
incident reporting template/form)
6 Environmental Aspects and Impacts Register 1
(specific to project scope of work)
7 Environmental Emergency Plan (including 1
emergency contact details and emergency drill form
8 Environmental Management Plan (including wildlife 1
interaction) in relation to the aspects and impacts
identified.
9 Certified Environmental law certificate 1
10 | Waste Management Plan (not limited to Covid 19 1
Waste management and disposal methods)
A WMP should include a description of the different
waste streams expected on site, how these will be
stored, transported and disposed of. How will the
company manage their waste in this area (where are
the registered landfills for the area), as well as the
paper trail for proof of disposal, etc.
The WMP should also deal with prevention of pollution,
littering and waste minimization methods such as
reuse, recycle and reduce
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