TECHNICAL EVALUATION CRITERIA - Core Technical Services

ENQUIRY NO:
EVALUATOR NAME: Tom Hlatshwayo
PROJECT/ CONTRACT Jankempdorp cnc Refubishment
KPA 1 KPI DESCRIPTION WEIGHT WHAT THE EVALUATOR TO LOOK FOR?
- - 500 n
Method Statement Method statement for the overall project Project execution plan ,Schedule of activities . 30% Project executian plan= 20%, .PrOJect
programme = 10%. Not Submitted = 0%
Total for KPA 1 30%
KPA 2 KPI DESCRIPTION WEIGHT WHAT THE EVALUATOR TO LOOK FOR?
Submitted appointment letters or completion
Proof of semilar work done Proof of completed projects and expirience Previous expireience in fencing projects ('Three or more 40% certlflcates_: g(;:?ree OBmore Contrai:ts(; o (TV\:‘O—
p proj P contracts (appointment letters or completion certificates) ° gg/ntracts =20%), (One contract = 10%), no proof =
0
Total for KPA 2 40%
KPA 3 KPI DESCRIPTION WEIGHT WHAT THE EVALUATOR TO LOOK FOR?
Not submitted = 0 submitted certificate = 10%
Supervisor certificate of competency 10%
Qualifications of core individuals Proof of Qualifications
within the company Fully Registeded electricaian , Wiremans 5% Not submitted =0 submitted certificate = 5%
Registered Artisan 5% Not submitted =0 submitted certificate = 5%
Total for KPA 3 20%
KPA 4 KPI DESCRIPTION WHAT THE EVALUATOR TO LOOK FOR?
Project team Structure Functional Project Organisational Structure 10% Proof o f Te_am itructure Not submitted =0
Project team members. Organisational structure of the project Submitted =10 %
Total KPA 4 10%
Total 100% Minimum threshold= 80%
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