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1 Description of the service
1.1 Executive overview 
There is a need to appoint contractors to assist with the disconnection and reconnection of non-paying SPU customers in the Gauteng Operating Unit. Because of the high work load in Field Services and the high number of non-paying customers in the Gauteng Operating unit, the work cannot be performed by the CNC’s and contractors need to be appointed to fulfil this function. The contractor will also be utilised to reconnect Prepaid meters as well and the replacement of non-functioning SPU conventional meters.
The contractors will be fulfilling a function that cannot be handled by the CNC because of the high numbers that need to be done and the current constraints and work load within Field Services.

1.2 Employer’s requirements for the service
THE SCOPE: DISCONNECTIONS.

Description of the service: The disconnection of single and 3-phase supply to customers in Gauteng Operating Unit:

1. Disconnecting the customer’s supply in the customer’s meter box.

2. Disconnecting the customer’s supply in the pillar box / pole.

NOTE: Above to be done in accordance with the Low Voltage Standards and Procedures.


DISCONNETION AT METER BOX (to be done within 24 hours after receipt)

1. Receive disconnection notice/work order from Eskom SOC.

2. Pre-task planning must be conducted by the Responsible Person for the customers. Ensure grouping of disconnects into routes.

3. Identify apparatus to be correct by checking electrical address to physical address.

4. Switch off circuit breaker in meter box. Test dead.

5. Remove bridge piece (wire between the circuit breaker and the conventional (kWh) meter). 
6. Securely roll up tail and fasten end.
7. Seal meter and log seal number on spread sheet.

8. Remove 2 meter of the cable and spike the cable in the ground.

9. Place disconnect notice (plastic card / sticker) in customer’s meter box.

10. Take following clear photos :

a. Photo of the installation before disconnection

b. Meter Number

c. Readings of all meters

d. Photo of installation after disconnection

e. All pictures must indicate date and time

11. Provide disconnection feedback electronically to Eskom 24 hours after issuing of disconnection.

DISCONNECTION AT PILLAR BOX / POLE (to be done within 24 hours after receipt)

1. Receive disconnection notice/work order from Eskom SOC.

2. Pre-task planning must be conducted by the Responsible Person for the disconnection of the customers.  Ensure grouping of disconnects into routes and that work and resources are properly planned.

3. Identify apparatus to be correct by checking electrical address to physical address.

4. Switch off circuit breaker in pillar box feeding customer that must be disconnected. Test dead.

5. Remove cable feeding customer from circuit breaker as well as circuit breaker.

6. Securely roll up tail and fasten end.

7. Seal meter and log seal number on spread sheet.

8. Remove 2 meter of the cable and spike the cable in the ground.

9. Place disconnection notice (plastic card / sticker) on customer’s entrance gate.

10. Take following clear photos :

a. Photo of installation before disconnection

b. Meter Number

c. Readings of all meters

d. Photo of installation after disconnection (as per A below)

e. All pictures must indicate date and time

11. Provide disconnection feedback electronically to Eskom 24 hours after issuing.
nb
A) Proof of disconnections needs to be provided by the CONTRACTOR to ESKOM in the form of a digital photograph with the circuit breaker in “off” position and a disconnection sticker across the circuit breaker. The meter number and circuit breaker must be clearly visible on the photographs.  The photograph must be delivered to the relevant ESKOM office with THE ELECTRONIC FEEDBACK.  photo’s to be marked with work order numbers.

Note: For all photographs received not within the agreed timeline, ESKOM will not pay for the activity. Work carried out by the CONTRACTOR will only be done by personnel duly authorised by ESKOM. Under no circumstances will the CONTRACTOR operate or interfere with the equipment of ESKOM, except in cases of emergency, or at the request of ESKOM.

THE SCOPE: RECONNECTIONS 

Description of the service: The reconnection of single and three phase supply to customers who have been disconnected for non-payment by:

1. Reconnecting the customer’s supply in the customer’s meter box.

2. Reconnecting the customer’s supply in the pillar box.

NOTE: Above to be done in accordance with the Low Voltage Standards and Procedures.


RECONNECTION AT METER BOX (to be done within 24 hours after receipt)

1. Receive reconnection notice/work order from Eskom SOC.

2. Pre-task planning must be conducted by the Responsible Person for the reconnection of the customers. Ensure grouping of reconnects into routes and that work and resources are properly planned.

3. Identify apparatus to be correct by checking electrical address to physical address.

4. Remove seal from meter.

5. Untie tail and connect to circuit breaker.

6. Replace removed bridge piece (wire) between circuit breaker and meter as well as circuit breaker.

7. Replace and join the cable that was removed during the disconnection.

8. Switch on circuit breaker.

9. Test voltage and phase rotation (three phase installation).

10. Seal meter and log seal number on spread sheet/work order.

11. Provide Photo after reconnection as follows :

a. Meter Number

b. Readings of all meters

c. All pictures must indicate date and time

12. Provide reconnection feedback electronically to Eskom 24 hours after issue.
RECONNECTION AT PILLAR BOX / POLE (to be done within 24 hours after receipt)

1. Receive reconnection notice/work order from Eskom SOC.

2. Pre-task planning must be conducted by the Responsible Person for the reconnects of the customers. Ensure grouping of reconnects into routes and that work and resources are properly planned.

3. Identify apparatus to be correct by checking electrical address to physical address.

4. Untie tail and connect to relevant circuit breaker

5. Replace and join the cable that was removed during the disconnection.

6. Remove seal.

7. Switch on circuit breaker.

8. Test voltage and phase rotation (three phase installation).

9. Seal meter and log seal number on spread sheet/work order.

10. Provide Photo after reconnection as follows :

a. Meter Number

b. Readings of all meters
c. All pictures must indicate date and time
11. Provide reconnection feedback electronically to Eskom 24 hours after issuing.
THE SCOPE – PREPAID RECONNECTIONS 

Description of the service: The reconnection of supply to customers who have been disconnected by:

1. Complete installation of airdac cable between the pole top box and the meter.

2. Reconnecting the underground cable in the stubby/pillar box as well as the installation and reconnection of the prepaid meter in the customer’s meter box.

NOTE: Above to be done in accordance with the Low Voltage Standards and Procedures.

PREPAID RECONNECTIONS (AIRDAC) (to be done 24 hours after receipt)

1. Receive reconnection notice/work order from Eskom SOC.

2. Pre-job planning must be conducted by Responsible Person for the reconnection.

3. Identify apparatus to be correct by checking electrical address to physical address.

4. Ensure pole top circuit breaker is switched off. Test dead.

5. Install airdac cable between pole top box and meter box house.

6. Install prepaid meter in customer’s meter box.

7. Connect airdac cable to circuit breaker in pole top box and prepaid meter in meter box.

8. Switch on supply from pole top circuit breaker.

9. Check voltage/supply at customer to be in order and conduct necessary tests (i.e. polarity and earth leakage tests etc.) on newly installed prepaid meter.

10. Seal prepaid meter. Capture seal number on reconnection notice/work order.

11. Complete prepaid meter change out form (books to be obtained from Eskom) and submit form with all relevant reconnection feedback to Eskom.

PREPAID RECONNECTIONS (CABLE) (to be done 24 hours after receipt)

1. Receive reconnection notice/work from Eskom SOC.

2. Pre-task planning must be conducted by Responsible Person for the reconnection.

3. Identify apparatus to be correct by checking electrical address to physical address.

4. Contractor to arrange with relevant Technical Service Centre to isolate cable at minisub feeding stubby/pillar box that needs to be worked at.

5. Open stubby/pillar box and test dead.

6. Replace circuit breaker in stubby/pillar box and connect cable feeding customer.

7. Replace prepaid meter and connect cable.

8. Switch on circuit breaker in stubby/pillar box.

9. Request Field Services staff to restore supply to stubby/pillar box from minisub.

10. Check voltage/supply at customer to be in order and conduct necessary tests (i.e. polarity and earth leakage tests etc.) on newly installed prepaid meter.

11. Seal prepaid meter. Capture seal number on reconnection notice/work order.

12. Complete prepayment meter change out form (books to be obtained from Eskom) and submit form with all relevant reconnection feedback to Eskom.

NOTE: Material required for reconnections will be supplied by Eskom. 

CONVENTIONAL SPU FOLLOW-UPS

Follow-ups to be done on disconnected and Movement on Terminated points in the field as follows:

1. Receive follow-up Works Orders from Eskom SOC.

2. Pre-task planning must be conducted by the Responsible Person conducting the follow-up. Ensure grouping of follow-ups into routes and that work and resources are properly planned.
3. Identify apparatus to be correct by checking electrical address to physical address.

4. Check the status of the supply.

5. Check if any illegal re-connections took place.

6. Take following clear photos :

a. Photo of installation

b. Meter Number

c. Readings of all meters

d. All pictures must indicate date and time

7. Log information on the spread sheet.

8. Provide feedback electronically to Eskom within 24 hours after issuing.

METER CHANGES / REPLACEMENT / CONVERSIONS

Change-out / replacement of conventional SPU meters / Prepaid meters (conversions)

1. Receive meter change-out / replacement request Works Orders from Eskom SOC.

2. Pre-task planning must be conducted by the Responsible Person conducting the work. Ensure grouping of meter change-outs / replacements into routes and that work and resources are properly planned.
3. Identify apparatus to be correct by checking electrical address to physical address.

4. Check the status of the supply.

5. Check if any illegal connections took place.

6. Take following clear photos :

a. Photo of installation before the meter replacement

b. Meter Number

c. Readings of all meters

d. Photo of installation after the meter replacement

e. All pictures must indicate date and time

7. Log information on the spread sheet.

New meters must be collected from the CNC stores and old meters removed must be returned to the CNC stores.

Provide feedback electronically to Eskom within 24 hours after issuing.
GENERAL REQUIREMENTS.
All contractors must attend the compulsory induction course presented by the Risk Management Department:

2 Management strategy and start up.
2.1 The Contractor’s plan for the service
Each Task Order will be subject to the terms and conditions stated in the Employers Scope.

2.2 Management meetings / Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Risk register and compensation events
	Weekly on ________ at ___
	
	

	Overall contract progress and feedback
	Monthly on _____ at ___
	
	Employer, Contractor and ___

	
	
	
	

	
	
	
	


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

2.3 Contractor’s management, supervision and key people
The Contractor is to provide a Company Organogram indicating all relevant personnel as well as valid contact details.
2.4 Documentation control
As per the approved Quality Plan.
2.5 Invoicing and payment
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  
The Contractor shall address the tax invoice to 

_________________________ 

and include on each invoice the following information:

· Name and address of the Contractor and the Service Manager; 

· The contract number and title;

· Contractor’s VAT registration number;

· The Employer’s VAT registration number 4740101508;
· Description of service provided for each item invoiced based on the Price List;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;
· (add other as required)
Add procedures for invoice submission and payment (e. g. electronic payment instructions)

2.6 Contract change management 
To be agreed between the Contractor and the Eskom Representative
2.7 Records of Defined Cost to be kept by the Contractor
All records and documentation are to kept for a period for a period not exceeding five years. 
2.8 Management of work done by Task Order
All Task Orders are to be carried as stated in the Employers requirements for the service.
3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management

The Contractor shall comply with the health and safety requirements.
3.2 Environmental constraints and management

The Contractor shall comply with the environmental rules and regulations where applicable.
3.3 Quality assurance requirements

The Contractor shall comply with the health and safety requirements.
4 Procurement
4.1.1 SD&L (Supplier Development & Localisation)  

SKILLS DEVELOPMENT:

The successful supplier shall develop unemployed graduates/ undergraduate. These candidates shall be sourced from South Africa, Local to Site (i.e. where the actual work is taking place) as shown in the SD&L Compliance Matrix (Figure 1) below.  

The purpose is to provide this candidate with skills and workplace experience in order to increase the opportunity for him/her to be employable within the industry. The supplier may develop the candidate directly, through their supply network or through the SETA (Skills Education and training Authorities) accredited training providers. Skills development candidates could be unemployed graduates / matriculants from FET (Further Education and Training) Colleges or unemployed workers.  
Skills development matrix  (Figure 1)
	
Skill type (Only critical or core)
	Eskom’s target
	Tenderers proposal

(Local to SA)

	Any critical and core/

CSI Donation
	R1m spend by Eskom
	

	
	
	


NB: The skill development proposal will apply for every R1m and above spend by Eskom.

A detailed training plan or program with milestones as to when the training will commence and be completed will be required from the successful supplier(s), 30 days after the contract award. This programme will be monitored and audited as per the agreement between the supplier(s) and SD&L Monitoring and Reporting team.







OR
Corporate Social Investment Donation

One percent (1%) of the total value of the contract will be donated to any local to site FET College (Further Education and Training) or University as part of CSI (Corporate Social Investment) support initiative. All the supporting documents (proposal or copy of a contract and or proof of payment) will be forwarded to the Project Manager or Supplier Development and Localisation practitioner for reporting purpose.
The tenderer will submit a detailed Corporate Social Investment report, outlining resources invested in order to improve the quality of life in developing or disadvantaged communities.

5 Job Creation (Figure 2)
Suppliers may propose the number of jobs to be created or retained for this contract in the table below.

[image: image1.png]To be completed by Tenderer

Number of jobs to be created as a result
ofthis contract

Number of jobs to be retained as a result
ofthis contract





5.1.1 Plant & Materials provided “free issue” by the Employer
Not applicable.
6 Working on the Affected Property
This part of the Service Information addresses constraints, facilities, services and rules applicable to the Contractor whilst he is doing work on the Affected Property. 
6.1 Employer’s site entry and security control, permits, and site regulations
Sites such as Koeberg Nuclear Power Station have very strict entrance requirements which tendering contractors need to allow for in their prices, and the Contractor has to comply with.  State these or similar requirements here.
In addition to the above there may be other restrictions once on the site, plus rules relating to roads, walkways and the provision of barricades 
6.2 People restrictions, hours of work, conduct and records

Restrictions and hours of work may apply on some sites.  It is very important that the Contractor keeps records of his people working on the Affected Property, including those of his Subcontractors.  State that the Service Manager shall have access to them at any time.  These records may be needed when assessing compensation events.
6.3 Health and safety facilities on the Affected Property
Section 3 deals with contractual H & S requirements in addition to those of the OHSA Act.  This section allows the Employer to state what measures are to be taken on the Affected Property by describing where First Aid facilities provided by the Employer are located and any other emergency arrangements.  Do not use if already addressed in 2.3. 
6.4 Environmental controls, fauna & flora

This sub-paragraph may not be required in a service contract or if these matters are dealt with in the general environmental requirements referred to in section 3 above.
6.5 Cooperating with and obtaining acceptance of Others

This sub-paragraph could be used to deal with two issues. 

1) The cross reference from core clause 25.1 about cooperation generally as well as details about Others with whom the Contractor may be required to share the Affected Property. See clause 11.2(9) for the definition of Others. 

2) Requirements for liaison with and acceptance from statutory authorities or inspection agencies.

6.6 Records of Contractor’s Equipment

This sub-paragraph is intended to address how records are to be kept of Equipment on Site including whether it is owned or hired.  Include any constraints about scaffolding, rigs, heavy lifts and cranes, including removal from the Affected Property. 
6.7 Equipment provided by the Employer
Provide details of equipment (e.g. overhead cranes) made available for use by the employer and set out conditions relating thereto.

6.8 Site services and facilities
6.8.1 Provided by the Employer
This is a mandatory cross reference form clause 25.2 in TSC3.  State what the Employer will provide in the way of power, water, waste disposal, telecomms, ablutions, fire protection and lighting (etc) on the Affected Property.  Give hook up locations and any constraints on how the hook up is to be done.  Always conclude by stating that the Contractor shall provide everything else necessary for Providing the Service.
6.8.2 Provided by the Contractor
Describe what the Contractor is to provide in the way of accommodation, laboratories, storage, vehicles and office equipment for the Service Manager and any restrictions or minimum requirements concerning the Contractor’s own facilities.  Also state what happens to these facilities upon completion of the contract. 
6.9 Control of noise, dust, water and waste 

State requirements, if any.
6.10 Hook ups to existing works

State any constraints
6.11 Tests and inspections
6.11.1 Description of tests and inspections
Describe the tests and inspections to be carried out by the Contractor and the Service Manager and others [40.1].

6.11.2 Materials facilities and samples for tests and inspections 
State what materials facilities and samples for tests and inspections the Contractor and the Employer are to provide, per core clause 40.2.
7 List of drawings

7.1 Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.
	Drawing  number
	Revision
	Title
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